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1853 . $18,000,000 


We Stand Squarely Behind 
The American Agency System 


THE HOME OF NEW YORK RECOGNIZES the place that 
the local agent occupies in the business of insurance, the importance 
of his position as the medium of supplying the Companies’ 
protection to the public, and that the American Agency System 
is most practicable and serviceable. 


ACCORDINGLY THIS COMPANY FAVORS and practices 
co-operation with agents and their associations, national and 
territorial, having for their object the preservation of the American 
Agency System and the maintenance of its broad, proper prin- 
ciples, and operating to prevent its over-throw or impairment. 


THE HOME ‘ror NEW YORK 


ELBRIDGE G. SNOW, President 














Automobile (Complete Cover in Combination Policy), Earthquake, Explosion, Fire 
and Lightning, Hail, Marine (Inland and Ocean), Parcel Post, Profits and 
Commissions, Rain, Registered Mail, Rents, Rental Values, Riot and Civil 
Commotion, Sprinkler Leakage, Tourists’ Baggage, Useand Occupancy, Windstorm. 


STRENGTH REPUTATION SERVICE 























“NO BETTER THAN SOME OTHERS 
BUT AS GOOD AS THE BEST”’ 


THE PHOENIX 
INSURANCE COMPANY 


OF HARTFORD, CONNECTICUT 
EDWARD MILLIGAN, President 
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Greetin gs mcsinnsnntiniiaaaam | 


HE UNION OF CANTON takes pleasure in ex- 

tending sincere congratulations and felicitations to 
every member of The National Association of Insur- 
ance Agents. Your meeting at Buffalo was a success. 
All your meetings have inspired the local agency ranks 
of our country to strive for a greater fulfillment of their : 
obligations as insurance agents. : 








The recognition you have gained in your several com- 
munities as able insurance counsellors has been well 
merited. You have been painstaking in your services 
to your many clients. Your ability to gain public con- 
fidence is commendable. 


It is the earnest desire of the Union Canton that your 
: association meet with an even greater degree of success 
: than has heretofore been achieved. 


Union Insurance Society 
of CANTON, Ltd. 


UNITED STATES BRANCH 
175 West Jackson Boulevard 
CHICAGO 


MARSH & M*LENNAN 


United States Managers 
ULRIC S. ATKINSON 





Cc. G. WHIPPLE Assistant United States Manager A. F. SANFORD 
General Agent Western Department General Agent Eastern Department 
CHICAGO NEW YORK 
DARGAN & TURNER JAMES B. ROSS CRAVENS, DARGAN & CO. L. B. LEIGH & CO. 
Mgrs South-Eastern Dept. Mgr. Mississippi-Louisi Dept. Managers for Texas General Agents for Arkansas 
ATLANTA, GEORGIA NEW ORLEANS HOUSTON, TEXAS LITTLE ROCK, ARK. 


STANDART & MAIN 
General Agents for Colorado, Wyoming, New Mexico 
DENVER, COL. 
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EXAMPLE: : 


1901 Premiums $ 212,260. 
1906 1,232,336. 
1911 si 2.072.600. 
1916 " 2,310,615. 
1921 i 4,804,380. 
1922 7 5,499,808. 














ANSWER: 


Intelligent Service 


TARTING 22 years ago without inheritance or 
S estate other than its original capital and sur- 

plus but with the IDEA THAT SUCCESS 
DEPENDED ON INTELLIGENT SERVICE TO 
AGENTS AND POLICY HOLDERS the National 
Union Fire Insurance Company has become one of 
the leading American Agency Companies. The 
idea is now a proven conviction and shall ever 
remain the Company’s guiding principle. 





NATIONAL UNION FIRE 


INSURANCE COMPANY 


Pittsburg, Pa. 


M0 
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FORT WORTH 
IN 1924 


The Insurance Exchange of Fort Worth extends Greetings 
and a most Cordial Invitation to the NATIONAL ASSOCI- 
ATION OF INSURANCE AGENTS to make Fort Worth its 
1924 convention city. 


The Fort Worth Chamber of Commerce; the Mayor and City Com- 
mission, Civic Clubs, Newspapers, Business Interests, Social Or- 
ganizations and entire Citizenship join with Fort Worth Insurance 
Exchange in inviting and urging the National Association of Insur- 
ance Agents to hold its 1924 Convention in Fort Worth. 


We'll make you glad you came. Fort Wofth is a great city in a 
great state. It has everything to offer the convention. It is the 
leading convention city in the Southwest. It offers wonderful 
recreational facilities. Lake Worth is fast becoming the play- 
ground for the entire Southwest. Swimming, boating and fishing 
are favorite amusements. For conventions there are two audi- 
toriums seating 7,000 people each. Modern hotel facilities as fine 
as anywhere insure personal comfort. And you will enjoy your 
contact with the progressive people of this state. 


Out Where the West Begins 
The Ideal Convention City Fort Worth Has— 


Bank Clearings (1922)—$577,294,105. 
Building Permits (1922)—$12,127,542. 
Post Office Receipts (1922)—$1,798,764. 
: Excellent climate. Center of Mid-Continent Oil Fields. 
Mean temperature of 65 degrees. Greatest inland cotton market in Texas. 


Fort Worth is the most easily reached loca- 


tion in the Southwest. 


Hotels up to the highest standard of Amer- Garment factories, refineries, grain eleva- 
. tors. 
ica. ? ne , ; ; 
12 Trunk line railways with 18 outlets. 
Third largest cattle market in U. S. 
Largest electric power plant in Southwest. 
Southwest. 280 Factories. Annual value of output ex- 
ceeds $155,000,000.00. 


Theatres offering real entertainment. 


On Lake Worth, the playground ‘of the 


A city of fine homes and hospitable folk. nas 
Three daily newspapers. 


Insurance Exchange Directly Affiliated and Operated as a Distinct 
Department of the Chamber of Commerce 
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A view of the general office of R. B. Jones & Sons 
11,074 square feet—I7th floor Federal Reserve Bank Bldg. 
Kansas City, Mo. 


B. JONES & SONS as members of The National As- 

« sociation of Insurance Agents, point with justifiable 
pride to their present new headquarters with increased 
facilities for granting an even greater degree of insurance 
service to their many clients. 


This strong underwriting organization has for many years 
adhered rigidly to all the principles of The National Asso- 
ciation. It is a pleasure to greet you fellow agents and 
may your organization feel as ours does—that each of us 
is an integral part of that great association of agents; whose 
worthy principles have placed the business of insurance 
upon a higher plane of service to the insuring public. 


R. B. Jones & Sons 
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The American Guaranty Co. 


Columbus, Ohio 


Ohio's Only Bonding Company 


Under New Management 





NELSON G. HUNTER 
tee 


resident 


W. B. COTTON H. A. GOODWIN 


Ist Vice-President Ss 


ecretary 


Automobile BONDS 








Insurance : 

Fire Fidelity 4 
Theft | 
Liability and 
Property damage 

Collision Surety 


Desirable Agency Territory Available in Ohio 
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Pres. & Treas. Vice-Pres. Secretary “4 


ROBERT E. HACKETT, Vice President 


JULIUS BACHER AGENCY “We Want Your Business” 





INSURANCE and SURETY BONDS Calhoun Insurance Agency 
BRUMDER ae. .. w waeen owes ore. Telephone Lakeside 3780 


MILWAUKEE, WIS. | || 72 FARWELL AVE. MILWAUKEE, WIS. 


DUERR 


AGENCY 


| | 
| 450 Broadway Milwaukee, Wis. | | 410 Caswell Block 
: PM Rete Ree Tat eee es OD Ie MILWAUKEE 


TIUUUUUOATUUENO.00 ONCOL ULE eS 





- | 
CarlE. Hilbert Chas.H.Baerwald || | 
Walter H. Hoffman 


HILBERT & The Eldred Agency, Inc. 


_ BAERWALD 
COMPANY 


_ || 87 Oneida Street © MILWAUKEE 


= The Most Complete 
General Agency in Wisconsin 
Representing the 
Northwestern Casualty Co. 
Royal Indemnity Co. 


American Indemnit | = Agents have always stood for the principles of 


Metropolitan ae Aa Insurance Co. 1] 


| 
| 


General Insurance 





STATI TTL 




















= Representing 
M I LWAU KEE | | son. 
S Automobile of Hartford 


National-Ben Franklin 
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: . . . . . | 
cena Saqoence Comgany | | the National Association, the principles that — ! Rhode Island — 
Importers & Exporters Ins. Co., N. Y. \} : have made the American Agency System of = | Standard American 


Submit any Line or Kind, || _ Service to the public and the companies. 


= | To the men who are standing for those prin- —= (———— — 
— : —. _— ciples, to the members of the National and — vistinsiidithbunaiuanenies — 
] | | State Associations who attended the Buffalo — 


{ULI 











a + Leedom Hask ye 


extend wishes for health and prosperity. 
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Siete." | | VEENOM. MILLER 
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sible, as well as their direct clients and their 





| 
|| Theo. Ernst Austin F. Mueller Convention or who were compelled bybusiness  — . Miller H —_ mB Leedom 


PYOUEU0L) SU.UL.U ADU 


companies. 
| General Insurance 0 





HynenUetaY 


| 
| _ Milwaukee Agents are ready at all times to 
| Theo. Ernst Co. | serve their fellow members in any way pos- 
| 





— Insurance 
JOHN F. DUNPHY RAY H. DUNPHY 

| REAL ESTATE | | | The only Milwaukee Agency 

| AND LOANS THE DUNPHY AGENCY Maintaining an Insurance 


2 . Engineering and Inspection 
solicits business from agents and brokers. 


ceenaueneceneneanvnnneceveneeeinien 


Department 
Wisconsin's fastest growing agency. : : : on 
369 Broadway Mitchell Building : 
—~ eli inm tt WaA.u K £et Milwaukee, Wis. 


CHRIS. SCHROEDER ¢& SON CO. 


GENERAL INSURANCE MORTGAGE LOANS 
REAL ESTATE AND SURETY BONDS 


THE LARGEST IN THE STATE 86 Michigan Street -MILWAUKEE—Broadway 1951 
ENGINEERING AND INSPECTION SERVICE 
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Bell Made President of Local Agents 


Attendance at Buffalo Sets New Record—Executive 
Sessions Tuesday Lessened Interest in Main Meeting 


Real Progress Made | 














Buffalo, N. Y., Aug. 24 
Tau teeth were drawn from the reg- 


ular sessions of the National Asso- 

ciation of Insurance Agents so far 
as the fireworks were concerned by the 
executive conference held Tuesday. 
There were not the features that have 
developed in the open sessions of the 
past, although the attendance set a new 
high record. Evidently the steam was 
let off Tuesday and the remainder of 
the week was spent in quiet contempla- 
tion. The first two mornings were given 
almost entirely to set addresses. The 
afternoons were spent in entertainment. 

Because of the break in the proceed- 
ings, especially the first day, the spirit 
waned, It is a serious convention mis- 





take to devote the first afternoon to 
pleasure. The convention got in good 
ig Wednesday morning and then 








had to anchor until Thursday morning. 
By that time it had lost momentum. 
Pleasure should not be made a major 


chapter in the convention book. For 


nstance, dozens of delegates left Thurs- 
day night, leaving the very interesting 


sessions of Friday to be 
fewer numbers. The officers must rec- 

ze the fact that hereafter Tuesday 
is a big day in convention week. The 
big majority arrive that day and will 
clip off the last day and return home. 
Pri iday afternoon might well be given to 
he entertainment and allow the rest ot 


enjoyé d by 











PRANK R, BELL, Charleston, W. Va. 


New President of National Association 





Retiring President, National Association 


NEW OFFICERS ELECTED 


PRESIDENT 
Frank R. Bell, Charleston, W. Va. 


CHAIRMAN EXECUTIVE COMMITTEE 
Thomas C. Moffatt, Newark, N. J. 


TERRITORIAL VICE-PRESIDENTS 


Southern States—Charles L. Gandy, Birmingham, Ala. 
North Central~John H. Hynes, Davenport, Ia. 
Rocky Mountain—David J. Main, Denver. 
Southwestern—Allen Kennedy, Fort Smith, Ark. 
Southeastern—Henry Moses, Sumter, S. C. 

Pacific Southwest—Percy Goodwin, San Diego, Cal. 
Missouri Valley—W. S. Thompson, Hutchinson, Kan. 
Middle Atlantic—E. A. Beach, Syracuse, N. Y. 

New England—Edwin J. Cole, Fall River, Mass. 
Great Lakes—Clyde B. Smith, Lansing, Mich. 

Pacific Northwest—Horace Reed, Seattle. 


the time to be 
business. 


devoted to convention are listening attentively 


sociation 


to what the as 
is saving and doing. Undoubt 
edly the organization will stand its 
ground on the annex issue. There will 


This question was put to some . : 
, “aon. i F be no exceptions made. All will be put 
of the brightest minds of the organiza ; 
in the agency multipliers 


re . aie box as 
tion. They have no hesitancy in point Th = a fe 7 
° ° . 7 ey are regar¢ { ne ass < 1 as 
ing with pride. to its achievements. It - a ees issociation a 
“ an undesirable element in the 
is making forward steps every year, a¢ 
. " © ae F and serve to increase 
cording to these men. The 
‘ Pee tiply 
taken on annexes, they declare, 
productive of results. The 


fe the association making real prog 
ressr 


business 
competition, mul 
agencies and break down the sok 


(CONTINUED ON PAGE 12) 


position 
has been 
companies 





JAMES L, CASE, Norwich, Conn, THOMAS C. MOFFAT, Newark, N. J. 


Chairman, Executive Committee 


Bell Made President 


Buffalo, N. Y., Aug. 24. 


HE National Association of Insur- 
"Tiance Agents closed its convention 
this afternoon by electing Frank R. 
Bell of Charleston, W. Va., president 
and Thomas C. Moffatt, chairman of the 
executive committee. Mr. Bell served 
as chairman of the executive committee 
last year and Mr. Moffatt as vice-chair- 
man, Both are time tried and fire tested. 
They have borne the brunt of battle, 
have been through the mill in the 
ciation, and enjoy the confidence of the 
members. It seems necessary to have 
either the president or chairman of the 
executive cnn in a stone's throw 
from New York City he adquarters. $ Such 
has been the case during the last six 
years when the organization took on 
greater activity and enlarged its scope. 
Mr. Moffatt, residing in MWewark, has 
been called in frequently to association 
headquarters for counsel. He thus has 
been in close touch with the administra 
tion machinery. In assuming weightier 
sibilities, he is well prepared for 


asso- 


respon 


them 


M* R,. Bl . does not lay claim to be 

spe: ids His strength rests in 
his fir business acumen, fair and liberal 
ittitude toward the business, his solidity, 
excellent judgment and fearlessness. He 
will make but few mistakes Mr. Bell 
has a well thought out program of in 


WALTER H. BENNETT, New York City 


Secretary, National Association 





8 


surance. He will live up to it just as 
well as he can. He realizes the many 
obstacles to overcome, the many com- 
petitive forces at work, thie greed and 
jealousy in the business. His program 
as idealized will naturally have to be 
squared with conditions as they are. 

Mr. Bell is a native of the Shenandoah 
Valley in Staunton, Va. After he grad- 
uated from military school, he became 
connected with a coal company. He en- 
tered the insurance business as a local 
agent at Thurmond, W. Va. The office 
was first the New River Agency Co. 
and later changed to Bell & Crane. The 
agency was moved to Charleston, W. 
Va., in 1911. Last year this agency and 
the Lohmeyer, Goldsmith & Patterson 
agency merged, the firm name being the 
Patterson, Bell & Crane Co. Mr. Bell 
is president, D. W. Patterson vice-presi- 
dent and J. Crane, secretary. It is 
the largest local agency in the state. Its 
coal and lumber accounts form the back- 
bone of the agency. 

Mr. Bell served as president of the 
West Virginia association. During his 
regime he inaugurated the graded dues 
system which is now. generally in 
vogue in most states. He presented it 
at the National convention in Atlanta 
where it met with favorable response. 

Mr. Bell and Mr. Moffatt will make a 
harmonious team. They are personal 
friends, have worked together in asso- 
ciation harness and will function suc- 
cessfully, 


HOMAS C. MOFFATT of Newark, 

N. J., the new chairman of the exec- 
utive committee is one of the best known 
men in the organization, who has a long 
record of usefulness and service. He 
started in the insurance business in New 
York City 25 years ago, as a clerk in 
the office of the Liverpool & London & 
Globe. Then he went with the home 
office of the Queen and later became 
special agent of that company in Penn- 
sylvania. Mr. Moffatt opened his own 
local agency in Newark in 1907, operat- 
ing under the name of Thomas C. Mof- 
fatt & Co., and has been continuously 
in that end of the business ever since. 
Aside from his local business, he has 
the general agency of the G slobe Indem- 
nity in northern New Jersey. Mr. Mof- 
fat served as secretary of the New 
Jersey Association of Insurance Agents 
for two years and was president of the 
organization for three years, 1918-1921. 
This year he was vice-chairman of the 
National executive committee, and was 
a member of the conference committee. 
He won his spurs previous to that time 
by being chairman of the casualty com- 
mittee. Mr. Moffatt was chiefly re- 
sponsible for the work done by the local 
agents in bringing about an adjustment 
of the acquisition cost program when 
the companies, general agents and local 
agents were called in. He gave much 
thought and time to the subject and is 
given credit for bringing about a satis- 
factory setlement so far as the local 
agents are concerned. 


HE nominating committee first cre- 

ated a new office, vice-president at 
large. It put’in nomination Frank L. 
Gardner of Poughkeepsie, N. Y., who 
had been prominently mentioned for 
the presidency. President Case last 
year recommended such an office. The 
thought was that a man holding it 
would be in training f for the presidency. 
After the nominating committee further 
considered the action it was felt 
best not to press the new position at 
this time, as the duties were not clearly 
defined and hence there would be con- 
fusion. The committee therefore re- 
scinded its action. It is thought the 
executive committee will consider the 
desirability of such a positiqn and if 
thought practical it may then map out 
the duties and scope of the office. 


EO. W. BURROWS of Fort Worth, 

Tex., invited the association to 
meet there next year or the vear follow- 
ing. W. T. Greene of Milwaukee ex- 
tended the invitation from that city. 
President Case in reading a telegram 
from President Coolidge, said it came 
in reply to the association's message the 
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We heartily commend the action taken by the Western Union at Washington, 
making it mandatory upon its members to uphold the rules of local boards when 
such rules have been approved by the joint conference committee of the Union and 


the Western Insurance Bureau. 
izations recognize the same principle, 


harmonious relations between companies 


both serve. 


We earnestly urge that all other company organ- 
thereby building a foundation for more 


and agents with the public whom we 


With great satisfaction we learn of the cooperative spirit apparent this week 
at Minneapolis between the National Board, representing the companies, and the 


Insurance Commissioners Convention, 


representing the public, as evidenced by 


negotiations now taking place there looking toward the betterment of insurance 


conditions in this country. 


Beneficial results are bound to come from such efforts. 


We believe that unlimited multiple agency representation of the same com- 


pany in a given territory, whether through an underwriters agency or otherwise 


without reservation or distinction, is 


bad practice, unfair and subversive to 


the interests of the companies, the agents and the public, and the conference 
committee of this association is requested to take up with the interested com- 
panies the question of multiple agencies and underwriters with the view of 


eliminating these practices. 
Our commendation is accorded to the 


Fire Association, North America, Michigan 
Fire & Marine and Detroit Fire & Marine 
isfactory solution of the annex question. 


for their contribution towards the sat- 
We also express our appreciation of 


those companies which have never violated our principles by establishing one. 


We commend the local board of Muncie, 


Ind., for the initiative and energy with 


which it has successfully upheld a fundamental principle of the National Asso- 


ciation. 


We decry the substitution of coercion for services by agencies in financial 
institutions. The use by financial institutions, their officers or employes, for their 
own monetary gain, of insurance information confidentially possessed by them, 
thereby preventing property owners from exercising free choice in the placing of 
their insurance, is a violation of individual rights and is indefensible. We believe 
that this associaton should request the executive committee to go into this matter 


and devise a permanent policy for this 


institutions engaging in the insurance 


We join with the insurance commissioners’ convention and the 
panies in holding “that the appointment 


association on the problems of financial 
business, directly or indirectly. 


casualty com- 
or licensing as producers of insurance 


of automobile dealers, garage proprietors, the officers or employes of automobile 
clubs, and others engaged in the automobile business, is contrary to good practice 


and should be discontinued.” 


We call upon the fire companies to reaffirm this principle. We call attention 
of our membership that the appointment, licensing or payment of commissions 


to the above described class of persons 


by local and general agencies is equally 


damaging and merits the strongest condemnation of this association. 


We further request our officers to assist local and state organizations to the 


extent of their ability in the suppression 


the American agency system, 


We request the executive committee 


of this evil, which we believe menaces 


to investigate the methods of writing 


insurance on automobiles sold on the installment plan, for the purpose of deter- 
mining what may best be done to protect the respective interest of the public and 


of our members, 


We are opposed to the methods of reciprocal exchanges and interinsurers as 


not in harmony with the principles of 


the American agency system. We believe 


the public interest should be safeguarded, through whatever channels protection 
may be sought, by indemnity which measures up to the full standards required 
of stock company insurance. The operations of these various “organisms” which 
provide indemnity of the doubtful character and which, in many states, pay little 
or no taxes for the support of the government, cause us to express our disapproval 


of the methods employed by them, and 
some stock companies in giving aid and 


furthermore we condemn the action of 
comfort to them by furnishing reinsur- 


ance, accepting direct business, or otherwise. We therefore offer and pledge our 
support and assistance to all localities where our membership is affected in com- 


bating such reciprocal exchanges and 


interinsurers. 


We commend that the state associations individually be authorized and encour- 


aged to use the copyright word “insuror” 


among their local boards and member- 


ship, under such qualifications and by such methods as may redound to the better- 


ment of the insurance business; provided, 


permitted under any circumstances to 


that no person, firm or corporation be 


use the word unless a member in good 
standing of the state and National association 


Further, that the National asso- 


ciation shall give full and appropriate encouragement to this and through publicity 


in the 


“American Agency Bulletin” and 
association have printed in decalcomania form an appropriate 
therein the emblem of the National association and the 
to be distributed at cost to the various 


otherwise. Further, that the National 
design incorporating 
copyright word “insuror,” 
State associations desiring them. 


We again commend the efforts of the Chamber of Commerce of the United 


States in the effective and constructive work in behalf of the 
trial welfare of the country, and particularly do we endorse 
any encroachment upon private business enterprises, especially 
would replace the sturdy philosophy of 


We make grateful acknowledgment 


commercial and indus- 
its declaration against 
when any such step 


individual reliance. 
of the faithful and efficient service of the 


officers and committeemen of the National association. We wish to express to 


them our commendation upon the progress that has been made for the 
under their administration, and to assure 
of the great personal sacrifice which they 


welfare. 


same day the latter was sent and showed 
that the new executive transacts busi- 
ness promptly. 


HE nominating committee made this 
recommendation: 

“It is recommended that the Pacific 
Coast territory be redistricted, with the 
states of California, Arizona and New 
Mexico comprising the Pacific South- 
west district, Perry H. Goodwin as vice- 
president; and Washington, Oregon and 
Idaho comprising the Pacific Northwest 
district, Horace Reed of Seattle as vice- 
president. 

“We desire to recommend to this con- 
vention that the incoming executive 
committee give consideration to a con- 
stitutional amendment which will pro- 
vide for a partial change only each year 
in the personnel of that committee, 
théreby giving the association always 


association 
them of our most sincere appreciation 
have made in their contribution to our 


the benefit of accumulated experience.” 


ALIFORNIA was awarded the 

President’s Cup for getting the 
largest percentage increase in member- 
ship. It made an increase of 75 per- 
cent. It now has 514 members. Percy 
H. Goodwin of San Diego received the 
cup for his association. 

Ohio got the cup for having the 
largest attendance outside the state in 
which the convention is held. Ohio had 
99 members at the Buffalo convention. 
President B. L. Agler of the Ohio As- 
sociation received the cup. 


HAIRMAN Fred B. Ayer of the 
resolutions committee told of the 
numerous and long meetings of the 
members. They had to stay away from 
convention sessions to discuss the reso- 
lutions proposed. Mr. Ayer read a let- 
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ter from the president of the Union 
Trust Company, stating it was its policy 
to allow its borrowers to place their 
own insurance. He stated banks should 
not force customers to bow to their 
dictation as to insurance other than to 
require, of course, dependable indem- 
nity. The resolutions were adopted by 
rising vote. 

Mr. Hill of Boston, a local agent and 
former special agent of the New York 
Underwriters, tried to get the resoly- 
tion regarding Muncie, Ind., deleted but 
he could not get support. He tried to 
explain his position but was ruled out. 
One delegate tried to get the position 
of the Metropolitan Life on the placing 
of tire insurance defined, claiming that 
it forced fire insurance on property on 
which it has loans through channels 
which it named. Nothing came of it. 

President J. D. Miltenberger of the 
Indiana Association announced the an- 
nual meeting will be held in Indianapolis 
Oct. 10-11. 


M. ALLEN of the nominating 
committee explained that the com- 
mittee recommended that the executive 
committee consider the practicability of 
establishing the office of vice-president- 
at-large, and defining the duties. The 
territorial vice-presidents were called to 
the front and stood before the rostrum 
for inspection. A. G. Chapman of Louis- 
ville and C. F. Wilson of Fitchburg, 
Mass., escorted Mr. Moffatt, the new 
executive committee chairman, to the 
platform. He spoke briefly. 

George D. Markham and Fred W. 
Offenhauser escorted the new president, 
Frank R. Bell, to the platform. Mr. 
3ell said he had been given a big job 
and would give it his best effort. 


A. GIBERSON of Alton, IIL, pro- 

e tested against the complicated rate 
manuals of automobile companies. The 
companies do not consult the sales 
forces when important changes are con- 
sidered. Mr. Giberson protested of the 
numerous changes in rules and rates 
which are disconcerting. * 

Mr. Casey of San Antonio, Tex., told 
of the advertising novelty of his agency. 
His messenger boy is dressed in red. He 
wears a fireman’s helmet. A large dog 
accompanies the boy. They are used to 
advertise the firm. He sends the boy 
and dog all over town. It is a great 
publicity stunt, he said. 

Mr. Hatfield of Bridgeport, Conn., 
said he spent from 6 to 8 per cent of his 
commissions for publicity. 


M. ALLEN of Helena, Ark., for- 
E. mer pre sident, greatly beloved by 
all agents, in taking the floor said there 
has been a historic interest in all the 
National conventions held in Buffalo. 
The spirit of C. H. Woodworth and 
John Murphy, the fighting Irishman, 1s 
felt in the organization. The ins; yiration 
of James H. Southgate is still manifest. 
All these older men, he said, did a most 
cagistructive work against tremendous 
odds. Mr. Allen said they kept the torch 
bright for many years. The insurance 
papers stood by the organization in its 
old days. Companies are now recogniz- 
ing the bigness and value of the Na- 
tional Association. 


R. ALLEN said there is much sen- 

timent in the association which 
comes to the surface every now and 
then. He then turned his attention o 
Presiden James L. Case. Completing 
six years of official service, two of 
which were in the president's chair. He 
paid a most feeling tribute to Mr. Case. 
Mr. Allen said that Mr. Case has trav- 
eled more miles than any other presi- 
dent in the dicharge of his duties. He 
then presented Mr. Case with a most 
handsome grandfather’s clock with ex- 
quisite chimes. 

Mr. Case was completely overcome 
and broke down in tears, but he came 
back and told of a dream he had of a 
company president retiring and being 
given a tiffiny grandfather’s clock. He 
said in his dream he wondered if he 
would ever become a company president 

(CONTINUED ON PAGE 56) 
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AGENTS’ CONVENTION NUMBER 


Annual Address of the President 


BY JAMES L. CASE 


HE success of the National Asso- 
T ciation has been due, in a very 
large degree, to the fact that 
“many men of many minds” have con- 
tributed freely of their time, their 


money, aud their ability, to “a common 
noney, : 
cause. 


Those 1 


who founded the association 
determined that its object should be 
“to support right principles and to 
oppose bad practices in insurance un- 
derwritings,’ and the record of the 
years has demonstrated both the power 


und the far reaching influence of such 
a policy. 
The past twelve months have been 


important ones in the insurance world. 
Problems have been many, and solu- 
tions and remedies have been suggested 
from numerous sources. 

Your officers and committees have 
given unsparingly of their best and if 
mistakes have been made, they have 
heen errors of judgment, rather than 
of intent. 


HERE has been a most sincere de- 
sire: To have the agents throughout 
the country better qualified to render 
the type of service that is expected of 





FRANK L, GARDNER 
Poughkeepsie, N. Y. 


them; to develop a closer, a more sym- 
pathetic, and a more efficient relation- 
ship with company executives and com- 
pany representatives; to awaken a 
consciousness in the public mind that an 
educated public, in all matters pertain- 
ing to insurance, is a desperate need of 
the hour. 

To help make such conditions pos- 
sible in some practical way has been 
the task to which we have applied our- 
selves, and today you have a right to 
ask for an accounting of our steward- 
ship. 

In seeking to find a proper solution 
ot any problem, one must be open- 
minded and desirous of applying the 
best of “ways and means” to each par- 
ticular case, and because we have found 
that a policy of conference and co- 
operation is both “safe and sane,” we 
have sought “in season and out of sea- 
son” to follow it. 


N no similar period, since I have 
been connected with the National as- 
sociation, have there been as many con- 
ferences held as during the year just 
closing, and in every one, in which I 
have sat, or of which I have had a per- 
sonal knowledge, a spirit of harmony 
has been sought. 
here have always been (and I as- 
sume that there always will be) two 
sides to every question. 
If “big stick” methods are resorted 





to by either of the “parties at inter- 


est,” failure to arrive at a common un- 
derstanding will surely follow, but if, 
on the contrary, a belief in the one 


can be created, misunder- 
standing will disappear and a deter- 
mined purpose to reach a definite un- 
derstanding will prevail. 

Such experiences have been ours, and 
we have always found that when these 
“ways and means” are used by an effi- 
cient organization and applied in the 
spirit of the Golden Rule, problems are 
solved and ideals are realized. 


O* 


ably 


by the other 


the many conferences to which 
have referred, none was more 
conducted than the so-called 
Casualty Acquisition Cost Conference” 
of October and Novemper Iast. I have 
neither the desire nor the time to en- 
ter into a discussion concerning it, but 
I mention it for the particuiar purpose 
of proving that company executives, 
company managers, local and general 
agents, and large city brokers, can suc- 
cessfully sit together for days and for 
weeks, in an attempt to find a satis- 
factory solution of problems in which 
all are vitally interested. In such con- 
ferences the spirit of conciliation must 
predominate; each must give as well as 


enlighten 
to be 


mind is seeking 

ment—it is open, and it 

honest and just. 
If the insurance 


The public 
means 


interests of America 
will “play fair” with it; give it a “square 
deal” and strive sincerely to secure its 
friendship and its respect much of the 
present day suspicion and distrust will 
be removed. 

Today this convention is distinctly 
honored by the presence of Julius H. 
Barnes, president of the Chamber of 
Commerce of the United States. Under 
his able leadership that mighty organi- 
zation of business interests, both large 
and small, and country-wide in scope, 
has been exerting a powerful influence 
for the creation of intelligent public sen- 
timent. 


W« particularly owe the National 
Chamber a debt of gratitude for 
the interest it has taken in insurance 
during the past two years. A special 
department has been established and at 
our Hot Springs convention, its man- 
ager, James L. Madden, told us some- 
thing of its plans and purposes. I be- 
lieve that the National Chamber of 
Commerce is the proper medium 
through which the public should speak 
with power and with authority and the 


James L. Case, retiring president of the National Association of In- | 
surance Agents and local agent at Norwich, Conn., has closed two years 


of unstinted service in the interests of the agents and the business. 
has traveled throughout the country, studying the problems and speak- 
ing before many gatherings of insurance men. 


He 


During his administration 


much has been accomplished towards getting together all interests on a 
common ground and eliminating the misunderstandings and frictions 
existing in the field and between agents and companies. Good will and co- 
operation has been his keynote for the two years and he has seen this 


carried nearer a universal acceptance than at any time in the past. 


Mr. 


Case has been an able leader of the agents’ organization and has earned 


the respect of company men as well. 


take, and only in proportion as a de- 
termination so to act, is manifested by 
all, can a successful conclusion ever be 
attained. 

Such conditions did prevail in this 
particular conference. It was re- 
markable a gathering, as it was unusual, 
and it is to be hoped that as a direct 
result of it, both companies and agents 
will in the future confer together, upon 
all subjects of mutual interest, before 
final decisions shall have been made. 


as 


F a consistent desire to secure har- 

monious action could be applied to 
the present day controversies over 
agents’ qualifications; unethical prac- 
tices; underwriters-annexes; the exten- 
sion of banks as insurance agents; and 
other important questions of the day, 
I am confident that many of these seem- 
ingly impossible problems would be 
speedily solved and a feeling of mutual 
confidence would replace a feeling of 
suspicion, which often seems to exist. 

The time will come, and sooner than 
some of us expect, when companies and 
agents will agree that “if a thing is 
right, they are for it, but if it is wrong 
they are against it,” and when that day 
has dawned, the public will receive effi- 
cient, dependable service, as it has 
never received it before. 


HE attitude of the public on mat- 

ters relating to public policy has 
been many sided during the year. In 
some sections of the country an ultra 
socialistic propaganda has been preached 
and in others feelings of unrest have 
been manifested. Nevertheless, my re- 
cent trip to the Pacific coast made me 
an optimist and greatly increased my 
faith in the integrity and the fairminded- 
ness of the American people at large. 


manner in which this splendid organi- 
zation has co-operated with our asso- 
ciation has been most helpful and most 
gratifying. 

There are unlimited possibilities for 
good to be attained by an even closer 
relationship between us, and I respect- 
fully suggest to the incoming adminis- 
tration a favorable consideration of such 
a suggestion, 


T is but natural, on an occasion such 
as this, that we should look forward 


as well as backward. The “book of 
the past” is closed; but the “door of 
the future” is open. Recently I had 
cccasion to refer to some of the suc- 


cesses and some of the failures of the 
National Association of the years gone 
by, and I endeavored to do so in a fair 
and unprejudiced manner. The con- 
clusion that I reached was that the 
companies, the public and the agents, 
have collectively, as well as undividu- 
ally, benefited by its existence. Its 
ideals and purposes have been high and 
worthy and its efforts to secure a recog- 
nition of ethical practices and improved 
conditions have been for the most part 
successful. Such conditions have made 
possible the achievements of the present 
day, and they have also created a desire 
for future accomplishments, 


HE strength of the National Asso- 

ciation has always been measured 
by the efficiency of the several state 
associations comprising its membership 
and proper attention must constantly be 
given to the development of enlarged 
and constructive programs for them. 
In turn they should render all possible 


assistance to the local boards within 
their respective territory, even as the 
local boards should always strive to 


9 
erve the “eve day interests” of the 
local agents 

Che ecal agent, the local board, the 
tate and the national associations, are 
the very “bone and sinew” of the Amer- 


an agency system, and if the system is 
to be maintained and perpetuated in this 


country, they must continually increase 
in numbers and efficiency. Regular con- 
ventions and meetings must be carefully 


rranged 
anged 


art and worth-while programs 
prapared and carried out. Sectional in- 


terests must be submerged and in place 


thereof must come a national vision of 
the business as a whole. 
UCH a policy will require much 
thought and study and_ sufficient 
funds to “put it over.” The present fi- 


nancial plan, under which the National 
Association is operating, has successfully 
met the requirements of the past two 
years. The benefits which are derived 


by the membership are far in excess of 
the dues they pay each year, for a Na- 
tional association affiliation is practically 
an “insurance policy” covering the busi- 
ness interest of each individual member, 

Honest, constructive criticism should 





CHARLES F. HILDRETH, Freeport, Il. 
Former National President 


always be sought and encouraged, but 
destructive criticism, without a remedy 
should be heartily condemned. 

A qualified membership is an ideal 
for which to strive. Only by such can 
the maximum of service, that the pub- 
lic has a right to expect and to demand, 
be given. This is an important subject 
and during the past two years we have 
given it much serious thought and study. 
Cooperation is essential. Proper organ- 
ization must be maintained. Efficiency 
must be developed and a spirit of real 
service constantly preached and prac- 
ticed 

We cannot stand still. We must either 
go forward or fall behind. Our policy 
is well defined. Our objectives and our 
ideals are well worth-while. Their 
achievement rests with you and me and 
with those who shall follow after us. 


N conclusion I am sure that you will 

grant me a word of “personal priv- 
ilege” for this meeting will mark, not 
only the completion of my two years’ 
terms as president but of six consecutive 
years as an executive officer. 

I cannot permit this opportunity to 
pass without expressing my appreciation 
to you, who, by friendship, advice, and 
counsel, have made possible for me, 
such an experience. 

The little service I may have been 
able to render for you has been insig- 
nificant in comparison to what you have 
done for me. 
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Executive Session 


Was Held Tuesday 


HE National Association of Insur- 
ance Agents inaugurated the Tues- 
day executive session this year. Here- 


tofore the state and national officers and 
committeemen attended a_ conference 
and talked over matters of importance to 
the state organizations. This year the 
scope was enlarged. The newspaper 
men and company people were excluded 
from the meeting room so that there 
could be a free flow of soul on subjects 
pertaining to company relationships, It 
was felt that the more delicate problems 
could be aired in this way that might 
cause misunderstanding if discussed in 
open meeting. At times the discussions 
at this session waxed warm. All mem- 
bers were invited to the conference, 
which was presided over by President 
James L. Case. 

" It is interesting to know that when 
the National meeting was held here in 
1911, the chief topic was underwriters’ 
agencie At that time there were per- 
haps a dozen such institutions. There 
were famous talks made on the 
subject then. The New York Underwrit- 
ers had some very staunch defenders in 
, _Walker Taylor of Wilmington, 
N. James P. Thomson of Minne- 
aa E. B. Case of Chicago and others 
Leading the onslaught against the sys- 
tem were C, S. Pellett, Chicago, and C. 
H. Woodworth of Buffalo. The organi- 
zation did not take a definite stand for 
or against underwriters but recognized 
those that had an independent field force 
and: management in a fashion. Flocks 
of other annexes came into the field. 


some 


HIS week the same question came 
up. It is far more complicated 
today, especially with the many fleets 
of incorporated companies. Many fail 
to see the difference between the in- 
corporated and unincorporated institu- 
tions so far as the bearing on multiple 
agencies is concerned. Others felt that 
a definite stand should be taken against 
underwriters as primarily they stimu- 
lated more agency appointments and 
brought in the side line type. On the 
floor this week there were still strong 
defenders of the New York Underwrit- 
ers, but prominent men in the organiza- 
tion took the position that this old and 
highly regarded institution was the key 
to the situation and asserted that if it 
incorporated that would end underwrit- 
ers’ agencies. Credit was given the 
North America and Fire Association for 
retiring the Philadelphia Underwriters. 
Another point brought out was bank 
agencies. A. G, Chapman of Louisville 
took the position that the National asso- 
ciation should take a definite and clear 
position on the subject. The present 
rule is confusing. Companies do not un- 
derstand whether the bank agencies are 
opposed in small towns or not. Most 
companies would be willing to agree to 
a rule regarding bank agencies in the 
large cities, but feel that the association 
is going too far in attempting to elimi- 
nate such agencies in the smaller points. 
There were other subjects discussed, 
such as the best way to reach the public, 
the use of field men in stimulating asso- 
‘ciation membership, etc. These ex- 
ecutive conferences will become a per- 


manent part of the convention week, 
taking place Tuesday. 
ECIPROCALS and mutuals came 


in for a panning. A resolution was 
adopted declaring opposition to this 
form of insurance and urging that all 
help be given state associations in meet- 
‘ing this competition. 

The annex and multiple agency issue 
was the big topic of the conference. 
The New. York Underwriters, it was 
urged by some of its agents, is unique 
in its history and achievements and 
should be exempt from the criticism vis- 
ited on the modern annexes. No one 
defended any other underwriters. 

There was much talk about the com- 
pany fleets» Some took the ground that 
an incorporated subsidiary was in no 
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than are underwriters 
and that agencies were multiplied by 
both systems. It was stated that if the 
agents were consistent they would have 
to turn their batteries on he fleets as 
well as the annexes. Most members felt 
that their fire should not be scattered 
and for the present should be directed 
against the unincorporated annexes. 

It was argued that real progress has 
been made by the association in its fight 
on annexes. The Philadelphia Under- 


better position 


writers is retiring and some companies 
have held off from putting annexes in 
the field. 

After a long discussion a resolution 
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was adopted, which was to go to the 
resolutions committee as expressing the 
vie ws of the conference, it being: 

“Resolved, that unlimited multiple 
agency representation of the same com- 
pany in a_ given territory, whether 
through an underwriters agency or 
otherwise, without reservation or dis- 
tinction, is a bad practice, unfair and 
subversive to the interests of the com- 
panies, the agents and the public. Lo- 
cal boards can best control the situation, 
backed by the resources of the National 
and state associations, in conference and 
co-operation with the companies in in- 
terest.” 


Send Roses to President Coolidge 


HE National Association of Insur- 

ance Agents gave expression to a 

lofty national, patriotic sentiment 
at Wednesday’s session. It paid rever- 
ent memory to the late President Har- 
ding by standing for a few moments of 
silence. His portrait occupied a promi- 
nent place on the rear wall of the ros- 
trum. 

President James L. Case st ted that 
by the incident of death, Calvin Coolidge 
had been called to the highest place in 
the government of this country. He 
that President Coolidge came into office 
faced with tremendous problems. The 
President needs the support and encour- 
agement of the people. 


said 


that a message of 
should be sent the 
National asso- 


R. CASE said 

appreciation 
chief executive from the 
ciation, assuring him of the backing of 
the local agents of the country. This 
expression met with instant and unanim- 
ous response. 

Col. Walker Taylor of Wilmington, 
N. C., said that the criticism and con- 
demnation of men in high places ‘is de- 
structive. He stated that if the gener- 
ous esteem expressed for President Har- 
ding since his death had become known 
to him before that time, he would prob- 
ably still be active in life and office. 

“T don’t believe much in this post- 
mortem praise,” said Col. Taylor. “I 
will never see the flowers put on my 
coffin. Let us tell President 
now that we are with him 
soul.” 

He then urged that with the message 
from the National association should go 
a bouquet of roses to be placed on his 


Ce olidge 
heart and 


desk. This was promptly agreed to. 
HOS. McBEAN of Northampton, 
Mass., President Coolidge’s home 


city, a neighbor and friend of the execu- 
tive, said that he had had numerous 
business transactions with President 
Coolidge. Mr. McBean said that the 
President is not given to talking indis- 
criminately. He may be silent and un- 
communicative, but Mr. McBean stated 
the President is appreciative of hearty 
and sincere support. “He will be de- 
lighted with this message and bouquet,” 
Mr. McBean declared. 

Mr. McBean spoke in appreciation of 
this manifestation of lofty sentiment by 
the organization. He said that some- 
times insurance men are ridiculed and 
hence he could but wish that the public 
could sit in at this convention and catch 
its spirit. 

In private conversation Mr. McBean 
said that President Coolidge is a man 
of keen sensibilities. “His emotions are 
deep beneath the surface,” said Mr. Mc- 
3ean, “but they are there. He is not 
given to spilling over, but he has feel- 
ings that are unmistakable in their range 
and depth.” 

EC ge FO 5 

Te National Association of Insur- 
ance Agents sent a telegram to Pres- 

ident Coolidge at Washington signed 

by President James L. Case. Roses will 

be placed on his desk at the White 

House. The telegram was: 

“The National Association of Insur- 
ance Agents, representing the local fire, 
casualty and surety insurance men of all 


Union, in annual conven- 
Buffalo, N. Y., today 
sincerely voted you 
an expression of their high regard; as- 
sured you of their support in meeting 
the grave problems that confront you; 
tendered you their good wishes, and ex- 
pressed their appreciation of the states- 
manlike and broadminded attitude that 
is marking the early days of your career 
as chief executive of our nation. It is 
my pleasure to convey this message to 
you and in token of our esteem we are 
placing on your desk a visible expres- 
sion of our high regard.” 


P RESIDENT Coolidge replied to the 
telegram sent him as_ follows: 
“Please accept my great appreciz ation of 

the generous message of greetings, con- 

fidence and good wishes which you have 


states in the 
tion assembled in 
unanimously and 


been so good as to communicate to me 
in behalf of The National Association 
of Insurance Agents. I wish to recip- 


rocate extending my high regards to all 
who are represented by your communi- 
cation.” 


Gandy Makes Hit 


| ge gee hy Secretary Charles L. 
Gandy of the Alabama Association 
of Insurance Agents spoke on how local 
boards have been organized in his state. 
He has been successful in getting the 
state well planted with agents’ organi- 
zations. Twelve new local boards were 
organized in the state last year. Mr. 
Gandy said a state association must be 
established and then have local boards 
built about it. These local organizations 
can not be established by correspond- 
ence. Personal visits are necessary. 
Work on the ground must be done. In 
unorganized points, agents have preju- 
dices and suspicions. They lack faith 
in one another. Cooperation must be 
brought about by removing the veil of 


bad faith. Local boards, he said, should 
meet at least twice a month. 
Members must be sold right in the 


first place on the association idea or 
they will not stick. They will lapse. 
They must be tied to a local board. He 
predicted that every point of impor- 
tance in the state will have a board. Mr. 
Gandy said he stayed in a city until 
the constitution and bylaws were 
adopted. The organization must be well 
started before it can go alone. 

Mr. Gandy proved to be the humorist 
of the convention. In his talk he re- 
ferred to a visit to Buffalo 17 years ago 
when he was 17 years of age. He had 
but 20 cents in his pocket. Here is what 
he said: 

“I expected news from home and none 
came. I turned to the manager of the 
Iroquois and told him my plight. He 
asked me what business I was in. I told 
him I was in the insurance business. He 
said I was rather young to tackle such 
a business. I replied that I had never 
tackled a heavy risk. 3irmingham 
looked better to me than ever before. I 
asked the hote] manager for the nom- 
inal sum of $50 to get to Birmingham. 
He gave it to me and also the bill. Now 
that” I am back here I felt like going 
over to the Iroquois Hotel and paying 
that bill. I saw that the hotel is sold, 

I suppose the manager is gone so I 
will not trouble myself.” 
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Convention Opened 


HE opening morning of the Na. 

tional Association of Insurance 

Agents convention is always color. 
ful. It is full of incident. This opening 
session was impressive. Back of the 
rostrum was a striking portrait of the 
late President Harding, with five flags 
artistically draped above it. Following 
the singing of “America,” President Case 
asked all to stand in reverent silence jp 
affectionate tribute to the late executive, 
He spoke a feeling word of appreciation 
of President Harding’s life and work. 
Mr. Case announced that a message of 
sympathy from the local agents of the 
country would be sent to Mrs. Harding 
through the National association. 

Rev. Harry Hopkins Hubbell of La- 
fayette Presbyterian church spoke the 
invocation. H. F. Gahwe sang “Your 
Flag and My Flag.” 


OUIS G. MORGAN, president of 

the Buffalo Association of Insurance 
Agents, brought the greetings of the 
resident agents. He said that Buffalo is 
a booster of cooperative effort in insur- 
ance. 

Ross Graves, commissioner of finance, 
expressed the welcome of the city. He 
has been in the insurance business. He 
said it has been placed on a higher moral 
plane than most lines of endeavor. In- 
surance men, he said, have a fine sense 
of honor. Verbal agreements, he de- 
clared, are counted by them as binding. 

Frank L. Gardner of Poughkeepsie, 
N. Y., vice-president of the National 
association and president of the New 
York State association, responded for 
the organization. 


RESIDENT CASE is always a 

forceful and convincing speaker, His 
final address before the national body 
was a statesmanlike document. He re- 
ceived an ovation as he closed. He has 
served two years as president, two years 
as chairman of the executive committee 
and two more years asa member. There- 
fore he has given six years of con- 
tinuous service in official capacity. He 
has been most generous, faithful and 
conscientious. Mr. Case has a strong 
hold on the affection of the members 
and friends of the organization. 

Mr. Case was buttressed on the plat- 
form by Secretary W. H. Bennett and 
Frank R. Bell, chairman of the ex- 
ecutive committee. 

Secretary W. H. Bennett called at- 
tention to the fact that Millard Fillmore, 
vice-president and later president of the 


United States, resided on the corner 
where the Statler hotel stands. Here 
many conferences of state were held. 


In 1899 the fourth meeting of the Na- 
tional association was held in Buffalo, at 
which the association took advanced 
ground on agency principles. 

President Barnes of the United States 
Chamber of Commerce was received 
with enthusiasm. He departed fre- 
quently from his set address. 





Rough Notes Exhibit 


“Rough Notes” of Indianapolis had 
a joint exhibit with Tue Nationai Un- 
DERWRITER. Ralph Morrow of “Rough 
Notes” was in charge. The insurance 


supplies and advertising matter attracted | 


wide attention. 


“Uncle Edson” Lott, president of the 
United States Casualty, and one of the 
patron saints of the National Associa- 
tion of Insurance Agents, was in attend- 
ance and received many hearty hand 
clasps. Brown and vigorous from life 
on his farm, he is prepared to “eat ’em 
alive.” 





A. P. Cunningham of Dallas, president 
of the Dallas Insurance Exchange and 
the Texas Association of. Insurance 
Agents, impressed all as being in. the 
making for the national presidency later 
on, 


Aus 
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press upon the profession gener- 
ally, throughout America. Without 
special pre achment, you have adhered 
to the principle that bad citizenship is 
usually predicated on the absence ot 
sound business principles, and that good 
citizenship and proper business prac- 
tices are equally inseparable, and to be 
desired. : : 
With each succeeding year, intelli- 
gent presentations have brought about 
constant and valuable improvement, 
Truly, in keeping with the subject as- 
signed to me, it is “An Organization at 
Work”; at work in the spirit of co-oper- 
ation; at work to advocate the proper 
regard of service to be rendered; at 
work as the connecting link between 
better understanding of client in the 
community, and the directing genius of 
the company home office; at work to 
correct wrong and defend the right. 


Y ress organization has left an im- 


OUR company principals and coun- 
sel acknowledge with appreciation 


your splendid efforts of valuable co-op- 
eration in the defense of the principles 
Wherever your 


of sound insurance. 





Cc. J. DOYLE, Springfield, Hl. 
Associate General Counsel, National Board 


membership has been called upon, they 
have given at personal sacrifice their 
time, thought, energy, and valuable in- 
fluence, in defense of these principles. 
During the war period, when insurance 
was immediately threatened with almost 
wholesale governmental conversion by 
some of the leaders of public thought, 
none had more influence, none gave 
more unsparingly and unselfishly, to 
avert this threatened calamity than your 
former President Fred J. Cox, Colonel 
Walker Taylor and others of your mem- 
bership. 

When the dark days of suspension 
and withdrawal came, through the dif- 
ferences existing in Kentucky, Missis- 
sippi and elsewhere, it was the local 
agents who were called upon to make 
great sacrifices, and be it said to their 
everlasting credit, the spirit of selfish- 
ness never entered into one single phase 
of these situations. They stood unflinch- 
ingly and uncomplainingly for the right. 
They stood the test; they kept the faith. 
They properly interpreted what it means 
to belong to the National Association of 
Insurance Agents, and to stand four- 
square for the good of the general busi- 
ness. 

The definition of the word “belong” 
as applied to an organization, is “to 
owe allegiance or service” and “to be 
suitable for.” In the light of this defini- 
tton, we can analyze and make a proper 
appraisement of the difference between 
the men who merely join an association 
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Insurance Organizations at Work 


BY Cc. J, 


and one who recognizes his allegiance 
to service. How ideal would be the con- 
dition if every man in your membership 
represented one who owes active alle- 
giance and service to the further up- 
building of the American agency sys- 
tem. 


OUR organization is more than an 
organization of individuals, for in 
the last analysis, it represents the high- 
est ideal in human _ life—service to 
others; and thus conceived, puts into 
practice those ideals as are best set out 
in your accomplishments. 

The splendid work of your organiza- 
tion must come primarily from the 
practice of high ideals by the individual 
and fortunate indeed, you have been in 
the selection of those promoted to lead- 
ership. They have kept your records 
an open book and every page clean. 
They recognized in a proper spirit that 
there are two sides to every question, 
and that final decision should be post- 
poned until both sides have been 
heard. Aye, they have even been im- 
pressed that there are three sides to 
some questions; your side, the other fel- 
low’s side, and the right side. They 
have applied the science of the archi- 


DOYLE 


progress of any business. Self-inter- 
est, in my judgment, has had more to 
do with the defeats numbered against 
insurance than the influence of the ene- 
mies of the business and against whom 
we should have presented a united front. 
Individual temporary advantage may be 
an impulse amounting to a temptation, 
but it is the sowing of the wind; small 
in the beginning, but which at last over- 
takes and engulfs those who practice it. 

Cast your mind in reflection on the 
defeats we have met and be here con- 
vinced that Old Man Volume Premium 
Production has always been joined with 
his Siamese Twin, Vacation of Prin- 
ciple. The ultimate general good is too 
often offered as a sacrifice to immediate 
individual gain, 

It is through such organizations as 
yours that the spirit and principle of 
fair-minded insistance for an open field 
and fair play with the ball always in 
view, that must ultimately be the hope 
and security of our future. 


F the roll of organizations which ex- 
emplifies in the largest degree of un- 
selfish interest and far-reaching bene- 
fits, was called, surely the one which I 
have the honor and privilege to repre- 


Cornelius J. Doyle, associate general counsel for the National Board, 
has gained prominence throughout the country for his forensic ability, a 
notable case being his presentation of the fire companies’ case before the 


last session of the Illinois legislature. 
issues of great importance to the business before the legislature and the 
subsequent action of the body in killing the dangerous measures was 
credited in part to the able defense presented by Mr. Doyle. 
has been long active in upholding the rights of the business and has done 


At that time there were several | 


Mr. Doyle 


much to create public confidence in the companies. He has often spoken 
before civic bodies and groups of business men, as well as insurance or- 


ganizations, carrying the message of 
lic. 
ganizations are of interest. 


tect’s blueprints and specifications for 
construction instead of the anarchistic 
use of dynamite for destruction. They 
have evidenced the kind of leadership 
that believes that real progress is made 
by going straight ahead, honestly and 
fearlessly with confidence and determ- 
ination. In this respect, your record 
stands out vividly against a darkened 
background that would follow the be- 
lief that to indicate progressiveness con- 
sists in advocating visionary theories. 

They put into practice the everlast- 
ing truth that prosperity and happiness 
is the result of honest hard work and 
rightfully earns and expects its just re- 


ward. They have put into practice the 
characteristics of human friendliness. 
They are admired and respected for 


these sterling qualities by every com- 
pany official with whom they have come 
in contact. They have found the bene- 
fits to be derived from open frankness 
and friendly consideration of problems 
arising between company and agent, and 
settled them with the spirit of good- 
will as the controlling factor. 


LL problems have not been settled 

and never will they all be deter- 
mined so long as multiplying changes of 
conditions continue to increase, but if 
company official and local agent, keep- 
ing in mind their ultimate interest and 
the interest of the public, meet in the 
spirit of friendly and sincere approach, 
the record of things accomplished in the 
future will be as great as the accom- 
plishments in the past. 

The days are forever gone, when 
business problems can be reduced to 
cold calculations. Cold calculations are 
predicated upon selfishness. They admit 
of but one side to a question. Self-in- 
terest alone is an insidious foe to the 


insurance service direct to the pub- 


His observations on the work and accomplishments of insurance or- 


sent in an humble way in part, would 
lead all the rest—The National Board 
of Fire Underwriters! It is an organi- 
zation at work unique in its character, 
and its benefits enjoyed without cost 
of compensation, by every property 
owner and community in America. It 
early caught in a true sense the spirit 
of co-operation and wrote that word 
large in the business skies of America. 
It was brought forth with the altru- 
istic spirit of relieving, in a large meas- 
ure, one of the great commercial needs 
of our nation. Say if you will that it 
had its genesis in a trade necessity, vet 
the history of its service is one of im- 
measurable benefit to the public at 
large. Conceived in the dark and cha- 
otic days, after the fury of the storm 
which swept over this nation in the six- 
ties, the founders of this institution vis- 
ualized in part how necessary it was to 
stability and progress. 


ITH commendable zeal, they be- 

came volunteer engineers to build 
a public service bridge that would 
safely span the insurance slough ot 
despond; the river of doubt and the 
sea of uncertainty. They builded the 
piers deep and wide and strong. As 
they carefully proceeded to develop its 
strength, they rejected the materials 
which might their work to dis- 
integrate and decay. Today, as we 
view the present splendid structure and 
its matchless service, we appraise and 
appreciate the far-sightedness and un- 


cause 


selfish spirit of the builders. Dissem- 
inating the great needs of fire preven- 
tion, fire protection and better building 


methods, this valuable information is 
carried over this structure to the re- 
motest parts of the world. Its Actuar- 
ial Bureau, compiling 1,000,000 reports 


annually of 
its avenues of 


underwriting 
scientinc 


experience, 
information on 


the proper construction of buildings, 
its engineering inspections and _ stan- 
dards, its efforts of co-operation for the 
suppression of incendiarism and arson 
and its public relations and activities 
in the interest of the general public, 


is an institution so well managed that it 
is not surpassed in this country. 


ia GOED to this brief summary of a 
few of its manifold points of ser- 
the incalculable benefit 
by the general public from the estab- 
lishment and standards of the Under- 
writers Laboratories. The patriotism 
of the National Board in time of peace 
has grown stronger and more effective 
and more essential with each passing 
day. Its patriotism in time of war was 
as spontaneously patriotic, unsetfish and 
enthusiastic as it was intelligent and 
helpful to our country’s needs. Its 
contribution to the safety and upbuild- 
ing and conservation of our acquired 
resources can not be measured in the 
generally accepted terms of finance. Its 
maintenance is borne by those who have 


vice, is derived 





OLIFF C, JONES, Kansas City, Mo, 
Regional Vice-President 


followed so loyally in the lines of their 
predecessors without cost to the gen- 
eral public. Not the least of its ac- 
tivities is one which your membership 
and myself come in constant contact 
the work of its committee of laws. The 
committee and its counsel have to do 
with every changing expression of pub- 
lic interest, affecting laws and legis- 
lation. By observation and experience, 
the committee on laws and counsel are 
intimately acquainted with the trend of 
wild and often ‘half-baked’ pro- 
posals of legislation. 


W* have gotten away from the early 
teachings when it was said by an- 


desire 


other ancient maxim that law is good 
sense, and what is contrary to good 
sense is not good law If we adhered 
to that principle, our statutes would 
not be filled with half-baked or hasty 
judgement or opinion, but by deliberate 
judgment. Our laws would not be de 
termined alone by what reformers 


think, nor by the judgment of those 
vho can see no good in any new meas- 
ure They should not be determined 
by capital, labor unions, manufacturers 
ssociations, farmers, lawyers, employ- 


ers, employees, business men, rich men, 
poor pe yple, or class may 
be in control. Deliberate judgment 
should not be set aside by the judg- 
ment of any so-called ‘bloc’, 
but should be judgment 


whichever 


class or 
the deliberate 
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of the generality of the people of what 
should be the law. 

The restrictive legislation of the var- 
ious states, with reference to insurance 
is as varied as the many colors of the 
coat of Joseph, and has found its gene- 
sis not in a general demand, but im- 
pelled by a single case, or individual. 

The valued policy law, the greatest 
menace and burden to the honest in- 
surer, is the result of a single law suit. 
Run the whole gamut, anti-trust, anti- 
compact, anti-everything, which fetter 
and hobble the application of business 
principles to insurance, and if you trace 
them back far enough, -you will find 
that instead of these laws representing 
a general demand of the public. It is 
the view of an individual, small coteric 
or minority. In addition to the multi- 
tude of varying statutes now affecting 
the business of insurance every second 
year, there are proposed new bills of 
approximately 2,500. 


SHALL not burden you in an at- 

tempt to even summarize the wide 
range of legislation affecting insurance, 
enacted by the various states. It runs 
the long line through, from state poli- 
tically made rates to strict regulation 
and sensible supervision. What 1s com- 
manded to be done in one state under 
severe penalty for failure to comply 
is in the neighboring state prohibited 
under similar severe penalties and added 
to this multitude and mass of conflicting 
and inconsistent statutes, there appears 
to be uniformity in one thiag only, and 
that is the heavy burden of taxes laid 
upon the business insurance. j 

You have heard the inquiry: “What 
matter with the insurance busi- 
ness?” Is not this condition of imposi- 
tion of unnecessary taxes one of the 
answers, and one which {fs not within 
our power to remedy? I sometimes 
think that too much time and conspic- 
uous attention is given to whatever in- 
firmities may be in our business, with- 
out giving prominence to the infirmi- 
ties that exist on the part of the people 
generally. ; 
~ Again, another infirmity for which the 
insurance companies are not altogether 
responsible, finds its reaction in the ex- 
perience of underwriting. We find that 
the census figures between 1912 and 
1922 show a gain in population of 17 
percent, whereas the increase in per 
capita for fire losses during the same 
period was 116 percent. in 1912 the 
population of the United States was 95,- 
410,503 and the per capita for fire loss 
was $2.16. In 1922 the population was 
111,471,440, an increase of 17 percent im 
population, and the fire toss per capita 


is the 


was $4.67, or 116 percent. 
HI one conspicuous effort to re- 
duce this tremendous fire waste 


and drain upon our resources has been 
made by the insurance interests, and 
we regret to say that our efforts in this 
direction have been received by the 
general public, up to this time, with 
almost criminal indifference. 
Experienced and able men have hon- 
estly according to their views and con- 
victions, proclaimed that publicity is the 
cure for the misunderstandings and in- 


firmities that appear to beset us on 
every hand. Insurance has a_ perfect 
right to tell its story. It has an im- 


portant story to tell. Embraced in that 
story should naturally be included this 
burden of enormous expense imposed 
by the state in its insuring public, which 
the state should remedy. It should con- 
tinue to tell the story of the vast build- 
ing areas and values laid waste by the 


unconscionable ravages of unnecessary 
fire. It should tell the story that after 
all is said and done, the yzreatest con- 


cluding act in which the insuring pub- 
lic is interested, is maintaining the solv- 
ency of these institutions so that credits 
may not be impaired. It should tell 
the story that this solvency can be 
maintained only if the income is suffi- 
cient to meet the outgo. Sound in- 
surance should tell its matchless history 
of how it has met every changing con- 
dition abreast of the needs of the gen- 
eral public. 








THE NATIONAL 


C. H. WOODWORTH MEMORIAL 


Cc. H. WOODWORTH 


E———e—_V_l 


One of the most impressive ser- 
vices in connection with the meet- 
ings of the National Association of 
Insurance Agents was conducted 
at the grave of former President C. 
H. Woodworth, the “grand old 
man” of the organization, the last 
feature on the program being a 
memorial address by President C. I. 
Hitchcock of the “Insurance Field.” 
Following the adjournment Friday 
morning, the delegates drove out 
to the cemetery and circled the 
last resting place of Mr. Wood- 
worth. The exercises were con- 
ducted by President James L. Case. 
Former President Charles F. Hild- 
reth of Freeport, Ill., one of Mr. 
Woodworth’s great admirers, made 
a brief address. Mr. Hildreth said 
in substance: 

“It is said that the eloquent trib- 


ute of the commander of the 
American expeditionary forces in 
France at the grave of America’s 


French friend and benefactor con- 
sisted of the four words: *We are 
here, LaFayette.’ May I adopt this 
terse form of expression today and 
say: ‘We ‘are here, Woodworth.’ 
Here to express anew our apprecia- 
tion of all that your life and char- 


acter meant in the upbuilding of the mighty organization whose third 
meeting in this city of your residence is just closing. Here to express 
anew our realization that your far seeing vision had very largely to do 
with establishing the character of this organization and saving it from the 
pitfalls into which it might easily and naturally have fallen but for vour 
foresight. Here to pay tribute to your unfailing wisdom as a counsellor. 
Here to pay tribute to your modest and self-effacing devotion to the inter- 


ests of the National association whose ‘Grand Old Man’ 


we were delighted 


to call you. Here to pay tribute to the lofty simplicity of your character. 


Here to bear witness to your Christian citizenship. 


Here to tell of our 


own sense of personal loss and bereavement in your death. Here to ex- 
press our heartfelt sympathy with your wife and other loved ones whose 


loss is so vastly more direct and personal than ours. 
modest token of our affection on your grave and to say: 


aa) 


friend, goodbye. 


At the memorial services 


H. F. 


Here to lay this 
‘Goodbye, old 


Gahwe sang “Lead Kindly Light,” 


while the convention stood. After Mr. Hitchcock’s tribute President Case 
asked all to rise and remain in respectful silence for a few moments. 
George D. Markham of St. Louis presented a resolution providing 


for a Woodworth memorial committee consisting of C. F. 


Freeport, Ill., E. C. 


Hildreth of 


Roth of Buffalo and himself to raise a Woodworth 


memorial fund of $2,500, the earnings of which will be devoted each 
year to such purpose as the executive committee may decide will best 


advance the agency system. 


At the grave all the ex-presidents, President Case, Frank R. 


sell, the 


new president, and the old timers who knew Mr. Woodworth were 
gathered, together with his brother, his sister, his daughter, Mrs. Hatch 


of Buffalo, and his long-time partner, E. S. Hawley. 
was placed on his grave from the association. 


Automobile Session 


i. THE Friday morning session 
there was a discussion over auto- 
mobile insurance. Abram Gallan_ of 


Wilkes-Barre, Pa., told about the deal- 
ers there writing insurance. One gen- 
eral agent there appointed a dealer as 
agent who wrote not only his own busi- 
ness but sought that of others. 

Others in the same line began to seek 
agencies, and it was found that the in- 
surance department had to furnish 
licenses. The fire companies as a rule 
agreed not to have such agents, but the 
casualty companies did not. Finally the 
latter in conference decided to keep off 
such agents. The 40 agents and the two 
general agents in Wilkes-Barre have 
pledged themselves to refuse to appoint 
any agents of this kind. Constant defi- 
nite fighting has brought results. 

Mr. Weil of Cleveland said that in his 
city many agents had connections with 
automobile offices. He declared agents 
should clean house before they appealed 
to companies. Mr. Johnson of Rich- 
mond, Va., said finance companies have 
direct contracts with insurance compa- 
nies, the field men dealing with them. 
Local agents are thus deprived of this 
business. Sixty percent of the machines 
sold in his locality are paid for on the 
installment plan and thus the finance 
companies control the insurance. * 

Mr. Werminger of Huntington, 


W. 


A beautiful wreath 
A quartet sang. 


Va., said that almost every agent there 
gave a rakeoff to dealers and distribu- 
tors. He said he had consistently kept 
away from such “stool pigeon” methods. 
Mr. Burrows of Forth Worth, Tex., said 
that in his state the agents had vigor- 
ously fought the appointment of dealers 
as agent and had practically won. 


R. Hazen, of Trenton, N. J., in the 

automobile discussion said that 
there is a demand for a rake-off here 
and there. Agents should explain fully 
their service and show that they are 
retailers and earn their commissions. 

F, L. Gardner, of Poughkeepsie, N. Y., 
said that in his state the members must 
belong to local boards. They are sup- 
posed to sell only stock insurance and 
stick to it. O. G. Strong said that some 
agents will sell second hand goods as 
well as standard. Sell up to a standard 
and not down to a price, urged Mr. 
Strong. 


LYDE SMITH of Lansing, Mich., 

read a pamphlet issued by the mo- 
tion picture organization. It contains 
an advertisement of the mill mutuals 
which promise 45 percent dividends, and 
also that of a big foreign stock agency 
casualty company which will write 
compensation insurance at cut rates for 
members of the organization. The sec- 


retary of the association is appointed 
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agent of these companies and 
commission. 

Geo. D. Markham, of St. Louis told 
of the deal of the Missouri automobile 
club with Myers & Wendling, general 
agents in St. Louis, to place insurance 
with members at lower price with Lon. 
don Lloyds and the National Union 
He said publicity does much to clear up 
such conditions. The National Associa- 
tion is necessary to bring a Situation 
of this kind to the attention of the 
ternity. Local agents must keep away 
from all such affiliations with motor 
clubs or they cannot consistently ask 
the companies to do so. ic, 

The influence of the California ay- 
tomobile club getting into the insurance 
business has been wide and powerful 

Mr. Strong of Cleveland referred to 
the advertisement of the Michigan 
motion picture theatre owners in getting 
insurance at reduced rates. He asked 
that the matter be invesigated by the 
national executive committee and that 
the facts be brought to light. 


gets the 


fra- 





REAL PROGRESS MADE BY 
NATIONAL ASSOCIATION 
(CONTINUED FROM PAGE 7) 


agency plan. The fight will therefore 
continue and be militant, 


HE association will not recede from 

its position as to bank agencies and 
in fact any others where the business 
can be forced into their channels by 
financial power. In other words, the 
association people say that banks and 
kindred institutions get business chiefly 
because they can influence business their 


way by fear and not by service. The 
association does not see where it can 
draw the line as to size of town. The 


bank agency is insidious everywhere in 
its opinion and should be discouraged. 
The association leaders hope _ that 
some way may be devised to adjust the 
underwriters agency system so that no 
company will be called on to sacrifice its 
business. Just so with the bank agen 
cies. The association is asking the com- 
panies to refrain from making bank 
appointments in the future. So far as 
the annexes are concerned it realizes 
that plants have been built up that in 
some way or other must be saved. The 
agents are jealous of their expirations 
They are not asking companies, ther 
fore, to sacrifice their agency plants 


Hie National Association is creating 

much favorable attention from the 
casualty and surety companies that in 
years gone by looked askance on the 
claims of the members as to ownership 
of expirations. There are now 36 
companies that have signed the cooper- 
ating agreement pledge to observe the 
agent’s right to own the expirations. 
Casualty officials come to the convention 
and cultivate the agents. There is an air 
of friendship and good will apparent. In 
the past the United States Fidelity & 
Guaranty has had a tilt or two with the 
association, but this year its home office 
representatives were here, established 
headquarters and gave a dinner. 


some 


HE association favors very strongly 

the resolution adopted by the West- 
ern Union at Washington, D. C., last 
April to the effect that local board rules 
should be binding on company members 
of their organizations when their gov 
erning bodies approve them. This gives 
the local boards an opportunity to con- 
fer with the company men. They can 
talk over disputed points It gives the 
agents a forum for discussion: of their 
issues with companies. At present thes 
have none or at least the facilities are 
meager. Local agents have no commit- 
tee to whom they can go to talk over 
local board rules. Some boards pass 
some rule and some another. There 1s 
no way they can be enforced so tar as 
companies are concerned. One company 
abides by the rules of a board in one 
city and is in a nonboard office in an- 
other. The National Association felt 
that the Western Union resolution 
pointed to the light and paved the wey 
for conference and cooperation so much 
desired at this time. 
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WHAT YOU DOIN’?—FISHIN’? 


3 H VER BEEN ASKED THIS QUESTION by some 
| fool native who happened along when you had your 
fly book bulging from your pocket and you were cast- 
ing at all the likely places on the stream? 


Sure we are fishing—fishing for good agents with good 
business, just as good agents are fishing for good cus- 
tomers who have good business. 


What is more, we have a-pretty good catch. Evident- 
r ly our agents have liked our bait. There is room in our 
creel for a few more before we reach the legal limit. 


at Yes, we are angling, and we would like to land YOU! 
zo What fly will you rise to? Here is an assortment: 


Considerate Treatment of Agents 

- Fair and Prompt Settlement of Losses 
Exceptional Financial Strength 

a Good Underwriting Facilities 

i Capable Fieldmen in All States 

hip Comprehensive List of Classes Written 





i FIRE MARINE (Inland and Ocean) WINDSTORM 
ae AUTOMOBILE (Fire, Theft, Collision and Property Damage) 
USE and OCCUPANCY LEASEHOLD RENTS 

- PARCEL POST TOURIST BAGGAGE 

pers SPRINKLER LEAKAGE HAIL RIOT and EXPLOSION 





z | AGRICULTURAL 
i | Insurance Company 
tio Watertown, N. Y. 


nuch 











Checking Ravages of “ 


ROPHETSTOWN is a small 
Pp lage located in Illinois. This is not 

a joke. Prophetstown is the real 
name of a real town in a real state. It 
has a population of 1083. The Insur- 
ance Year Book records 15 insurance 
agents as residing there. 

Reform is a small village in Pickens 
county, Ala. About half its total popu- 
lation of 500 is colored and four insur- 
ance agents reside there. 

Vermillion is a small village in South 
Dakota. Its population is 2187. Four- 
teen insurance agents reside there. 

These towns are typical of every 
American town as far as the number of 
licensed insurance agents is concerned 
“Old Man Waste” has had some con- 
siderable part in the development of the 
sales system, or lack of it, in our great 
American insurance industry. 


vil- 


INETY+THREE billions of fire and’ 


lightning coverage is a huge sum. 
The people of America paid $900,000,000 
in premiums in 1921 for this coverage. 
About 58 cents of every net premium 
dollar went to pay fire losses. “Old 
Man Waste” played some considerable 





WINSLOW RUSSELL, Hartford, Conn, 
Vice-President, Phoenix Mutual Life 


part in these huge losses amounting to 
nearly $275,000,000. Forty-five cents of 
every net premium dollar went toward 
paying the expense of operation, show- 
ing that surplus or investment income 
helped “Old Man Waste” out in 1921. 
About half the huge sum expended to 
conduct this great enterprise, amounting 
in total expense figures to $216,000,000 
went to the salesman or agent, and in 
1921 more than $112,000,000 was rep- 
resented in “agents’ compensation.” 
“Old Man Waste’s” activities are not 
limited to the fire insurance business. 
Ten years ago the life insurance com- 
panies had $19,000,000,000 insurance in 
force. The first premium upon $57,000,- 
000,000 of life coverage was paid for 
during ten years. At the close of 1921 
$45,000,000,000 was in force. But “Old 
Man Waste” stalked about this field of 
human service during those ten years, 
and after deducting all death losses paid 
and all matured endowments, $23,000,- 
000,000 more life insurance was termin- 
ated through lapse, surrender and ex- 
piry than was in force ten years before. 


N 1921 the life insurance companies 
of America collected over $1,500,000,- 
000 in premiums. The total expenses 
of management amounted to $449,000,- 
000. Twenty-six cents of every pre- 


mium dollar was needed to carry the 
business and 60 per cent of these sums 
or $270,000,000 was paid to the sales 
force for commissions, salaries and 
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By WINSLOW RUSSELL 


traveling expenses. The sales cost 
tendency in both fire and life insurance 
is up and not down. It should here 
be stated that the motive of a discus- 
sion of “Old Man Waste” in so frank 
a manner by a representative of the 
business involved can be based only 
upon a desire to be constructive. 


The 


overwhelming national service 
rendered by the executives and sales 
forces of all branches of insurance 


stands out above all human achieve- 
ments. That, in spite of its accidental 
defects, however, should not prevent a 
frank discussion of ways and means by 
which even a greater service can be 
rendered, 

Nor should it be understood that the 
possible wastage in the distribution of 
all forms of insurance is confined to 
our business alone. It is distinctly @ 
problem of all industry. But in that 
very situation we should court a type 
of leadership in making changes, that is 
commensurate with the great service 
we render and the great trust reposed 
in us by the millions of policyholders 


whom we serve. 

Bp two major branches of our 
great industry have been studied 

in laying a foundation for a frank and 


many licensed agents were there to 
render a higher grade service than is 
rendered by the druggist or telegraph 
operator whose insurance motive is fre- 
quently to earn a little extra money on 
the side, rather than to learn what real 
protection is and apply it in a skilled 
way. The salvage in both losses and 
commissions when multiplied by the 
places where such plans could be ap- 
plied would be as staggering as the 
figures of accomplishment now look. 


HE process of eliminating “Old 

Man Waste” however is not a simple 
one. The system has been fixed for 
many years. Many of our executives 
are committed to this system because 
its very decentralization keeps the real 
problem of scientific distribution a long 
way off, and the continuous inflow of 
premiums and compound interest sup- 
ply a never ending profit. Under these 
conditions few men like to be disturbed 
—and tradition is the right arm of “Old 
Man Waste.” 

This discussion today is based upon a 
really selfish motive. We are all a part 
of the system. None can benefit with- 
out some benefit to all. It’s a real chal- 
lenge and a great task. The untrained 
insurance agent in whatever branch he 








resultant excessive fires. 





Winslow Russell, vice-president and agency manager of the Phoenix 
|| Mutual Life, is recognized throughout the country, among business men 
|| in all walks of life, as a leader in the matter of efficiency in company repre- 
|| sentation. He has become one of the country’s foremost agency managers 
and has built an able organization in his own office. 
|| out that life insurance companies have seen the ravages of “Old Man 
|| Waste” in this respect and are now operating a research bureau for the 
|| purpose of eliminating all such waste. 

fire companies is suggested, in order that the great annual loss from this 
| source may be eliminated, the fire losses being even more important, as 
| poor representation means not only lost business, but poor business, with 
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Mr. Russell points 


Similar action on the part of the 














intimate picture of possible salvage. 
There are probably more than 57 varie- 
ties of coverage, largely managed by 
the same interests that directly or in- 
directly have carried on the two major 
projects under discussion. 

Corrective methods, if any are needed, 
should come from within and not from 
outside our business. The data upon 
which to attack “Old Man Waste” is 
too scattered to permit any outside 
group to do anything but harm our 
great business, especially our great body 
of policyholders. It seems as clear as 
crystal however that unless we do at- 
tempt to conserve the accidental wast- 
age others will. This we can prevent. 


IME will permit the discussion o- 

day of but one of “Old Man 
Waste’s” activities. It is likely that 
more waste is traceable to our distribu- 
tion methods than to all others com- 
bined. The cause of distribution wast- 
age seems clearly outlined. Is it not 
closely—very closely—connected with 
Prophetstown and Reform and Vermil- 
lion many times multiplied? In other 
words is not the present competitive 
system of insuring the great American 
people open to corrective methods that 
can save present and future buyers mil- 
lions upon millions of dollars now going 
into unnecessary losses on the one hand 
and into thousands of pockets on the 
other hand, where adequate service has 
not been rendered for the commissions 
received. 

We must start upon the basic princi- 
ple that a rate of commission in itself 
does not necessarily supply an income. 
It is a fair assumption that just as much, 
and perhaps more, fire, life, casualty and 
automobile insurance would be placed in 
America’s “Prophetstowns” if half as 


operates leads to wholesale misunder- 
standing of our missiqn and hurts us all. 
“Old Man Waste” must be put to sleep 
by a youth by the name of “Conserva- 
tion.” Destructive competitive methods 
can well be supplanted by co-operative 
studies of our problem and the result of 
studies can be applied in a wholesome 
and intelligent as well as a profitable 
way. Such an effort should not be con- 
fined to one branch of this great in- 
dustry but we should combine our in- 
terests. We should begin to learn to- 
gether the whole question of distribu- 
tion costs and methods. 


IXTY-FOUR life insurance com- 
panies have already pooled their in- 
terests in a Central Sales Bureau and 
many of their studies could readily be 


applied to all other branches of our 
business. Agents qualification laws 
forced into our already overburdened 


statutes offer only a temporary expe- 
dient. The answer to our distribution 
cost problems cannot be found in legis- 
lation. Organizations formed from the 
motive of self protection whether they 
be for executives or agents only add 
mud to the water and do but little to 
clarify. The first necessity seems to be 
a realization upon the part of busy exe- 
cutives that there is a real insurance 
sales problem. This might well be fol- 
lowed by a suggestion that for a time 
we might all forget the motive which 
leads us to overvalue volumes of dis- 
tribution rather than volume of service 
rendered. 

Then the insurance agent has a part 
to play. The responsibility for part of 
“Old Man Waste’s” continued exist- 
ence may be laid at his door. When both 
interested parties more clearly under- 
stand that the problem of waste is a 


ee 
——= 


d Man Waste” 


mutual one, destructive competition wil] 
begin to diminish and in its place the 


now smothered youth “Conservation” 
may grow. 
NY sincere investigation of our 


real sales problems will show an 
overwhelming number of people in 
every branch of the insurance business 
now receiving in the aggregate a large 
total in commissions which any sane and 
scientific plan will easily deny them. 
A deep investigation of the diverse chan- 
nels through which these unearned com- 
missions finally travel will point to the 
accuracy of the original statement. We 
in the home office must learn that our 
responsibility does not end with the 
receipt of the net premiums. The mo- 
tive of a presentation like this is not 
dissatisfaction. It is pure, unadulterated 
unsatisfaction. 
The American people do not under- 
stand the real mission of real insurance 
service. The path of the untrained sell- 


ing of our product, the most useful in 
our economic life, leads straight to the 
editorial columns of hundreds of news- 
papers—whose managing editors honest- 





>. CC. ROTH, Buffalo, N. Y. 
Ex-President National Association 


ly believe they render a service to the 
people by attacking our methods. From 
these columns the pathway is straight 
to our legislative and congressional 
halls, and there are honest legislators 
who would serve and not harm our 
mutual interests. 


Fe summarize—The constructive 
road to the permanent and last rest- 
ing place of “Old Man Waste” lies along 
three definite avenues— 

First—A full realization of the distri- 
bution problems of insurance and a 
combined study to locate the real 
cause of distribution wastage as well as 
some of the results of it. 

Second—The transfer of the wastage 
of dealing with thousands of untrained 
commission pilferers by what ever name 
they now walk with our “Old Man 
Waste,” to a greatly limited number of 
trained service representatives. 

Third—A combined movement to ad- 
vise the American public that whatever 
we may have done in the past, either 
through tradition or deliberation—is in 
the past forever, and through the press 
and the periodical—on the bill boards 
and in the movies—educate our whole 
populace and interest them in what 
might easily become the greatest for- 
ward economic movement in American 
business history. : 

“Old Man Waste” is dead. Long live 
ii. oa : ° ” 

Young Man Conservation. 
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HE value of conventions of local agents comes from the 

inspiration of the meetings and the personal contact with 
successful men. An agent who: gains added information that 
enables him to render a greater service, who becomes more 
| useful in his community, who appreciates his calling more 
highly, who is able to enlarge his vision and increase his busi- 
| ness, can well afford to attend these great national meetings of 
| local insurance men. 


Eastern and Southern Western 
¥ Department Department 
i Ne Cites 642 Monadnock Bldg. 
ci Alfred G. Martin, Manager Chicago 
J. Victor Lane, Ass’t Manager . 
“ Charles W. Cooper, Ass’t Manager H. D. Lewis, Manager 
0g J. Douglas Erskine, General Agent L. W. Grupe, Ass’t Manager 





: || Strong As the Strongest 
































16 





THE NATIONAL 


UNDERWRITER 





August 24, 1993 


The Service of Organized Industry 


of possession is low and where the 

finer qualities of human affection are 
blunted in the primeval struggle for bare 
existence, is it not true that insurance 
would find no market? Is insurance not 
therefore the very flower of modern in- 
dustry, itself rooted in the soil of or- 
derly society, and of security and good 
faith in human relations? Can you, for 
instance, imagine insurance in any form 
finding even the barest foothold in the 
Russia of today, where the practical ef- 
fect of a communist social system has 
destroyed the individual accumulation of 
property or possession; where the in- 
dividual therefore possesses nothing that 
he values for preservation or replace- 
ment, in savings or in investments, in 
housing or in furnishings, or in the finer 
evidences of art and genius? Under 
such a social system as the Russia of 
today, the first industry to perish for 
want to opportunity would be the in- 
surance field in which you are engaged. 


|: a primitive society, where the level 


F you recognize with me that this is 

true; if you reach the conviction that 
the extraordinary expansion of insur- 
ance service in its manifold forms in 
America is due primarily to the existence 
of a social and political system in which 
the individual surely acquires those 
things of value in life, and the loss of 
which would mean the individual dis- 
tress and disaster, then you will study 
with renewed interest and sympathy the 
vast and intricate structure of American 
industry. America has led the world in 
large-scale industrial production. The 
peculiar American genius for mass pro- 
duction produces the economy of costs 
and the security of employment that 
has built a high standard of common 
possession and a high standard of com- 


By JULIUS 


mon living. In that field of modern 
industrial development is unfolded a 
fairy tale of increased individual and 
aggregate possessions that has aston- 
ished the world. The increases of na- 
tional wealth in a century and a half of 
national history to the vast aggregate 
of $300,000,000,000 records the infinite 
number of individual possessions which 
have become so essential and so precious 
to 110,000,000 of our people. 

With that enormous accumulation of 


H. BARNES 


more equitable than the world has ever 
seen. The evidence of this rests not 
alone on academic and statistical an- 
alyses which’ require philosophical 
study; it rests upon the rough-and-ready 
demonstration of widespread buying 
power. Manifestly, only buying power 
distributed in the hands of millions and 
millions of consumers could maintain 
factory production of the articles of 
human use on such an extensive scale as 
America has developed. Manifestly no 





Julius H. Barnes, president of the United States Chamber of Commerce, 
is head of one of the greatest organizations in the country. This United 
States chamber has developed into the central organization of all branches 


of business. 


The insurance department has grown into a ranking branch 


of the chamber and is now receiving the national attention of men in all 


classes of business. 


Mr. Barnes has seen the great results of organization 


on a national scale in all branches of industry and business and thus his as- 
sertion that the National Association of Insurance Agents is one of the 
strongest and most beneficial of national organizations is a compliment to 


be appreciated. 


material wealth which needs protection 
against disaster and loss has developed 
also the typically American forms of in- 
surance. It is American in its very 
spirit of individual protection, and Amer- 
ican in its typical flowering of the use of 
organized effort to spread the chance of 
individual disaster over the many, and 
thus lighten the possible blow on the 
exceptionally unfortunate individual. By 
every test which can be made, we find in 
America not only the most impressive 
aggregate of possessive wealth, but we 
find also that the distribution of that 
wealth and earning-power is fairer, and 





much vast stream of factory production 
could be marketed in America if wealth 
and buying power were concentrated in 
the hands of a fortunate few. 


HEREFORE yotr industry acquires, 

as I have stated, a new symbolism of 
world progress and of individual pros- 
perity, in its constantly swelling aggre- 
gate of indemnity service. 

While it is true that the development, 
for instance, of your own national organ- 
ization has been one of very recent 
growth, that very development is typical 
also of the American genius for service 


by organization, and through organiza- 
tion. We have had, for centuries, or- 
ganized morale in the form of organiza- 
tions of the church. We have had or- 
ganized government, in its constantly 
changing forms. But only with the in- 
dustrial era, which developed as science 
and invention through mechanical de- 
vices greatly enlarged the productive ca- 
pacity of workers, has come the enroll- 
ment into great organizations of sections 
of our people, with a common under- 
standing and a common purpose. Or- 
ganized labor and organized business 
are recognized forces now in the com- 
munity, along with organized govern- 
ment and organized morals. Organized 
business has been slower in welding it- 
self into a cohesive, and therefore ef- 
fective influence, because within the field 
of business, with its intense competition, 
run many activities difficult to harmon- 
ize into a common purpose. With the 
growth of these great organizations has 
come a sobering sense of responsibility 
and of realization that the power of or- 
ganization must not be used solely in a 
selfish interest, but must take into con- 
sideration the broad public interest as 
well. Organization has become stronger, 
and with greater influence, because of 
the finer idealism thus introduced in 
organization. 


HERE has come, for instance, into 

organized industry a realization of 
the full measure of service which in- 
dustry contributes through economies of 
production that bring the articles of 
common use within the reach of more 
and more of our people. In this rests 
no sacrifice of proper and healthful earn- 
ings on which healthful industry must 
exist. This conception of public service 
running parallel with the proper pro- 
tection of private earnings has led di- 
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juted discal to both these pe sare mat 
‘There has been elimination of waste not 
jonly by the utilization of by-products 
jand former waste material, but elimi- 
nation of the waste in production which 
‘attends unnecessary strikes and lock- 
outs and other interruptions of eco- 
nomical production. There has come 
through organization the sharing in 
¢ommon knowledge of mechanical proc- 
‘sses and inventions which improve 
products and cheapen production costs. 
Organized industry is clearly possessing 
itself not only of a higher conception of 
‘fficiency in the conduct of industry, but 
x higher conception of the ideals prop- 
erly comprised in public service. If you 
doubt this idealism, think back conscien- 
tiously to the code of business ethics 
commonly accepted without general pro- 
test as late as ten and twenty and thirty 
years ago. 


But the great force today that, con- 
sciously or unconsciously animates 
organized industry and organized busi- 
ess is a new determination to protect 
and preserve the American philosophy 
and the American methods on which has 
been built the extraordinary standard of 
common prosperity and common pos- 
session which has thus challenged the 
wonder and envy of the world. Con- 
sciously or unconsciously, American 
industry knows that its peculiar social 
and political philosophy, stimulating the 
effort of the individual through sureness 
of a fair field for effort and of a secure 
reward for superior service, has become 
the very precious possession of Amer- 
i¢a, and the mainspring of American ac- 
complishment. Out of the social ex- 
fierimentation of the past few years, 
and out of the wrecks which that social 
experimentation has made in sections 
of Europe, America now realizes that 
the founders of this republic possessed 
with clear vision a new concept of hu- 
nian relation, which has written its prac- 





JULIUS H. BARNES, Duluth, Minn, 
President, U. S. Chamber of Commerce 


tical history of vast human service. The 
time has come when organized business 
and organized industry realizes that it 
has not raised its voice in the past 
stoutly enough in defense of those pe- 
culiarly American ideals in which has 
been created a great advance in human 
possessions and human content. We 
need in every section the voices of or- 
ganized business, determined to preserve 
those conditions in which great national 
progress and manifold individual hap- 
piness have been created. 

We need a national leadership of or- 
ganized business that will not permit, 
unchallenged, the loud-spoken claims of 
those easy social theorists who would 








F. W. OFFENHAUSER, Texarkana, Tex. 
Ex-president, National Association 


now write into the American structure 
those principles which have wrecked hu- 
man opportunity wherever tried. Com- 
munism, socialism, and their practices, 
destructive of individual incentive and 
effort, must be segregated clearly from 
the distinctive American theory of pub- 
lic regulation of utilities, which be- 
quires a measure of public interest. Pub- 
lic regulation of utilities, which become 
invested with public interest because no 
longer checked by a clear field of free 
and open competition, must not be con- 
fused with the injection of the govern- 
ment itself into ownership and operation 
of those utilities. American public regu- 
lation, fair and generous and intelligent 
in its own self-interest, bears no relation, 


properly defined, to the easy social 
theories of socialism with which it js 
often confused. 


[NCE the pre-war year of 1913, 
there are several significant com- 
parisons: 

Our population has increased fourteen 
millions of people, with their enlarged 
requirements. 

Our annual national income has in- 
creased from thirty-four billion to fifty 
billion dollars. 

Our aggregate savings deposits have 
increased from six billion to fourteen 
billion dollars. 

Our deposits in national banks have 
increased from six billion to seventeen 
billion dollars. 

In these most striking figures of in- 
creased production, of the processes of 
exchange and distribution, and of the 
increased earning and saving power 
which accompanies these enlarged activi- 
ties, rests the future of your own par- 
ticular field of insurance service. A 
country which builds its tide of produc- 
tion and distribution successively higher, 
year by year, in one whose progress can 
be stayed but momentarily. There will 
be recessions in the tide of business ac- 
tivity, but they will be recessions only, 
and not a change of current and direc- 
tion. If the conditions under which this 
vast national progress has been created 

can be preserved and continued, we 
need not greatly distrust the opportuni- 
ties of the future for your children or 
our children, or our children’s children, 
If we can read intelligently and with 
conviction the lesson of our national 
progress, that that progress after all is 
but the aggregate of individual effort, 
stimulated by the fairness of its oppor- 
tunity and the sureness of its reward, 
then we may face the future without 
misgiving. 


The Maryland Casualty was repre- 
sented at the convention by R. H. 
Thompson, vice-president, and W. J. 
Unversagt, superintendent of agencies. 
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Greetings from Toledo 


Toledo, Ohio, agents have always stood for the best 
They are proud of the business 
in which they are engaged. 
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NEW YORK SAN FRANCISCO, CAL. 
Frederick B. Kellam, Manager Rolla V. Watt, Manager 
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COMPANY 
LIMITED 





To the many members of the insurance 
profession who have assembled in Buffalo 
for the Twenty-eighth Annual Convention of 
the National Association of Insurance Agents 
the ROYAL INSURANCE COMPANY sends 
its best wishes for a successful meeting. 


Fire, Automobile, Marine, Tornado, Tourist Floater, Sprinkler Leakage, Explosion, 


Riot and Civil Commotion 
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Get- Together Dinner Biggest 
In History of Association 


HE get-together dinner Tuesday 
night was the largest in the history 


of the organization. The big ban- 
quet hall in the Statler was filled to over- 
flowing, forcing the management to use 
the balcony for extra tables. There were 
over 1,000 at the function. The profes- 
sional part of the entertainment was 
furnished by the Buffalo Association of 


Fire Underwriters in the way of a cir- 
cus entitled “Hawley’s Mammoth 
Circus.” This was a takeoff on E. S. 


Hawley, one the Buffalo agents. Robert 
H. Mason was designated as boss canvas 
man; Louis and Morgan, masters of 
transportation; Albert H. Zink, boss 
and Newman Waldridge as 
superintendent of concessions. The en 
tertainment was varied and received 
much applause. 


hostle fs; 


HE speaking part of the evening was 

in charge of President James L. Case 
of the National association. The ex- 
presidents were given seats of honor in 
the front of the room and were recog 
nized in many ways. Fred W. Offen- 
hauser of Texarkana, Tex., spoke on be- 
half of the former presidents. L. G. 
Morgan spoke for the Buffalo associa- 
tion, and R. H, Mason, chairman of the 
executive committee and in charge of 
general arrangements, extended 
ings. R. J. Wickham of 
president of the Canadian Agents’ 
eration, was present at the dinner and 
spoke briefly. His father is manager 
of the Yorkshire in Canada. R. L. Ret- 
tie of New York City, superintendent of 
the automobile department of the Royal 


greet 
Montreal, 
Fed 


Exchange, who was introduced as the 
“Caruso of Scotland,” gave some solos 
that won him much applause. Vice- 


President John L. Mee of the National 





j Saul 


Surety in his talk referred to the Amer- 
ican agency system as the greatest one 
of the kind in the world and said that 
the American agent is the greatest sales- 
man on earth, 

John F. Stafford of Chicago, western 
manager of the Sun, told of the 
passage of the famous resolution by the 
Western Union in Washington last 
\pril which provided that when an ex- 
ecutive or governing committee of a 
company association shall approve rules 
of a local board they will be binding on 
company members. Mr. Stafford, the 
author of the measure, said that Vice- 
resident C. A. Ludlum of the Home 
backed him in this resolution. Mr, Staf- 
ford said that he saw no reason why 
companies should not obligate them- 
selves to observe local board rules where 
they had been passed on by a govern- 
ing committee that has jurisdiction over 
legislation. He said that the resolution 
will not be killed and will finally pre- 
vail. Local agents, he said, in adopting 
rules must see that they are fair, right 
and equitable. 


RNEST PALMER of Chicago, for- 

mer assistant counsel of the National 
Board, scored a big hit by his wit and 
wisdom. Mr. Palmer said that he was 
proud to be in the insurance business 
and anyone who was not should get out. 
He feels that while there are many prob- 
lems to be solved, conditions are im- 
proving. All sides, he said, must exer- 


cise toleration. Companies, field men, 
insurance commissioners’ and _ local 
agents have their own viewpoints. Each 


one must recognize the rights of the 
other. Mr. Palmer said that the real 
issues in the business should be han- 
dled without gloves. He said there are 


three great organizations—the National 
Board, National Association of Insur- 
ance Agents and National Convention of 
Insurance Commissioners. If any two 
of these take a position on any subject, 
Mr, Palmer said it could be carried 
through. 

Secretary W. H. Bennett of the Na- 
tional association closed the speaking of 
the evening. President Case read a tele- 
gram of greetings from Thomas H. Geer 
of Cleveland, former president. 

This dinner is coming to be recog- 
nized as a real part of the convention 
sessions. 


Good News from Commissioners 


A telegram was read telling about the 
resolution introduced in the Insurance 
Commissioners Convention by Superin- 
tendent Stoddard of New York and 
which met with approval. It favors re- 
fusing licenses to automobile dealers, 
garage owners, officers of automobile 
clubs or others in the automobile busi- 
ness as agents. The resolution frowned 
upon licensing those who are untrust 
worthy or those who can not well serve 
the policyholders. 


New Form of Competition 





President Case read a letter from a 
policyholder cencerning her renewal, 
asking if anyone had any suggestion to 
make regarding this form of competi 
tion. The letter is: 

“This property has been especially 
dedicated to the Lord and is directly 
under His care and protection. | am 
expecting that He will be true to His 
word regarding this property, ‘I the 
Lord, do keep it. I will watch :t every 
moment lest any hurt it, I will watch it 
night and day.’ Since God gave me His 
assurance of protection, I will watch it 
night and day.” 


There are now 36 casualty companies 
on the co-operating list recognizing the 
ownership of expirations. Eleven have 
been added since the last meeting. 


An Agency Company 


INSURANCE COMPANY 


Minneapolis, Minn. 
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T Friday morning’s session M, H. 

Aylesworth, of New York City, 
managing director of the National Elec- 
tric Light Association, laid aside his 
manuscript which he had dictated for 
the press and spoke along other lines, 
He said that the insurance business has 
not sold itself. Insurance companies jp- 
vest heavily in electric and power com- 
pany stocks. 

Mr. Aylesworth said his business does 
not want to be publicly owned nor does 
the insurance business. Public utilities, 
banks and insurance have been the three 
classes of business least understood by 
the public. Advertising, he said, must 
be continuous to be eftective. Friendly 
cooperation of the public should be se- 
cured but business must be friendly to 
get it. A clear and simple message about 
insurance must be told over and over 
again. 

When the government starts to own 
public utilities the same process will 
then follow with insurance. It means 
Socialism. Socialists do not dare to tell 
the farmers that ultimately government 
ownership of land is their aim, and yet 
that is their purpose. Stagnation will 
follow and initiative will be killed. Busi- 
ness men as a rule, the speaker said, do 
not vote, and thus the radicals get con- 
trol. 

The insurance problem, he: declared, 
is a political problem. It should be rec 
ognized and treated as such. It is not 
new legislation that is needed, Mr. 
Aylesworth contended, but the repealing 
of a lot of ridiculous and burdensome 
laws now on the books. Insurance men 
and all business interests must wake up 
and guard the citadels. Sell insurance 
first, the insurance company next and 
the salesman last. 

The speaker said that the trouble is 
that the insurance agents frequently re- 
verse this. 

Mr. Aylesworth’s remarks, and espe 
cially those on government control, 
were well received. 
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: THE WARE AGENCY 


> Second Floor Phoenix Bldg. Minneapolis, Minn. 
- FIRE—A UTOMOBILE—CASUALTY LINES 


os We Invite Inquiries on Specialty Lines Including, Jewelers’, Salesmen’s Samples, Tourists’ Floater, 
by Personal Jewelry, Personal Furs, Radium, Musical Instruments, Paintings, Live Stock, Which We 
“ Cover Under Liberal Floater Forms at Lowest Rates. 


YUM 
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Northwestern 
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CONROY MACLENNAN 
AGENCY 





’ Member of 
INSUROR 
Minneapolis Underwriters’ Association 





601-603 Met. Life Building 
MINNEAPOLIS 





Always Count 


on 


Minneapolis 


Minneapolis local agents have 
always shown a fine spirit of 
loyalty to the National Agency 


Association. They are for it. 


every day in the week. You 
can bank on the Minneapolis 
agents atalltimes. When you 
visit our city we want you to 
call and inspect our offices. 
We extend always a cordial 
and hospitable hand. 





Brugger-Kronzer 
& Company 


Solicits Your 


MINNESOTA, NORTH and 
SO. DAKOTA ACCOUNTS 


SPECIALIZED 
DEPARTMENTAL 
SERVICE 


Casualty—Fire—Bond— Marine 


322-28 McKnight Building 
Minneapolis,Minn. 


NOTE—Local Agents, write 
us regarding Agency. 















































Esterly-Hoppin Company 
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306-310 Plymouth Bldg. 
MINNEAPOLIS 


Members of all National, State and Local Associations 

















Ridgaway, Wood 
& Company 


Surety Bonds 


Casualty and Fire 
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State Agents 
Fidelity & Deposit Co. 
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FRED L. GRAY CO. 


Minneapolis, Minn. 


The Largest Workmen’s Compensation and Miscellaneous Casualty 


Lines Agency in the Northwest 


THIRTY-FOURTH YEAR 
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Today’s Visions Determine 
‘Tomorrow’s Realities 





HE principles and ideals that guide the mem- 

bers of the National Association of Insurance 
Agents are the results of years of careful thought 
on the problems of the insurance business by its 
best minds. 





agent to assured and company were not formu- 
lated in a day. They represent the ideals and 
visions of men who have in mind the establishment 
of insurance on a plane of dignity and greatest 
service to the community. 


These principles governing the relationship of the | 
| 


In the same way the London and Scottish has for 
61 years been guided by the ideals that make for 
a truly permanent structure. 


The London & Scottish has for sixty-one years 
forged steadily ahead. It has grown—not with 
temporary spurts and bounds—but by building 
solidly—for permanence—that CONTACT, CON- 
FIDENCE, AND COOPERATION between the 
agent, the assured, and the company which has 
resulted in the CHARACTER responsible for its 
progress. 
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Seal of Security 


UNITED STATES BRANCH 
110 William Street, New York 
HORATIO N. KELSEY, Manager | 
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Local Agents in Their Work 


By FRED 


B. AYER 


Cleveland, Ohio 


NY agent who is showing his in- 
A telligence by being present at this 

or any insurance convention does 
not need to be told how organization 
helps him. He knows. The agent who 
does not have interest enough in his 
profession to attend and take part in the 
conventions will probably never take the 
time and trouble to learn even though 
the advantage of organization be ex- 
pertly diagrammed for him. 

Civilization has come to us through 
slow but steady progress over the ages. 
Perhaps knowledge of the help afforded 
by our organizations may be dissemin- 
ated by the same process, until some day 
in the distant future all agents will ap- 
preciate the results and do their full 
share. 

As a general proposition our three-fold 
organization, local boards, state associa- 
tions and National Association, affords, 
first, defense of our property rights 
against encroachment either from legis- 
lation or unprincipled companies or 
agents, second, education of both our 
membership and the public. 


N towns and cities large enough to 
employ solicitors, the local board fixes 
rules governing the qualifications and 
terms of employment, thus making it 
possible to employ solicitors without im- 
proper competition between our mem- 


bers. It is my belief that rules should 
be adopted by every local board, 
whether the employment of solicitors 


has become customary or not, because 
it is far easier to adopt regulations be- 
fore lax conditions exist than it is to 
combat evils after they are once well 
rooted. 

An efficiently managed local board de- 
termines the conditions under which 
business controlled by non-resident 
brokers is written within its jurisdiction. 
It prevents the non-resident broker from 
practicing unethical methods by which 
he had frequently robbed the local agent 
of his commission and so written the 
insurance that it has been a disadvant- 
age to the carrying companies. 

It is within the province of the local 
board to control its members in the mat- 
ter of company representation and ex- 
perience clearly indicates that this ques- 
tion can far better be solved locally be- 
cause conditions in various towns differ 
so greatly that uniform rules of repre- 


sentation cannot apply satisfactorily 
everywhere. 
3ank agencies grow and_ thrive 


wherever no restrictions are placed upon 
them by local board rules. 

In many instances by agreement of 
the local board, the unlimited extension 
of credit has been entirely curbed. 


& is only through the assistance of 
local agents that the insurance de- 
partment can secure the necessary data 
for enforcing law, so far as the activities 
of agents are concerned. Almost invari- 
ably individual agents hesitate to act, 
but, when there is a local board. it can 
act for all agents thus preventing the 
odium of what may seem like tale-bear- 
ing from being attached to an individual. 

All agents are familar with the prob- 
lems between companies and agents that 
frequently arise and experience has 
shown that these are handled much 
more efficiently and satisfactorily by 
negotiations conducted by the _ local 
board with the company organizations 
than in any other way. 

One of the important duties of every 
local board through its accredited com- 
mittee is the use of its utmost efforts 
and influence toward the maintenance of 
an adequate fire department and water 
supply. It is perfectly clear in this in- 
stance, that the combined influence must 
far exceed that which could be exerted 








——— 


FRED B. AYER 
Cleveland, O, 


by individual agents. The result of 
work expended along fire prevention 
lines may readily produce a lowering of 
the classification of the town, this bring- 
ing about a very large saving in pre- 
miums to the insuring public. This is 
an opportunity to render service that 
will substantiate the fact that the agent 
is worthy of his hire. 


LOCAL board may readily become 

a strong influence in the chamber 
of commerce, thus’ giving to the 
insurance business its proper relative 
importance in the eyes of the commt- 
nity, and today we all know that this is 
a most essential activity. In connection 
with automobile clubs, the local board 
exerts an influence against the propa- 
ganda of cheap and unreliable insurance. 
Frequently insurance agents are criti- 
cised on the ground that they flock too 
much to themselves and fail to take a 
fair share of the burdens of civic acti- 
vities and fail to interest and associate 
themselves with the business and social 
organizations of their community. As 
to cooperative advertising, it has been 
successfully demonstrated in Chicago, 
Ill., and Birmingham, Ala., not to men- 
tion many other places where it has been 
tried. 

The local board inspires its members 
to take an active interest in the govern- 
mental activities of their community by 
using their influence in the selection of 
candidates, and after the election, by 
bringing about constructive legislation 
and defeating that which is hostile or 
destructive. Individuals may accomplish 
much along this line, but united effort 
produces far greater results. 


HE next step brings us to the bene- 

fits that accrue from the well direc- 
ted efforts of a state association. While 
each local club can be of very great 
assistance in properly influencing legis- 
lation through the education of its local 
representatives, it is nevertheless neces- 
sary to have a thoroughly organized 
state association to focus the influence 
and bring its combined force to bear 
in such a way that inimical legislation 
may be prevented by clearly setting 
forth objectionable features. Further- 
more, the state association takes the lead 
in bringing about constructive legisla- 
tion such as anti-discrimination, anti- 
rebate, agents’ qualification and non-fe- 
sident brokers laws. Through no other 
agency is it possible to secure these laws 
and at the same time make certain that 
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Organized 


Cash Capital 
1829 


$1,000,000 





In the Other Fellow’s Shoes 


AN APPRECIATION of the local agent’s prob- 
lems, of the situations he encounters in the daily 
conduct of his business, of the demands upon him 
for prompt and just settlement when a loss occurs, 
has always inspired The Franklin Fire Insurance 
Company in its more than ninety years of co-opera- 
tion with local agents in providing sound insurance 


protection to property-owners. 2 


IT’S PUTTING OURSELVES into “the other 
fellow’s shoes” to get a better understanding of his 
viewpoint so as to more helpfully serve both 
agent and assured. 


F ventulinn Fire 


Insurance Company 
of Philadelphia 
ELBRIDGE G. SNOW, President 








Automobile, Earthquake, Explosion, Fire and Lightning, Hail, Marine, Parcel Post, 
Profits and Commissions, Rain, Rents, Rental Values, Registered Mail, Sprinkler 
Leakage, Tourists’ Baggage, Use and Occupancy, Windstorm. 








*““YOU MAY DELAY, BUT TIME WILL NOT.’’—Benjamin Franklin 
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if enacted they will not contain objec- 
tionable features. 

In states where local agents are ef- 
ficiently organized in the state associa- 
tion, troubles that may so easily arise 
between the insurance department and 
individual agents are kept at a minimum 
since the negotiations are handled by 
the state officers who are well ac- 
quainted in the insurance department 





J. A, GIBERSON, Alton, IIL 
Chairman Membership Committee 


and can almost invariably bring about 
adjustment without serious friction. 


NASMUCH as conditions differ in the 

different states, there are continually 
arising questions of methods and prac- 
tices between companies and agents. All 
such situations can be treated much 
more successfully through an organiza- 
tion representing all the agents in the 


THE NATIONAL 


state than by any other means. Ad- 
justments reached through negotiations 
by the state officers with accredited 
committees of the companies are usual- 
ly satisfactory because all interests in- 
volved have proper opportunity of pre- 
senting their views. 

Frequently, difficulties arise between 
agents in adjoining territories, and it is 
the province of the state organization to 
act as a court of arbitration in such 
cases, and use its best offices to the end 
of seeing that agents do not encroach 
upon the rights of neighboring agents 
and that fair treatment be accorded to 
all alike. 

Local boards may and quite frequent- 
ly do have troubles which it is impos- 
sible for them to adjust among their 
own members, and under such condi- 
tions, with the consent of all concerned, 
the state association very properly acts 
as a court of appeals, and, through its 
ability to render an unprejudiced deci- 
sion, it wields a very strong influence 


for good. 
o 


INALLY, overshadowing all helps 

that I have enumerated, come those 
which have been given and are still 
being extended by the National Associ- 
ation. 

The National Association during its 
entire history of 27 years has been chief- 
ly engaged in studying the problems of 
insurance and setting forth principles to 
govern its operations. Among the prob- 
lems that have been considered and 
principles that have been set forth with 
definitely favorable results are the fol- 
lowing: Ownership of  expirations; 
overhead writing; bank agencies; agency 
qualification laws; conferences; multi- 
ple agencies; underwriters’ agencies. 
The property rights that have been 
secured to agents and the fund of in- 
formation that has been distributed 
through the consideration of these sub- 
jects would amply justify the National 
Association, had it never made any other 
efforts on behalf of our business. Each 


subject is sufficiently familiar, so that 
detailed discussion is unnecessary. 

It would be impossible from the stand- 
point of expense and from the stand- 
point of securing representatives to keep 
in touch with federal legislation through 
either local boards or state associations, 
but through the National Association 
and its legislative committee, it is not at 
all difficult to keep the entire member- 
ship informed and to exert suitable in- 
fluence whenever required. 


HE office of the National Association 

is a natural clearing house for in- 
formation from all parts of the United 
States. Frequently, events of impor- 
tance occur in one part of the country 
and would not become known to agents 
in other parts were it not for our Na- 
tional Association which is always on 
guard and ready to spread the news. 
Through this medium, an agent in the 
most remote town may have access to 
the very latest and most up-to-date 
ideas. The companies through their 
nation-wide organization has always a 
means of knowing conditions in every 
state. Except for the National Associa- 
tion, agents would, therefore, be at a 
great disadvantage as compared with the 
companies. 


Three Buffalo Conventions 


This makes the third convention of 
the National Association of Insurance 
Agents held in Buffalo. The city has 
had two presidents of the organization, 
C. H. Woodworth and E. C. Roth. The 
third convention was held in Buffalo. 
The second convention was made mem- 
orable by the very eloquent and feeling 
tribute James H. Southworth of Dur- 
ham, N. C., paid to the association’s 
“grand old man,” Mr. Woodworth. 


Miss Julia Hindman of Nashville, sec- 
retary of the Tennessee Association of 
Insurance Agents, was in Buffalo and 
received much attention. 
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At Buffalo Meeting 


OMPANY officials were present jn 

large numbers at the Buffalo con. 
vention. Among them were United 
States Manager C. F. Shallcross and As. 
sistant Managers G. H. Batchelder and 
R. P. Barbour of the North British; 
United States Manager P. T. Kelsey and 
Western Manager J. F. Stafford of the 
Sun, Manager A. G. Martin of the 
Northern Assurance, Secretary J. §S. 
Macouachy of the Niagara, Assistant 
Manager W. L. Maillot of the Phoenix 
of England, Vice-President F. D. Lay- 
ton of the National of Hartford, Secre- 
tary E. E. Soenke of the Security of 
Davenport, President H. M. O’Brien of 
the Chicago F. & M., General Agent W. 
T. Benallock of the Michigan F. & M., 
President E. S. Lott, United States Cas. 
ualty, President A. Duncan Reid of the 
Globe Indemnity, President C. H. Hol. 
land of the Independence Indemnity, 
Vice-President John L. Mee of the Na- 
tional Surety, Vice-President Spencer 
Welton and Assistant Secretary J. F. 
Yost of the Fidelity & Deposit, Superin- 
tendent of Agents Olmsted of the Lon- 
don Guarantee & Accident, United 
States Manager E. C. Stokes of the 
Royal Exchange, Vice-President Paul 
Haid of the Centennial, Vice-President 
Montgomery Clark of the Hanover, 
Superintendents of Agents R. J. Neck- 
erman and Roy Tuchbreiter, Continental 
Casualty, and W. B. Flickinger, west- 
ern general agent, Philadelphia Fire & 
Marine. 

W. Van Winkle, secretary of the 
Commercial Casualty, was an interested 
spectator at the convention and Vice 
president J. O. Platt of the North Amer- 
ica mingled with the convention crowd, 
J. Lester Parsons of the Crum & For- 
ster fleet took a day off and attended 
the convention. J. A. Blainey, vice- 
president, Hampton Roads Fire & Ma- 
rine, was also present. 








Chicago, Ills. 





reat Amerirant 


Insurance Company 
New Vork 


STATEMENT JANUARY 1, 1923 
CAPITAL 


$12,500,000.00 


RESERVE FOR ALL OTHER LIABILITIES 


19,816,417.87 


NET SURPLUS 


13,017,077.35 


ASSETS 


45,333,495.22 


LOSSES PAID POLICYHOLDERS 


$143,654,333.86 


Western Department 
76 West Monroe Street 


WALTER H. SAGE, General Manager 
WILLIAM L. LERCH, Manager 


GEORGE B. SEDGWICK, Asst. Mgr. 
EDMUND O. BASSE, 2nd Asst. Mgr. 
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Backing American Industry 


HE payment of losses and the protection of ply the needed capital to keep our industrial 
policyholders is but one function of a large machinery in motion. 


insurance company. 
American industry, realizing this debt to insur- 


Invested as they are largely in industrial securi- ance capital, is more and more demanding the 
ties of every type—shipping, public utilities, indemnity provided by thoroughly American 
railroads, manufacturing plants—‘‘America Fore” companies. Agents will profit greatly by rallying 
assets reach throughout the country to help sup- to the ‘‘America Fore’ standard. 


The AMERICA FORE Group 


AMERICAN EAGLE FARMERS of JOWA 


She CONTINENTAL  FIDELITY-PHENIX 
FIRE INSURANCE COMPANIES 
Eighty Maiden Lane, New York.NY. 
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ointed Epigrams by Major Giddings 


AJ. H. A. Giddings of the Trav- 
M? Boy " proved a most attractive 
speaker. He was epigramatic, 
witty and graphic. He told the “do’s” 


and don’ts” in picking men. His obser- 
vations were decidedly wholesome and 





HOWARD A, GIDDINGS, Hartford, Conn, 
Superintendent of Agencies, Travelers 


practical. In part he said on “The Art 
of Picking Men: 

Let me say that the judging of men 
is a most difficult thing. No gift is 
more rare. The man who can give a 
candidate the once over for five minutes 
and pronounce a reliable judgment in 


a high percentage of cases is one in 
a thousand, and he can’t tell how he 
does it. At the same time this judging 
of men is one of the most important 
things in the world, because men are 
the beginning, the middle and the end 
of everything. If you had enough men, 
and they were good enough, you would 
have all the business in your city, town 
or community. If a company had 
enough men, and they were good 
enough, that company would get all 
the business. If the Germans had had 
enough men, and they had been good 
enough, they would have won the war. 


HEN you pick a man, a solicitor 

for example, don’t try to find one 
ready made, don’t pick one who has held 
many similar positions and who has 
changed from agency to agency, com- 
pany to company and city to city. Such 
a man would probably work you for a 
while and then pass on leaving you some 
hundreds of thousands of dollars the 
loser. There are many men of this 
type. Their intentions are usually good. 
They are delusional optimists. When 
they come with you they intend to set 
the town on fire, as they have intended 
to set it on fire in the other places 
where they have been. But somehow 
they never seem to set anything on fire, 


UST the other day I met one. He 

had just come from another city to 
join a prominent local agency. I was 
familiar with his history. I started him 
in the insurance business. I knew that 
he had been with six different agencies 
or companies in three different cities 
within a period of ten years. He talked 
to me for two hours of his prospects, 
and he talked like an oil stock promoter. 


Yet he believed it. A case like that is 
like the young and beautiful American 
heiress who marries the degenerate scion 
of European nobility. The reporters at 
the time of the marriage can write the 
next chapter, the separation and the di- 
vorce. They can write it all but the 
date. 

Never take on a man who has been 
making big money compared with what 
you can pay him. Such a man is usually 
down and out and up against it. He 
genuinely intends to economize, but 
when a man who has been making five 
or six thousand dollars a year tries to 
cut down to two or three thousand dol- 
lars, it can’t be done. If you take on 
that kind of a man the result will be 
this: In three months or in six months 
he will find that he is daily running 
people into debt, that he can’t make the 
grade. He will hunt another job at 
more money, quit you, and your costly 
experiment will be over. 

In this connection let me caution you 
against making experiments in the hope 
that all will come out well. Nothing is 
more wasteful. Every employee is an 
investment. Never put your money 
back of a man unless at the time you 
are fully convinced that he wil make 
good. 


URING the war I was on a war 

board. It became necessary to hire 
2 man for an important position. One 
of my associates had a candidate. I re- 
garded him as totally unfit, but my asso- 
ciate said, “Oh, well, let’s try him. If 
he doesn’t succeed we can get some- 
one else.” Never do that. Your per- 
centage of failures will be high enough 
without trying what you know are ex: 
periments. 


Never hire a man who is in debt. 
the best you will get a man who is m... 
ried and harassed with more or less of a 
mill stone around his neck at the very 
time when he needs to devote every 
thought and every ounce of energy to 
making good on the job. At the worst 
you will get a kind of a chronic finan- 
cial lame duck whom you will always 
have to carry to some extent and who 
will always be samething of a burden 
to you. 

Financial thrift is not a matter of in- 
come. It is a state of mind. The man 
who spends more than he earns when 
he gets $2500 a year will usually spend 
more than he earns when he gets $25.- 
000 a year, the only difference is that 
it is easier to make change. 


OLDNESS is required in stating my 

next don’t. Don’t have any rela- 
tives. This is quite commonly done. 
and it seems when a good business js 
built up a logical thing to keep it in the 
family. At the same time an insurance 
agency is a business establishment, and 
you all know what you think of business 
establishments that give all the good 
jobs to relatives. You don’t consider 
it good business, and it isn’t. 

Perhaps I might make an exception 
in the case of sons in some cases, be- 
cause where an agency is built up in 
the name of an individual, and that 
name is an asset of great value, and 
there is a son or sons with an inclination 
to the insurance business it seems a 
proper thing for them to succeed to 
the conduct of the agency. But if you 
do that I beg of you in the interest of 
the boy and in your own interest to 
send him away to get his business 
training and to learn his habits of dis- 

(CONTINUED ON PAGE 30) 
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FRED S. JAMES 


GENERAL FIRE ASSURANCE CO., 


OF PARIS—Established 1819 





URBAINE FIRE INSURANCE CO., 


OF PARIS—Established 1838 





EAGLE, STAR & BRITISH DOMINIONS 


INSURANCE CO., LTD., OF LONDON, ENG. 


Established 1807 





GEO. W. 


JAMES & CO. 


WM. A. BLODGETT 


BLOSSOM 


United States Managers 
123 WILLIAM ST., NEW YORK 





DEWITT 


O. F. WALLIN 
Assistant U. 


S. Managers 





Western Department 
175 W. JACKSON BLVD., CHICAGO 


Pacific Coast Department 
108 SANSOME ST., SAN FRANCISCO 
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ESTABLISHED 1893 
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1425 Insurance Exchange Telephone Wabash 3805 Chicago 
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Telephone 
. iia Wabash 9436 
Teapeene —possessing complete facilities for render- awe 
Harrison 7272 : . fi : 
ing exceptional insurance service to agents 
and brokers located in or outside of Chicago. For our mutual 
R ti tron . . . . . : . 
ont eT i t ing all —sincere believers in the practices and prin- : benefit let’s get 
classes of Insurance and ciples emanating from this and preceding : acquainted 
a peor ip vane ” conventions of The National Association of 


Insurance Agents. 
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serve you with efficiency and dispatch. penne 
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KROGMAN | BESSER, Jr. 
& COMPANY AFFELD, TONK & CO. | E166 W. Jackson Bivd, 
Insurance : Chicago, Ill. 
We have unlimited facili- SUITE 1717, 175 W. JACKSON BLVD. wees Veena SOS 
ties for writing all classes TELEPHONE WABASH 3810 : 
of rt 
Susur ance Hanover Fire Insurance Company of New York Automobile 
Ohio Valley Fire & Marine Insurance Co. of Paducah, Ky. p (Cg Insurance 
General Fire Assurance Company of Paris, France : 
958 Insurance Exchange Georgia Casualty Company of Macon, Ga. : A 
Telephone Harrison 2525 Hartford Fire Insurance Company of Hartford, Conn. : ll 
(New York Underwriters) = ; 
CHICAGO Hampton Roads Fire & Marine Insurance Co., Norfolk, Va. : Casualty Lines 




















SHEPARD & HAILAND 


Special attention and service rendered on risks in yer con- 
trolled by outside agents and brokers. Also special facilities for 
binding risks anywhere in the U.S. A. Prompt and efficient service. 1 66 W ' Jackson B Ivd ° 
Liberal commissions. We solicit the opportunity of serving you 


on your next order, located outside of your jurisdiction, or on any Chicago, Ill. 
excess lines in your own agency territory. 
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Frederick O’Brien Harold M. O’Brien Willett M. Potter | 
O’BRIEN INSURANCE AGENCY 
Chicago Fire & Marine Insurance Co. : 
Glens Falls Insurance Co. Abeille Fire Insurance Co. = 
Royal Exchange Assurance Georgia Home Insurance Co. 2 
112 W. Adams Street Telephone Randolph 2450 Chicago, Illinois | _ 
Established by Wm. E. Rollo 3 
ROLLINS sid 
BURDICK C h 1 c a go O Insurance Agency : 
COMP ANY g Insurance Exchange : 
175 W. Jackson Blvd. 
; ; ; CHICAGO 
Are interested in the best and highest 
Offices: . , ’ All Classes of = 
good of the business And, 
Chicago : , : Service and Coverage 
Mow Yack They express their good will and in- Anglers 
Seattle terest to all in the fraternity. Agents 
San Neancioce in other cities will find the offices ad- TELEPHONE WABASH 3848 
vertising on this page well equipped 
for handling any class of business in 
George R. Roberts Walter E. Egan the city. They invite the attention of . 
Hans C. Timm Clifton L. Johneon all to their facilities for dispatching R A Na ier & Co 
- business accurately, satisfactorily and atten p ° 
Zo BERS i ESTABLISHED 189: 
= f CFT. rapidly. 1893 E 
E / if ‘i Y/} \\ = 
: XX y } = 
! SERVO” : 
E bea. W. Roberts & Son Arthur S. Nathan L. A. Rose oe 3 
: INCORPORATED a8 = 
: INSURANCE EXCHANGE a rm 
| mt Arthur S. Nathan & Co. data : 
E : a9 = 
e | 1925 Insurance Exchange Chicago a = 
- | INSURANCE SERVICE PLAYS THE z 
- LEADING PART IN OUR 175 W. Jackson Blvd. = 
PRODUCTION Representing Substantial Insurance Exchange = 
| Telephone: Wabash 1627; Wabash 3833 Fire and Casualty Companies for all lines Chicago 2 
P. B. HOSMER ROCKWOOD HOSMER A. J. KUELZOW E 
| R. W. HOSMER & COMPANY : 
E Suite 1551-1555 Insurance Exchange ESTABLISHED IN 1868 CHICAGO z 
One of the Old Reliable Chicago Agencies : 
: All Kinds of Insurance Given Prompt and Reliable Attention in Our Various Departments E 
EMG GARTNER AQ 
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| ‘E LI E L & L O EB B | Chicago Managers 
C O M PA N Y _ | Ten Strong American Companies 


| Phone Wabash 3961 


| 1737 Insurance Exchange BRUMMEL BROS. 


] CHICAGO 





Insurance Underwriters 
General Agents: 


| Pittsburgh Underwriters Allemannia Superior 175 West Jackson Boulevard, CHICAGO 
| Republic 3en Franklin Underwriters Phone Wabash 2056-7-8-9 
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Union 3irmingham United States Underwriters 
Merchants Underwriters 


Wheeling, Pa. City Ins. Co. of Pittsburgh COMPLETE SERVICE IN ALL LINES OF INSURANCE 
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| "Ol Cony Fre hs. co || | Western Insurance Center | || Fire ana Casualty Serv- 
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In Chicago are the great western departments, the throughout the country 


various insurance associations and bureaus and the 1 Br nape — 
and Brokers in Chicago 


WM E JACOBS large local offices. aE eee 
| 


Naturally there is business in Chicago that is controlled 


& C0 | by agents living in other cities. We will be glad to he Purnell | 
y ay 1 “. 
. render assistance to such agents. 


| When you come to Chicago, go to the Insurance Ex- D | 
Cook County Managers change and callonus. If we can help you with your u ey 0. 


Phone Wabash 3502-8815 insurance problems, we will be glad to do so. If we can 

||| Room 1868—175 W. Jackson Blvd. | add to your pleasure while in the city, do not fail to 1717 Insurance Exchange 
callon us. The tie that binds local agents together is 

INSURANCE EXCHANGE 
CHICAGO, ILLINOIS strong. Let us m ake it stronger. CHICAGO {| 




















JOHN NAGHTEN & CO. A. F. SHAW & COMPANY 


| 
i] INSURANCE EXCHANGE, 175 W. Jackson St., Chicago, III. 


(Established 1863) 
General and Local Agents 
|| Insurance Exchange Chicago 


i} Long Distance Telephone Wabash 1120 Insurance of Every Description 


i Risks accepted anywhere in the United States and Canada 
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POINTED EPIGRAMS FROM 

MAJOR GIDDINGS’ ADDRESS 

(CONTINUED FROM PAGE 20) 
cipline among strangers, with a com- 
pany or some other big insurance insti- 
tution. But if I should make an excep- 
tion in the case of sons sometimes, 
other kinds of relatives will usually pre- 
vent any deadly monotony trom creep- 
ing into the agency. 


relatiye will take advantage of you 
A as a stranger never would dare do, 
and you will have to put up with things 
in the case of relatives that would bring 
instant dismissal on a purely business 
basis. Moreover the employment of rel- 
atives and the business disputes with 
relatives afford the opportunity for dis- 
cord in the most private family circles. 
| knew an agent who took in his 
brother-in-law once. I have support 
for my views about relatives. Charles 
M. Schwab probably knows as much 
about men in business as anybody we 
can name, and in the Morse trial Mr. 
Schwab testified as follows: “I told 
Charles W. Morse that relatives in busi- 
ness are no good.” oe 

Don’t take in the sons of your intimate 
friends either. Your embarrassments 
are likely to be much the same as in 
the case of your relative, and don’t hire 
rich men’s sons. 

Another kind of man to look out for 
is the big talker. The greatest mistakes 
I have made have been made in hiring 
big talkers. You need a fluent talker 
in vour business, it is true. I have 
never known a dumb man who was a 
good insurance man, and I never knew 
a good insurance man who acted like 
an undertaker. But look out for the 
man who takes in too much territory. 


HAT is the best kind of man for 
your business, for you people in 
the agency business? Answer, an hon- 
est, reputable young man, who is a 


worker, who does not require too much 
money, and to whom your position is a 
distinct step upward. This last is very 
important. I do not need to stress the 
matter of honesty or of repute, because 
he insurance business is a quasi public 
business, and indiscretions in the life 
and habits of an insurance man bring it 
into disrepute much as in the same way 
in the banking business. But I cannot 
emphasize too much the necessity of 
getting a worker. You want a self- 
starter, not one you have to crank. In 
a solicitor especially, you want a 
worker, Even a mediocre man who is 
a worker will succeed if he exposes 
himself to sales enough. By that I 
mean if a man gets 10 interviews a day, 
by the law of average he should make a 
certain number of sales, we will say 
one or two, but if he gets 20 interviews 
a day, by the same law he will make 
tfice as many sales, being a man who 
will expose himself. 


OU want a man who is willing to 

in at the foot of the ladder of life 
and climb up step by step. Many of the 
great leaders in the insurance world 
today began as office boys. This is not 
only true of producers but of the presi- 
dents of the company. I like men who 
have made humble starts. I came off 
a farm myself and I never got over it. 
In my company we have many men 
who have made humble starts. We 
have one manager who was a caddy on 
the golf links. He was a good caddy 
and he is a good manager. We have 
another assistant manager who was a 
caddy. He was caddy for the manager 
then. The manager liked him, got him 
a job as office boy, he rose to be clerk, 
counter man, assistant manager, and he 
is one of the best we have. A great 
many of the best field men in the world 
today made very humble starts. 


Aare splendid kind of a man 


to look for is the man who has 


reached a dead wall in his present line 
of business. Sometimes men reach it 
in some other business and change to 
the insurance business, and sometimes 
they reach it in the insurance business 
where their employers do not know 
enough to recognize latent ability. I 
will tell you of a case of this kind. 
Years ago when I was a special agent 
I visited every week a prominent local 
agency, and in that agency was a man 
who was maid of all work, jack of all 
trades, office boy, mail boy, collector, 
bookkeeper, solicitor, and every time he 
would follow me out and ask me if there 
was not a chance to get a job as a 
special agent. I didn’t pay any atten- 
tion the first time or the second time, 
but about the third ime I began to be 
struck by his persistence, and I said, 
“Why don’t you come up to Hartford 
and see Major Preston,” the then super- 
intendent of agencies, “and perhaps you 
can get a job.” 

come up on 


H* said, “Well, can I 
Sunday?” “Sunday? No, what do 


you want to come up on Sunday for! 
We don’t work on Sunday.” He said, 
“They would not let me off any other 
day. When I go out to the post office 
I have to tell them where I am going 
and how long I am going to be gone.” 
“Oh,” said I, “walk out and come up to 
Hartford and tell them about it when 
you get back.” “Would you?” said he. 
I said, “I certainly would if I wanted 
to get the job.” So that the next day he 
did just that. He walked out, came up 
to Hartford, we hired him, and he went 
back and resigned. That man had been 
there about 12 years and he was getting 
about $1200, and they thought he was 
no good. He turned out to be and is 
today one of the great field casualty 
men in the United States. I hate to 
tell you how much money he was mak- 
ing five years from that date, and I 
suppose today his income tax is more 
than his salary was, then, 


—_——. 


- is a good thing to promote one of 
your own men. In my company we 
like to promote our own men. Noth. 
ing kills the morale of an organization 
so much as to go outside of the organi- 
zation to fill the good jobs. Many of 
our best field men have been cashiers, 
collectors, auditors, inspectors or claim 
department men. You will do well to 
look in your service departments for 
men to promote, and look for the inside 
men to promote to the outside positions, 
When you promote a man of that kind 
you take only a few of the chances that 
you must take with a total stranger, 

As to age in hiring men, 35 is the 
dead line. I always advise men never 
to make a radical change in their 
business after they are 35. A great many 
men don’t get going by the time they 
are 35, and between 35 and 40 seriously 
consider a radical change in their busi- 
ness, but that is a great mistake. You 
can’t teach an old dog new tricks. There 
are many men who don’t get going until 
they are 40, and by sticking to one line 
afterwards become tremendous _ suc- 
cesses. James J. Hill was one of these. 
After you have hired a man be sure 
that you handle him right. Handling 
is just as important as picking. 


O give your men a_ square deal. 

Then treat them liberally. By so 
doing you will profit through greater 
prestige, greater volume, lower over- 
head, and an organization that will 
finally run itself, big enough so that you 
in your old age can take out a large in- 
come without injury to the others. And, 
finally, don’t be afraid to hire men and 
expand your business. There are too 
many one-horse agencies in this coun- 
try. But remember above all things in 
hiring a man, hire one who is a son-of- 
a-gun for work. 
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CECIL C. McNEIL, Mgr. 
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Capital $300,000 


more cordial. 
a distinct advantage. 


F. R. ORMSBY, President 


INDUSTRIAL FI 


Began Business in 1910 a 


RE INSURANCE COMPANY 


AKRON, OHIO 


Assets $1,159,061 


There is an undeniable advantage in representing a company of moderate size. 
The company has a better understanding of the individual problems of the agent. 


Net Surplus $87,500 


The relationship between the agent and his home office is necessarily closer and 


It is closer to him and can give him greater assistance. 


J.S. FRELINGHUYSEN, Vice-Pres. 


This is 


The Industrial Fire appreciates and values the services of its local representatives. It has financial stamina that renders its indemnity as good as the best. 
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Capital $800,000.00 


A. H. TRIMBLE, President 








Assets $3,806,949.41 


insurance world that is healthful to the business. 


H. J. A. FINLEY, Ass’t Sec’y 


Began Business in 1871 


SUPERIOR FIRE INSURANCE COMPANY 


SUPERIOR SERVICE SATISFIES 


PITTSBURGH, PA. 


Local agents these days are beginning to appreciate the importance of the moderate sized companies. They form an influence in the fire 
The large companies have their appropriate sphere of action. 
try, however, should not overlook the danger of overcentralization. The American agency system, to be perpetuated, must have as its real 
foundation those fire insurance institutions that appreciate and value the services of local representatives. 
in a local agency preserve its integrity and permanency. 


H. E. BECKER, Treasurer 


Net Surplus $714,962.03 


¢ Such companies as the Superior 
Its service and indemnity are as good as the best. 


EDWARD HEER, Vice-President and Secretary 
T. LEE TRIMBLE, Ass’t Sec’y 


The agents of the coun- 
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HE desire of local agents to fulfill their obligations as dependable insurance 
men is a noteworthy example of willingness to shoulder responsibility. 
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Their efforts to counsel wisely with their clients is indeed commendable. 
They have assumed the task of granting dependable protection. Through 
their efforts the present strong position of the Westchester has been achieved. 


To the National Association of Insurance Agents the Westchester offers 
congratulations upon the completion of a successful meeting. It is our 
sincere desire that the National Association continue to succeed in the good 
work it is accomplishing. 


sense WESTCHESTER -ersn-x 


WALTER E. MILLER, Mgr DICK &' SIMPSON, Mgrs. 


mrien FIRE INSURANCE COMPANY __ 8 mwses0o,cu. 


OF NEW YORK 


Southwestern Department: 
Mountain Department: Home Office: GROSS R. SCRUGGES & CO. 
H. T. LAMEY, Mer. OTTO E. SCHAEFER, President Managers 
DENVER 100 William Street NEW YORK DALLAS, TEXAS 
Established 1837 
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Fire loss to Broad Street Station, Philadelphia. 
STO PERSONAL EF FECTS FLOATER A large amount of baggage was destroyed in this fire. 
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wa you observe the torrents of the Great Niagara you 

will wonder what resources lie in that reserve of power. 
You will liken it to the many daily opportunities that go rushing 
by and which if caught and harnessed serve us well and bring 
happy returns. 


America’s business thus far this year has exceeded that of any 
previous year. Herein lie vast reserves that may contribute to 
your future happiness. To “harness” its opportunities is to 
control great forces that can bring happy returns. 


The facilities of a sound company are machinery which if prop- 
erly harnessed to your needs may help you to develop and 
control greater opportunities for business expansion in the 
future. 


NORWICH UNION 


FIRE INSURANCE SOCIETY, LTD. 


75 Maiden Lane, New York 


Hart Darlington, Manager J. F. Van Riper, Branch Sec’y 


Eagle Fire ‘Company 


INCORPORATED 1806 
Hart Darlington, President J. F. Van Riper, Secretary 


The Oldest New York Insurance Company 


NORWICH UNION 


INDEMNITY COMPANY 


75 Maiden Lane, New York 


W. G. Falconer, President E. B. Thistle, Secretary 








Fire, Tornado, Automobile, Sprinkler Leakage, Explosion, Rent, Use and 
Occupancy, Tourist Baggage, Riot and Civil Commotion, Liability, Burglary, 
Workmen's Compensation, Accident and Health, Golfers, Plate Glass. 


The Agent Who Seeks to Give Service Must Himself Be Well Served 
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a. Pinssnas Association Was 


Rebuilt to 


Big Organization 


By CHARLES H. BIDDLE 


President, Pennsylvania Association 


Pennsylvania association is one of 

the oldest in the country, dating 
back to 1885. At one time the organiz- 
ation rose to the splendid proportions of 
1000 members, according to the best re- 
ports procurable, but because the dues 
were small and the interests of the 
agents in exact proportion to their pay- 
ments, the organization gradually 
shrunk until it reached the dormant 
stage. 

We have been faced with a condition 
in this state of Pennsylvania which has 
not existed elsewhere in the country. 
Due to the efforts of the then commis- 
sioner another organization was made 
extremely prominent and absorbed into 
its membership every citizen of the 
commonwealth which it could possibly 
reach, be he agent, broker or the pur- 
chaser of the protection, as well as 
the companies giving the protection, 
and all their direct representatives and 
employees. This did not leave a very 
fertile field for us to work upon unless 
the agent was big and broad enough to 
see that his problems were his alone, 
and that it was imperative for him to 
have a “trades union” of his own, if you 
care to call it that. We did find a num- 


Yr are undoubtedly aware that the 


ber of men, many of whom had suf- 
fered greatly from conditions which only 
an organization of our own can ever 
hope to correct. With these men as a 
nucleus we began to build and I will 
now endeavor to give you an idea of 
what we have had to contend with and 
of the various methods which we have 
used in our struggle to bring many of 
the agents to their senses, and actually 
construct a worth-while association. 


P until May, 1922, I myself should 

have plead guilty to absolute ignor- 
ance of any insurance organization what- 
soever. Our office had always been in 
a disinterested position of paying dues 
when asked for the same and then for- 
getting the entire matter, but due to the 
suggestions of several other agents in 
my city, I was persuaded to go to Har- 
risburg to a convention and there I 
found assembled a small group of earn- 


est men with determination stamped 
upon their faces and marking their 
actions, 


That was practically the beginning of 
the re-birth, These men had _ been 
brought together by the fact that the 
various forms of competition were 
beginning to get a foothold with the 


public and that we had no immediate 
means of combating the same. More 
of less evil conditions were arising 


which had stung these men into action. 
We elected a fighter for president and 
at this point I desire to say that I am 
firmly convinced the foundation of our 
present organization was laid by his 
untiring energy and efforts. So hard 
did he work and so much time did he 
devote to the cause that he felt it im- 
possible to continue after September, 
1922. During this time, I was vice-presi- 
dent and because of the splendid ex- 
ample set by my chief executive I be- 
gan to interest myself as much as pos- 
sible, with the result that I found suf- 
ficient cause to turn me into a positive 
radical so far as my determination to 
put this association on its feet was con- 
cerned. We discovered at an early date 
that the first element upon which we 
must base our hopes for success would 
be cooperation among those who are 
actually eligible to membership; and 
that the second element would be the 
loyalty of the agent to the traditions of 
his business. 


E decided the only step within our 

means was a continuous powerful 
bombardment of high pressure literature 
and upon this plan we have worked. 
We spent hundreds of dollars for stamps 
alone. We have taken almost the en- 
tire time of one stenographer upon as- 
sociation matters, and without compen- 
sation. We have sent out at least 50 
various pieces of literature, which multi- 
plied by 1,000, the number upon our 
mailing list, will give you an idea of 





Cc, H, BIDDLE, Wilkes-Barre, Pa. 
President Pennsylvania Association 
the amount of work necessary. The re- 
sults of this literary gun fire must have 
immediately stirred the pulses of the 
agent with some kind of excitement, 
because | began to receive a great many 
letters. You can rest assured that I 
took advantage of every correspondent 
and hammered at him to the best of my 
ability. 

The second effect seems to have been 
the spreading of the knowledge that 
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there was now an association, a fact 
which surprised most of the agents in- 
asmuch as they had never before heard 
of such a thing. Do not forget that 
times have changed in the last ten years, 
and many of the agents whom we so 
greatly desire as members are young 
men who did not come in contact with 
our association previous to its near 
demise. As applications began to come 
in it was very evident that our old 
fashioned dues of $2.50 a year were most 
inadequate, in fact rather laughable, and 
so we held a meeting and arranged for 
a graded schedule of dues like all the 
other associations have and which we 
hope will ultimately enable us to exist 
financially. This increase in dues im- 
mediately caused a setback as many 
of the indifferent agents were inclined to 
drag along if it cost them nothing. gladly 
riding free upon the results obtained 
by their organization, but practically re- 
fusing to produce the money 
tial to any form of success or advance 
ment. At this point we doubled the 


sO essen- 
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pressure upon our mailing list and called 
upon the enthusiasts and real workers, 
to do everything that they could by per- 
sonal contact, with the result that we 
finally overcame this resistence and fur- 
ther found that when the national 
ganizer was placed in our state that the 
agents were ready at least to talk with 
him and knew about us, a fact well evi- 
denced by the taking of 19 members in 
the city of Scranton in practically one 
day, which seems to be a record. 


OYALTY, the second essential to 
L success, was evidently a quality hard 


or- 


to tind in some of the agents but 1 
personally am a firm believer in its ex- 
istence in every agent worthy of his 
business. It was our task to bring it 
out by one means or another. Some 
we appealed to in a quiet manner; in 
others humor seemed to produce the 
best results; many had to be made fight- 
ing mad, usually by some incident in 


connection with his own business which 


We ielt like 


he wished to see corrected 


as agents. 


threatening some of the agents but de- 
cided that was poor business inasmuch 
as there was nothing to threaten them 
with except the possibilities of dire re- 
sults unless they lent their aid to an or- 
ganization whose intention was the pro- 
moting of good practices. 

Today, we have a good sized organiz- 
ation into which the members have paid 
reasonable sums of money. It has taken 
a long time, and will take still longer 
to properly mature and organize this 
association into a body which can be 
fitted to improve conditions. We have 
now among our members several who 
have done their bit at Harrisburg and 
who are well versed in certain legisla- 
tive matters which interest us vitually 
We number many large and 
powertul firms in our membership, but 
above all most of the agents in this state 
know a great deal about us and we in- 
tend to keep them well posted in the 
future. 

In conclusion let me say that Pennsyl 
vania was the sick man of the National 
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association. He has now been cured and 
is slowly recuperating. If this sick man 
is not to die, he must receive no set. 
backs and must be handled with grave 
care and concern. It therefore behooves 
the agent to devote a good portion of 
his time and energy to the advancement 
of his own association during the com- 
ing year and at least give that body 
an opportunity to prove its worth. | 
trust that the members of the Penn. 
sylvania association will proclaim them- 
selves in favor of its continuance and 
will materialize this declaration by using 
every possible effort to elevate their 
own organization to the highest plan 
obtainable 


James M. Larmore of Anderson, Ind 
former president of the Indiana associa- 
tion, one of the outstanding candidates 
for the presidency of the Fire Under- 
writers Association of the Northwest 
attended the convention, accompanied 
by his vivacious daughter, Mary Louise, 
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CLEVELAND—THE CITY OF PROGRESS 


Local agents of Cleveland have always been staunch followers of the prin- 
ciples underlying the American Agency System. They are live men in their 
They are keeping in tune with the onward march of their great 
city. Count on Cleveland agents at all times to back the agency movement. 
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The corner stone of the service and in- 
demnity of the Pheenix Assurance Com 
pany of England is quality. Its reputa- 
tion as a service-giving corporation has 
been established by an experience of many 
vears. The Company was organized in 
January, 1782. It is one of the oldest 
Insurance Corporations in the World. 


The Phoenix Companies are jealous of 


their reputation. The management has 
guarded their good name in every possi 
ble way. True at all times to their 


Agents, living up to every obligation to 
their policyholders, sympathetic and 
broadminded in their attitude toward 
claimants, the “Phoenix” has builded in 
a way that has established its permanency 
and character. 

The Phoenix Companies are interested 
in the organizations of local agents 


Quality always counts with the Phoenix Companies 








whether they be Local Boards, State 
Associations or the National Association 
of Insurance Agents. Cooperation is 
necessary in the successful conduct of the 
insurance business. We need more cor 
dial relations with Agents. We are seek 
ing to promote that harmony that is 
essential to the highest success 

The management of the Phoenix Com- 
panies tenders its greetings to the mem 
bers of the National Association of Insur 
ance Agents and to Local Agents every 
where because they form the bone and 
sinew of our business. These are not 
patronizing words. They voice the honest 
sentiments at the “Phoenix” Office. 
Wherever there is a “Phoenix” commis 
sion of authority, wherever there is a 
“Phoenix” policy it means quality and 
genumeness. 


PHOENIX 
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Commercial Casualty 


Insurance Company 
Newark, N. J. 


January 1, 1923 
ASSETS 


Cash in Banks : ‘ $ 200,994.85 
Stocks and Bonds (Market Value) ; 3,675,709.00 
Mortgages . : ; ‘ : 1,169,950.00 
Accrued Interest . ; ; : 49,990.42 
Real Estate P ; ; 365,000.00 
Other Admitted Assets . F ‘ 930,194.69 
$6,391,838.96 
LIABILITIES 
Premium Reserve . , : , $2,393,476.00 
Loss Reserve ; ‘ 1,536,323.00 
All Other Liabilities ‘ 358,087.88 
Voluntary Reserve . ‘ p , 103,952.08 
Capital ; , $1,000,000.00 
Net Surplus . , 1,000,000.00 
Surplus to Policyholders. ‘ ; 2,000,000.00 
$6,391,838.96 


Compiled under the laws of the States of New York and Massachusetts 

$1,000,000 
1,000,000 
1,000,000 
1,000,000 


Correspondence invited for Agency Contracts in 
territory where not now represented 


Capital Increased to ‘ 
Surplus Increased to ; 
Assets Increased Over. 
Writings Increased Over . 
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Methods One Semeuintiian Uses 
In Handling State Legislation 


By E. B. DUNNING 


President Minnesota Association of Insurance Agents 


HE most important task that faces 
T: “ach state association is handling 

its legislative problems, and it is a 
serious reflection upon present day ten- 
dencies and modern statehouse methods 
that most of our time, effort and finances 
must be devoted to combating proposed 
legislation, that is, in most cases, as 
detrimental to public good, as it is harm- 
ful to legitimate business pursuit. If 
Minnesota insurance men have been 
more than fairly successful in this work, 
it is not because the “enemy was weak,” 
I can assure you, but because the “‘vic- 
tor was strong.” I doubt if any state 
legislature has, to a greater extent, been 
infested with radical factions, or made 
a more persistent effort to enact a state 
fund compensation law, and that we 
stand as well as we do today is due to 
organization and preparedness, the two 
best weapons for political battles. 


ET us consider the matter of or- 

ganization for a moment. Minne- 
sota has a large state association and 
an effective federation. Each have their 
legislative committees and each commit- 
tee had the same purpose. Several years 
ago, consideration was given to unify- 
ing the work of these two committees 
under a joint legislative committee, and 
at the same time this arrangement was 
confirmed by the memberships, the plan 
was broadened to place the er 
work of both organizations under E, 
Sherman, whose able performance Bass 
brought him to the notice of all inter- 
ested in state association operations. 
Neither organization has sacrificed a 
particle of its identity or usefulness and 
after five years operating under this 
plan, each body is stronger and more 
effective and rated among the best man- 
aged units in both national bodies. Like- 
wise, there is a chairman of the joint 
legislative committee, and Minnesota 
has been most fortunate, for a leader 
like C. H. Van Campen, of the Fred L. 
Gray agency, Minneapolis, is seldom 
provided for voluntary service. 


ND, finally—and all important, for 

without it the work could not be 
done, and results could not be secured— 
the work in Minnesota has been ade- 
quately financed, No money has been 
used as a “slush fund” or for illegal or 
improper purposes; but sufficient has 
been available to pay all legitimate and 
necessary expense. Regular member- 
ship dues cannot provide for this work, 
so the necessary fund is underwritten 
by the larger agencies; two year pledges, 
in amounts graded by agency income, 
being paid quarterly, semi or annually, 
at the option of the subscribers. 

With proper orgé unization and finances 
provided, it becomes a matter of well 
laid plans, broad enough in their scope 
to carry on from legislative term to 
term. 

An active interest is taken in the 
primary and general election campaigns 
and elections at which members of the 
legislature are chosen, for the purposes 
of aiding the election of senators and 
representatives who will be fair to legit- 
imate insurance and not of prejudiced 
or radical belief. 

After the election has determined the 





E. B, DUNNING, Duluth, Minn, 
Regional Vice-President 


personnel of the legislature, a complete 
survey of the members is made. This 
survey is reduced to permanent book 
form thoroughly indexed, and contains 
all available information regarding each 
member—his political belief, business, 
social, church and political associates— 
his record on insurance questions—the 
names of the men who are his closest 
confidants—in short, everything that will 
be helpful in bringing the right influ- 
ence to bear. 

Attention was given to the organiza- 
tion of both senate and house, for the 
purpose of securing the appointment of 
desirable insurance and workmen’s com- 
pensation committees. As the result of 
this work we were given fair and satis- 
factory committees by the lieutenant 
governor and speaker of the house. 


E aim to merit and secure the full 

confidence of the insurance com- 
missioner and through mutual friendli- 
ness and respect we have worked out 
many problems together. We know the 
commissioner has appreciated our help 
and influence frequently, and, on the 
other hand, some of our ideas of good 
legislation have gone through as de- 
pai mental bills. 

And, finally, and most important of 
all, there was someone on the job every 
minute of the session. Nothing was 
taken for granted and nothing was left 
to chance. A large portion of the wark 
of the session was along the line of cul- 
tivating friendly and harmonious rela- 
tions with the officers and employes ot 
the legislature, as well as with the mem- 
bers themselves, and it was due in a 
large measure to these friendly rela- 
tions, coupled with the fact that there 
were those on the job who knew what 
to do and how to do it in a hurry, that 
we secured the passage of our insur- 
ance legislation in the closing hours of 
the session. 
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‘Through ServiceWe Grow 


A YOUNG COMPANY, to grow, must have that quality 


of progressiveness which is so essential in underwriting 
organizations today. 











J THE CITY OF NEW YORK, young and growing, | 
| demonstrates its progressive instincts by keeping pace with | 
| the development of new classes of insurance, such as rain | 
| and other side lines, and making such facilities available for | 





its agents. 


| CITY OF NEW YORK AGENTS find the company not | 


only eager to serve, but in actuality performing as a seasoned 
veteran in the underwriting world. 
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GREETINGS 


FROM THE 


GLOBE INDEMNITY COMPANY 


I A. DUNCAN REID 


PRESIDENT 


WASHINGTON PARK, NEWARK, N. J. 
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NATIONAL ASSOCIATION OF INSURANCE AGENTS 
WHO ARE SUCH A 
CONSTRUCTIVE AND VITAL FORCE 
IN THE LIFE OF THIS GREAT NATION 


THIS COMPANY ISSUES ALL FORMS OF LIABILITY AND COMPENSATION 
INSURANCE, FIDELITY AND SURETY BONDS 





OUR CONSTANT DESIRE IS TO RENDER TO OUR CLIENTS 


SECURITY SATISFACTION SERVICE 
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Tide Company Maintains HUMAN RELATIONS 
With Its Agents, Brokers and Policyholders — 
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HEAD OFFICE: PHILADELPHIA 
CHARLES H. HOLLAND, President 


The National Association of Insurance Agents deserves the sup- 
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port of all insurance interests in its efforts to bring about and : 

maintain BEST PRACTICES in the insurance business. S 
The Independence Indemnity Company, recognizing the parallel : 
S aims and the oneness of purpose of the better agents and the better S 
XS companies, felicitates the Association upon its successful con- s 
5 structive work. $ 
S ; — fa ‘ S 
. Firmly believing that a full realization of the human relationship x 
X e . ° ° ° \ 
S which exists between us all will more quickly and effectively clear S 
- . . e ‘ 
away whatever difficulties we may have to face—locally, nationally x 
S and internationally—we urge the constant recognition of the human element S 
XN ° ° ‘ 
. in all our day to day affairs. : 
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Review of St. Louis Conference 


Over New Commission Schedule 
By GEORGE D. MARKHAM 


Past President, National Association 


HEN the St. Louis agents became 
convinced that the companies 


really wanted to reduce commis- 
sions, they set to work to ascertain lo- 
cal opinion on what caused the high 
commissions and how to cure the situa- 
tion. 
Twice before the companies had tried 
to control commissions in St. Louis and 
had failed both times. These attempts 








GEORGE 
St. 


D. 
Louis, 


MARKHAM 
Mo, 


brought confusion and loss to the 
agents. And still the better class agents 
were disposed to assist in another at- 
tempt, if it had promise of success; be- 
cause those agents preferred right con- 
ditions in the business, though commis- 
sions might be reduced. Intelligent 
agents would rather join with managers 
to reduce excessive commissions than 
let thé abuse continue until the state 
authorities would apply remedies which 
might be harsh and poorly devised. 


UT opinion amongst agents in St. 

Louis last spring was by no means 
definite and uniform. Some were like 
the skeptics in Noah’s time who said: 
“It won’t be much of a rain, anyhow.” 
Others frankly preferred unlimited 
agencies and uncontrolled commissions 
as giving an agent the broadest market 
for his business at the highest compet- 
itive commission. It was no slight task 
to bring a safe majority of the voting 
members of our board to one view. 
This was accomplished by at least ten 
committee meetings, all long and 
warmly contested, and much interv ening 
talk in offices, the corridors of the 
Pierce building ‘and on street corners. 

A subcommittee of the executive com- 
mittee of the Fire Underwriters Asso- 
ciation, which I am calling “the board” 
ior short, made the first draft of “the 
St. Louis plan.” The executive com- 
mittee considered it and, when a con- 
ference with the managers’ was negoti- 
ated, authorized the president to appoint 
a special conference committee of 
ten. They, in turn, had four long ses- 
sions over the plan and made some al- 


terations in it. Then the executive 
committee considered it again, so that 
when finally adopted it represented the 
best thought of the St. Louis group. 
We did not submit it to the voting 
membership of the board because we 
were doubtful whether the managers 
would accept it. If accepted we were 
sure that we could pass it through the 
board. 


HEN the conference convened we 

laid this plan before the managers, 
saying that it was the result of many 
hours of debate and compromise and the 
St. Louis agents could be held to it if 
it were accepted without amendment; 
but if changed in any material way then 
everything would be reopened and we 
could not prophesy the outcome. The 
managers believed that it was wise to 
clinch the bargain as it stood, so the 
conference was unanimous in adopting 
the plan. 

The managers went back to the joint 
large cities committee of the Union and 
Bureau to have their action ratified, 
which promptly occurred. The St. 
Louis agents soon passed the plan in a 
meeting of the voting membership of 
the board. Both managers and agents 
felt that the success of the conference 
was a notable advance in the right op- 
eration of the insurance business. 


ET me tell you the main points of 
the plan and something of what has 
happened since the conference. 

What was the cause of high commis- 
sions in St. Louis? Too many agency 
appointments. Not too many com- 
panies; for if every company had held 
to one agent there would have been no 
rise in commissions and there might 
have been a fall. But when 124 com- 
panies, licensed to operate in St. Louis, 
put in 1,500 agencies then they bid 
against each other for the agents’ busi- 
ness. Manifestly, the first step in re- 
form was to limit agency appointments, 
at least in class one, and give the class 





———————s 


one agents the writing of all the i impor- 

tant risks wherever located. But the 
multiple agency system had existed jn 
St. Louis for 40 years, so it was im. 
possible, at one stroke, to return to sjn- 
gle agencies. How many class one 
agents should there be? The St. Louis 
agents were of many minds about this, 
Finally three class one agents were ac- 
cepted, provided that they had also the 
exclusive writing of the  sprinklered 
business and special hazards outside of 
their district number one. Class two 
agents, now made retailers, were not 
reduced in number. The salaried rep- 
resentatives of the companies were lim- 
ited to the payment of the same brok- 
erage as the local agents, so it was no 
longer possible to buy business away 
from the agents. 

In return for all these healthy restric- 
tions on the companies, the agents gave 
up their traditional liberty to get as 
much commission as they could and 
bound themselves to the companies’ re- 
duced commissions, made these the law 
of the board and thus controlled all 
companies represented by board mem- 
bers, though not members of the Union 
or Bureau. 


OW what happened?  Straightway 

the majority of companies and 
agents went to work to comply with the 
new rules. But that minority, which 
seems ever present in insurance groups, 
began to say that “It won’t work” and 
that they “wouldn’t do it until so-and-so 
did.” The St. Louis board has been re- 
luctant to apply pressure to the situa- 
tion because aware of the sensitive in- 
dependence of the enthroned manager. 
And yet the board must begin to en- 
force its rules on this subject if it is 
to retain discipline, or else call for an- 
other conference in which it can ask to 
be released from the agreement made 
last spring. Nor will the St. Louis 
agents long be willing to be the only 
large city thus limited in freedom of 
commissions. And if Chicago, Cleve- 


Last Year’s Best Editorial 


T 


HE FOLLOWING EDITORIAL appearing in the Emporia Gazette, July 27, 1922, at 
the time of the railroad strike, was inspired by the controversy between its editor, Wil- 


liam Allen White, and his friend, Governor Henry J. Allen. This editorial had the distinc- 


tion of winning the Pulitzer Prize, being adjudged the best editorial of 1922. 


Whatever 


our views on labor troubles, we all agree that freedom of expression is good American doc- 
trine; this brief message has a lesson that is as timely for those who meet in business con- 
ventions as it is for us all at any time. 


“To An Anxious Friend” 


“You tell me that law is above freedom of utterance. And I reply that you can have no wise laws nor 
free enforcement of wise laws unless there is free expression of the wisdom of the people—and, alas, their 


folly with it. 


is the history of the race. 


But if there is freedom, folly will die of its own poison, and the wisdom will survive. 
It is the proof of man’s kinship with God. 


That 


“You say that freedom of utterance is not for time of stress, and I reply with the sad truth that only 


in time of stress is freedom of utterance in danger. 
needed. And the reverse is true also; only when free utterance is suppressed is it needed, and when it is 
needed, it is most vital to justice. Peace is good. But if you are interested in peace through force and 
without free discussion, that is to say, free utterance decently and in order—your interest in justice is 


slight. 


No one questions it in calm days, because it is not 


And peace without justice is tyranny, no matter how you may sugar-coat it with expediency. 


This state today is in more danger from suppression than from violence, because in the end, suppression 


leads to violence. 


Violence, indeed, is the child of suppression. 
keep the peace; and whoever tramples upon the plea for justice, 


Whoever pleads for justice helps to 
temperately made in the name of 


peace, only outrages peace and kills something fine in the heart of man which God put there when we 
got our manhood. When that is killed, brute meets brute on each side of the line. 


“So, dear friend, put fear out of your heart. 


This nation will survive, this state will prosper, the 


orderly business of life will go forward if only men can speak in whatever way given them to utter 


what their hearts hold—by voice, by posted card, by letter or by press. 
Only force and repression have made the wrecks in the world.” 


THE AMERICAN INSURANCE COMPANY 
OF NEWARK, N. J. 


Reason never has failed men. 


mT I ti WANS 
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Cash in Banks and Office................... 2,945,403.61 Commissions and Other Items............... 5,459,486.26 | 
Premiums in Course of Collection............ 7,640,891.26 Reserve for Taxes and Depreciation......... 2,505,000.00 
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Reinsurance Recoverable on Paid Losses... ... 136,599.29 950,208, cote 

$50,109,794.27 


Surplus to Policyholders, $17,819,389.49 
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land and Cincinnati cannot be reformed, 
then the St. Louis plan will be broken 
down by the companies themselves. 


E READ in the press that the fall 

meetings of the Union and Bureau 
will determine whether their members 
are really bound by this agreement 
made with the St. Louis agents by their 
joint large cities committee. Disaster 
is at hand if these organizations are so 
feeble that any small number of: com- 
panies with hungry appetites and 
“Devil-may-care” dispositions, can an- 
nul the best constructive efforts of the 
large majority. 

[ am sorry that this report must be 
made when we are “between hay and 
grass” in the administration of the 
agreement made at the St. Louis con- 
ference with the managers. They and 
we were so happy when that meeting 
was so harmonious. We all thought 
that it was the dawning of a better day. 
It seemed the beginning of an era of 
consultation and cooperation between 
the partners in the insurance business. 
To me much united work in the service 
of our policyholders is so plainly wise 
and farsighted and so likely to protect 
us all from the encroachments of state 
interference that I cannot believe that 
the St. Louis conference agreement will 
be cancelled. This convention and local 
agents everywhere’ should protest 
against that. 

Unless the manifest best thought of 
most of the company people and of the 
local agents be allowed to accomplish 
necessary reforms, state action is in- 
evitable. 

Let’s fight our veto-claiming minority 
rather than let the business fall under 
the harassing dictation of the socialis- 
tic politicians! 


Committee Chairman 
Cliff C. Jones of Kansas City was ap- 
pointed chairman of the nominating 
committee and Fred B. Ayer of Cleve- 
land, Chairman of the resolutions com- 
mittee. 
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How a Regional Meeting Sells 
The Association to the Agents 


By FRANK L. GARDNER 


President, New York Association 


HE regional meetings of the New 

York state association represent the 

culmination of several years’ effort 
on the part of the officers of that asso- 
ciation to make it more valuable to its 
members. Originally two meetings a 
vear were held, the one in the summer 
being the largest and yet only attended 
by a comparatively small percentage of 
our members. An effort was then made 
to organize local clubs in all the larger 
cities.- This was a success and not only 
helped local conditions but had a direct 
effect on our state organization and 
helped to put enthusiasm and interest in 
the meetings, but there were still many 
of our members that were only reached 
by correspondence or news letters. 


VERY insurance man knows that 

while he may do some business by 
correspondence that that method is the 
least satisfactory and the best way is 
direct contact. We therefore made up 
our minds to run a series of regional 
meetings that would be along the line 
of our state meetings, to limit them to 
one day and hold them in places that 
were of easy access. The programs were 
carefully planned after consultation with 
local members and an effort made to 
discuss all questions that they were in- 
terested in and to bring men well quali- 
fied to speak on any new phases of the 
business that might be before the insur- 
ance world. We did not rely on local 
members alone, but urged insurance 
clubs in surrounding territory to send 
delegates to these meetings, which ac- 
tion was taken and the compliment re- 
turned when meetings were held in their 
locality. 


This not only created a better feeling 
but increased the interest at the indi- 
vidual meetings. The meetings were all 
well attended and more than justified 
the effort put forth. A good many of 
our members who had never attended 
a state or national meeting got an in- 
sight in the workings of our organiza- 
tion and the advantage to be obtained 
from free discussion of the various 
phases of the business. These men took 
an active part in the meetings, asked the 
questions they were interested in and 
expressed their opinions regarding sub- 
jects up for discussion. 


WOULD say that our experience 

taught us the following facts: Not to 
have too many set speakers; not to put 
a man on the program just because he 
was a good fellow or represented some 
prominent group or organization; to be 
sure that we knew just what problems 
were giving trouble to our local mem- 
bers and bring some agent from a dis- 
trict where similar problems had been 
solved and who could tell what had been 
done and what results had been ob- 
tained; to be sure that some one was 
ready to start discussion and also that 
when started that it was left open for 
local members to carry on; to sum up 
we found that only by direct contact 
could we render that service that it is 
necessary to render, that we not only 
sell our organization to our members, 
but keep it sold. 


Delaware was the only new state as- 
sociation added to the list during the 
year. The delegates arose and were 
well applauded. 





Bulfalo Aue cevbh ~4 
In Their Hospitality 


HE Buffalo agents were lavish in 

their hospitality. They were every- 
where looking after the comfort of the 
visitors. They took care of the regis- 
tration and the distribution of tickets 
and programs with dispatch. They had 
a most pleasing schedule of entertain- 
ment for the ladies. The agents pro- 
vided a boat ride on Lake Erie and the 
3uffalo harbor Wednesday afternoon. 
On Tuesday there were gusts of rain, 
which were followed by a strong wind 
which howled about the Statler like a 
gigantic pack of ravenous wolves. It 
became cold. Therefore ‘the boat trip 
was somewhat marred by the chilly 
atmosphere. One speaker said that the 
coolest winter he ever experienced was 
a summer spent in Duluth. However, 
he added Duluth has nothing on Buffalo 
so far as cold weather in August is con- 
cerned. 

The major entertainment feature was 
the visit to Niagara Falls Thursday aft- 
ernoon, 25 miles away. The visitors 
spent the time in sight seeing. An 
English supper was served in Queen 
Victoria Park, Ontario. The falls were 
illuminated. 


Greetings to Commissioners 


The National Association of Insur- 
ance Agents sent a message of greeting 
to the Insurance Commissioners Con- 
vention in session at Minneapolis. Un- 
fortunately the dates of these great 
gatherings conflicted. It seemed im- 
possible to arrange otherwise on ac- 
count of hotel plans. 


Telegrams of greeting and regret at 
being unable to be present were read 
from ex-Presidents Fred J. Cox of Perth 
Amboy, N. J. and C. F. Wilson of 
De — and President W. T. Rambo of 
the California association. 
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Time- Tested 
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The Hanover Fire Insurance Company is a time-tested institution. 
It has operated in the field for sixty-nine years, with ever-increasing satis- 


faction to its agents. 


Progressive Yet Conservative 


Not a contradictory statement, but a fact proved by more than half a 


century of business life. 


The Hanover Fire 


Insurance Co., New York City 


R. EMORY WARFIELD 
President 


MONTGOMERY CLARK 
Vice-President 


CHAS. W. HIGLEY 
Vice-President 


E. S. JARVIS 


WM. MORRISON 


Secretary Asst. Secretary 








Western Department 





Charles W. Higley, Vice Pres., and Gen’l Agt. 





Pacific Coast Department 





Selbach and Deans, General Agents 


William K. Maxwell, Asst. General Agent 


Marine CHICAGO SAN FRANCISCO 
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a YOUR PROGRAM 


; based on Conference and Cooperation is bound 
. , to succeed. 

: 

: The National Association bulletin proves this 


when it says, “We are beginning to see the good 
effect of conference and cooperation on subjects 


: of common interest. We should unitedly 
, endeavor to foster and advance this spirit.” 

If further proof is needed you have only to ask 
at > . . . 
a the officers of any of the state associations of Ohio 
. Farmers agents. These have been organized in 


‘ Illinois, Michigan, Iowa, Wisconsin, New Jersey, 
New York, Pennsylvania, as well as Indiana and 
Ohio. The Ohio Agents’ Association has met 
regularly for nearly forty years to discuss phases 
of the business and to make recommendations to 
the Company. 


The Ohio Farmers Insurance Company 1s 
always glad to have the help of its loyal representa- 
tives in smoothing out the difficulties that arise, 
and endeavors to foster and advance the spirit of 


CONFERENCE AND CO-OPERATION 


OHIO FARMERS INSURANCE CO. 


Organized 1848 
LE ROY - - - - OHIO 














THE NATIONAL UNDERWRITER 


eee 24, 1923 

















New Orleans 
Underwriters 
Agency 


JAMES B. ROSS, General Manager 
ALLEN E. TURNER, Ass’t. General Manager 


308 Camp Street 
NEW ORLEANS, LA. 
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Brokerage Business Our 
Specialty 
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Tribute to C. H. Weedwoth. 
Association's ““Grand Old Man” 


By C. I. HITCHCOCK 


President, “Insurance Field” 


E would be rash, indeed, who 

should even undertake in this 

environment—here in the same air 
that was breathed twelve years ago—to 
disturb the memory of the most remark- 
able scene that was perhaps ever wit- 
nessed in the ordinary setting of busi- 
ness life. It was the day when James H. 
Southgate spoke from the fullness of his 
great heart and Claudius H. Woodworth 
was the living subject of his wonderful 
eloquence. Many of you here today 
were here then, and it fell to you to be 
witnesses of and participants in that 
incident. You saw this great roomfull 
of men of insurance, intgnt upon the 
business of the hour and the day, sud- 
denly arrested by the tribute that one 
man of business was paying to another 
for service well and faithfully done. It 
was a wonderful service rendered; it was 
a wonderful tribute paid. 


OU who were here then saw that 

whole audience melted to tears. You 
saw it through your own tears. You 
saw the stenographers, whose duty it 
was to record that speech, break down 
at this table, unable to see their notes; 
and so the wonderful words of that 
eloquence were forever left unrecorded. 
But, though they were never taken down 
and never penned, their effect upon the 
hearts and minds of all present was as 
deeply graven as if it had been carved 
in stone to be the treasure of a whole 
life’s memory. 





HEY are both dead—James South- 

gate the orator, and Claudius Wood- 
worth, the man of action. There is no 
orator left to speak such language from 
the heart. There is, alas! no living fig- 
ure left to inspire such eloquence in the 
heart of such an orator. It is not that 
you have not able and earnest and finely 
deserving leaders and speakers in the 
National association—but it is that 
Woodworth was the specially provided 
leader of this movement in the Homeric 
days of its origin, and that Southgate 
was the specially provided orator who 
came in its days of strength and power 
to place the wreath of national appre- 
ciation upon the living brows that de- 
served it. When they met here, the two 
complements of your whole historical 
foundation rushed together and were 
fused in one splendid memory. 


HIS annual convention of the Na- 

tional Association of Insurance 
Agents could not possibly be held in 
this beautiful city of Buffalo without 
paying its tribute of high honor—and 
to many of us it is a tribute of affection 
—to the memory of Woodworth. Many 
of the “old guard” of the membership 
are assembled here. A few of you have 
memories going back even to that July 
day in Detroit, now 25 years ago, when 
the seeds of this great association were 
striving to find real life and expression. 
The opportuntities for service were 
many and great; those who saw them 
then were few, and most of them greatly 
discourage d. But Woodworth was there! 
I say it in no derogation of the other 
early and long faithful members of this 
association, but you who knew him will 
bear witness with me that wherever 
Woodworth was—even though he were 
alone—there was material for a whole 
national convention. He had the na- 
tional breadth of vision. He had a far 
lookout and he had the genius of doing. 
He was essentially a leader of men both 
in speech and action. 


ORTUNATELY for the American 
local agency system his leadership 
was based upon integrity of mind as 
well as of heart. When he was in doubt 
no man equalled him in patience to stand 





Cc, I. HITCHCOCK, Louisville, Ky, 
President, “Insurance Field” 


and wait to discover what was the right. 
When he was convinced no man was 
readier than he to fight clear through 
to the bitter end. And he was con- 
vinced that day in Detroit! Convinced 
that a wedge of separation between 
companies and agents was beginning to 
be driven in; convinced that agency or- 
ganization upon a scale beginning with 
local boards, going on through state 
associations up to a great national body 
—such as this now is—was absolutely 
necessary; convinced that it would in- 
sure protection of widely scattered 
agents as against the disintegrating in- 
fluence of practices encouraged by the 
ambitions of those who were giving no 
thought to the future preservation of 
the system by which fire insurance was 
to be distributed to the remotest places 
of this country; convinced that the time 
to organize and preserve that system 
was right then at hand—as clearly 
visible to him as the star in the east 
was visible to the three wise men 1923 
years ago. 


O it was that when the discouraged 

pioneers of this association met in 
Detroit and it was proposed to disband 
the movement, when it was _ scarcely 
more than a year old, Mr. Woodworth, 
burning with his conviction, sprang to 
his feet and with all the fiery impulsive- 
ness of his animating spirit fought the 
whole cloud of discouragement off the 
floor. No great movement, he urged, 
ever succeeded except through trial and 
sacrifice and patience. He_ breathed 
anew the indomitable spirit of John 
Paul Jones in command of the Ameri- 
can ship when his surrender was de- 
manded and he replied, “Tell them we 
haven’t begun to fight yet!” It was a 
glorious day for agency independence 
and for company cooperation, when for 
a few minutes he stood there alone 
battling against inertia, urging that the 
spirit of national organization be kept 
alive and kindled into a flame of power. 
The convention was soon convinced, as 
he was. He was elected its president. 
He was reelected. He refused a third 
term on the ground that the honors of 
the association belonged to all members 
worthy to wear them, and that the work 
should be done by all who wanted to 
help. Most of you know that he him- 
self continued to work for it with whole 
heart and sound mind until he died. 

I shall not give you any det ailed ac- 
count of Mr. Woodworth’s services tO 

(CONTINUED ON PAGE 58) 
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Hew:s a State Saantiintines Can 
Get Its Message to the Public 


By JOHN B. SHEA 


Secretary, California Association 


HERE are four main objects to as- 
T sociation publicity: to get the pub- 

lic thinking about insurance; to 
let the public know what you have to 
sell, that is, the various kinds of insur- 
ance; to create their friendly interest so 
that we may be able to talk to them 
freely on legislative and other matters 
co-related to insurance; and to explain 
that there is nothing obscure and mys- 
terious about our profession. This au- 
tomatically inculcates confidence. 

Our local boards in California of 
which there are 18 at the present time 
with six in the process of formation, 
are requested to give the utmost pub- 
licity in their local papers concerning 
the meetings of their associations and 
to report carefully enly such subjects 
which may be news or of interest to the 
public. The formal material of meet- 
ings to be touched on very briefly. This 
accomplishes the result perhaps of re- 
minding many of the public that they 
have neglected some insurance errand 
which they have had in mind. It calls 
attention also to the fact that the insur- 
ance men are organized; that insurance 
is a busy and active profession requir- 
ing discussion and cooperation among 
its members. 

Reports are made of recent unusual 
losses which come up as a matter of 
discussion at meetings, also new forms 
and coverage. 


HE local associations are requested 
to take an active part in community 
affairs so that they may be better known 
and to undertake as a body matters of 
fire protection and prevention and other 
community activities. This feature to 


be particularly brought out during the 
Fire Prevention Week when local or- 
ganizations all over our state offer to 
undertake the handling of the demon- 
strations thereby securing some wonder- 
ful pubficity. 

Members are requested to explain the 
reasons for policy conditions and make 
up of rates and methods of adjustment 
before their dinner clubs such as the Ro- 
tary,- Kiwanis, Lions, Progressive Busi- 
ness Men’s Club, etc. Among these 
lines we always recommend that agents 
have speakers at their meetings so that 
they, themselves, may get better in- 
structions and in turn be in a position 
to explain to the public. We assume 
the principle that the more the public 
knows about insurance the better buyers 
they will be and the better satisfied they 
will be. We also use the radio in put- 
ting over some of our stuff. 


UR paper, the “California Insuror,” 

has done efficient work for the or- 
ganization not alone along educational 
lines but also political lines. The paper 
is designed to furnish educational matter 
to agents; to let them know what is 
going on in different sections and thus 
create a friendly feeling. It, naturally, 
also serves to tie in our membership to 
a very great extent. At times we find 
certain abuses. If we are unable to cor- 
rect these we have no hesitancy in pub- 
lishing the complaints in our paper. It 
is our purpose only to use correspon- 
dence between the parties to the con- 
troversy; by waiting until the contro- 
versy has reached an impasse we are 
able to put material in the paper and 
let the agents judge for themselves of 


the merits of the controversy. Nine 
cases out of ten have been settled with- 
out publicity and in the other cases we 
have found that the agents in various 
parts of the state send in their opinions 
to the offending companies. 

Our publicity has been effective to 
the extent that special agents with sub- 
standard agency appointments have, in 
many cases, taken up these appointments 
as soon as they knew that local associa- 
tions were being formed. 


OW, that I have touched on the 

agent and his method of reaching 
the public, may I make a few sugges- 
tions as to the company? I want to 
make it just as plain as I possibly can, 
that we agents of California appreciate 
more than we have words to express the 
wonderful “ads” which are being run by 
the companies in the insurance press 
and some of the large national publica- 


tions, such as the “Saturday Evening 
Post,” and also the wonderful articles 


that are printed by the insurance press 
for the benefit of the agents’ educations. 

I would like to give you this thought 
and ask the question, “Why not go to 
the public?” 

The companies have not sold them- 
selves to the public. How can they 
do it? The same problem has been 
faced and solved by other industries, 
times without number. 

I have a list before me of 25 separate 
examples of how the same problem that 
faces the insurance business today has 
been solved in other business; in words, 
how other businesses have gone to the 
public with their story and turned pre- 
judice into friendship. 


N every case of this 25 listed the prob- 
lem was solved by advertising—coop- 
erative advertising of the whole indus- 
try in some cases and educational ad- 
vertising by the individual units of the 
industry in other cases. 

Is there, among all businesses, one 
that can more logically unite in a coop- 


i 





erative advertising campaign than the 
insurance business? In its very nature 
the insurance business is cooperative. 
The organizations already exist to con- 
duct such a campaign. 


T must be realized that it takes time 

to implant a thought in the minds of 
the public. The most successful adver- 
tisers in the country “keep everlastingly 
at it,” and many of them have found 
that they lose their momentum, their 
sales drop off and their market is grab- 
bed by another product, once they stop 
advertising. 

What thoughts would the advertise- 
ments carry? Not a defense of insur- 
ance. The business of insurance needs 
no defense. The campaign should 
rather be a sincere explanation of the 
workings of the business; rates, coin- 
surance, reserves, the reason for coor- 
dination between companies, profits—all 
that goes to make up the business, told 
in a brief graphic way. And, then, as 
a second stage of the series, the service 
features of the business could be pointed 
out, with some space given to the 
marked tendency to give the public new 
and improved. forms of coverage to fit 
its needs. 


HAT would be the results? Judging 

from the success of similar cam- 
paigns there would be four distinct re- 
sults from such a campaign. (1): The 
public would face about in its attitude 
toward the business; (2) The news- 
papers would reverse their position and 
accept publicity in favor of the business 
with the same readiness that they have 
grabbed any agitation opposed to it; 
(3) insurance selling would become 
easier; (4) within the insurance busi- 
ness itself there would be a noticeable 
stimulation of energy and cessation of 
“knocking.” The net results would be 
an increase in business sufficiently great 
I should venture to say to easily cover 
the entire cost of the campaign. 
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In this, the seventy-fifth anniversary Founded on the 
of our entry into the United States, we the L&EL&G, any 
look back with pardonable pride over traditions. the Ster 
a long and honorable record. Not a ' 


single obligation shirked. Not one — — 
just claim sidestepped or deferred in — ee 
the settlement. Hewing right to the dispensed by the « 
line of higher ethical practice, the L & 
L & G has earned a reputation for fair 
dealing that is second to none in the 
entire insurance world. 
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hinw a i Seane Deaniatinn Can 
Get Its Message to the Public 


By JOHN B. SHEA 


Secretary, California Association 


HERE are four main objects to as- 
T sociation publicity: to get the pub- 

lic thinking about insurance; to 
let the public know what you have to 
sell, that is, the various kinds of insur- 
ance; to create their friendly interest so 
that we may be able to talk to them 
freely on legislative and other matters 
co-related to insurance; and to explain 
that there is nothing obscure and mys- 
terious about our profession. This au- 
tomatically inculcates confidence. 

Our local boards in California of 
which there are 18 at the present time 
with six in the process of formation, 
are requested to give the utmost pub- 
licity in their local papers concerning 
the meetings of their associations and 
to report carefully enly such subjects 
which may be news or of interest to the 
public. The formal material of meet- 
ings to be touched on very briefly. This 
accomplishes the result perhaps of re- 
minding many of the public that they 
have neglected some insurance errand 
which they have had in mind. It calls 
attention also to the fact that the insur- 
ance men are organized; that insurance 
is a busy and active profession requir- 
ing discussion and cooperation among 
its members. 

Reports are made of recent unusual 
losses which come up as a matter of 
discussion at meetings, also new forms 
and coverage. 


HE local associations are requested 
to take an active part in community 
affairs so that they may be better known 
and to undertake as a body matters of 
fire protection and prevention and other 
community activities. This feature to 


be particularly brought out during the 
Fire Prevention Week when local or- 
ganizations all over our state offer to 
undertake the handling of the demon- 
strations thereby securing some wonder- 
ful pubficity. 

Members are requested to explain the 
reasons for policy conditions and make 
up of rates and methods of adjustment 
before their dinner clubs such as the Ro- 
tary, Kiwanis, Lions, Progressive Busi- 
ness Men’s Club, etc. Among these 
lines we always recommend that agents 
have speakers at their meetings so that 
they, themselves, may get better in- 
structions and in turn be in a position 
to explain to the public. We assume 
the principle that the more the public 
knows about insurance the better buyers 
they will be and the better satisfied they 
will be. We also use the radio in put- 
ting over some of our stuff. 

UR paper, the “California Insuror,” 

has done efficient work for the or- 
ganization not alone along educational 
lines but also political lines. The paper 
is designed to furnish educational matter 
to agents; to let them know what is 
going on in different sections and thus 
create a friendly feeling. It, naturally, 
also serves to tie in our membership to 
a very great extent. At times we find 
certain abuses. If we are unable to cor- 
rect these we have no hesitancy in pub- 
lishing the complaints in our paper. It 
is our purpose only to use correspon- 
dence between the parties to the con- 
troversy; by waiting until the contro- 
versy has reached an impasse we are 
able to put material in the paper and 
let the agents judge for themselves of 


the merits of the controversy. Nine 
cases out of ten have been settled with- 
out publicity and in the other cases we 
have found that the agents in various 
parts of the state send in their opinions 
to the offending companies. 

Our publicity has been effective to 
the extent that special agents with sub- 
standard agency appointments have, in 
many cases, taken up these appointments 
as soon as they knew that local associa- 
tions were being formed. 


OW, that I have touched on the 
agent and his. method of reaching 
the public, may I make a few sugges- 
tions as to the company? I want to 
make it just as plain as I possibly can, 
that we agents of California appreciate 
more than we have words to express the 
wonderful “ads” which are being run by 
the companies in the insurance press 
and some of the large national publica- 
tions, such as the “Saturday Evening 
Post,” and also the wonderful articles 
that are printed by the insurance press 
for the benefit of the agents’ educations. 
I would like to give you this thought 
and ask the question, “Why not go to 
the public?” 

The companies have not sold them- 
selves to the public. How can they 
do it? The same problem has been 
faced and solved by other industries, 
times without number. 

I have a list before me of 25 separate 
examples of how the same problem that 
faces the insurance business today has 
been solved in other business; in words, 
how other businesses have gone to the 
public with their story and turned pre- 
judice into friendship. 


N every case of this 25 listed the prob- 
lem was solved by advertising—coop- 
erative advertising of the whole indus- 
try in some cases and educational ad- 
vertising by the individual units of the 
industry in other cases. 

Is there, among all businesses, one 
that can more logically unite in a coop- 


——__ 
————— 


erative advertising campaign than the 
insurance business? In its very nature 
the insurance business is cooperative, 
The organizations already exist to con- 
duct such a campaign. 


[° must be realized that it takes time 
to implant a thought in the minds of 
the public. The most successful adver- 
tisers in the country “keep everlastingly 
at it,” and many of them have found 
that they lose their momentum, their 
sales drop off and their market is grab- 
bed by another product, once they stop 
advertising. 

What thoughts would the advertise- 
ments carry? Not a defense of insur- 
ance. The business of insurance needs 
no defense. The campaign should 
rather be a sincere explanation of the 
workings of the business; rates, coin- 
surance, reserves, the reason for coor- 
dination between companies, profits—all 
that goes to make up the business, told 
in a brief graphic way. And, then, as 
a second stage of the series, the service 
features of the business could be pointed 
out, with some space given to the 
marked tendency to give the public new 
and improved. forms of coverage to fit 
its needs. 


HAT would be the results? Judging 

from the success of similar cam- 
paigns there would be four distinct re- 
sults from such a campaign. (1): The 
public would face about in its attitude 
toward the business; (2) The news- 
papers would reverse their position and 
accept publicity in favor of the business 
with the same readiness that they have 
grabbed any agitation opposed to it; 
(3) insurance selling would become 
easier; (4) within the insurance busi- 
ness itself there would be a noticeable 
stimulation of energy and cessation of 
“knocking.” The net results would be 
an increase in business sufficiently great 
I should venture to say to easily cover 
the entire cost of the campaign. 
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sociation Has 
he Commissioner 
r- GOODWYN 


ginia Association 


here is never any trouble in their get- 
ing together and co-operating with each 
ther. 
Now as to what has actually happened 
1 Virginia. As usual, just prior to the 
mvening of the legislature, we called 
meeting of the legislative committee. 
\ fact, it was a joint meeting of the 
ecutive and legislative committees. 
1e first question asked was “What is 
commissioner going to do? What 
‘s Colonel Button want?” Nobody 
‘w. Well, how are we going to find 
rior to this time there had been but 
y little, if any, liaison between the 
islative committee and the commis- 
ier. At each succeeding session of 
legislative, we were watching the 
missioner and~ speculatimg as _ to 
it he was going to do. We imagined 
s- he was more or less appre- 
sive of what the state association 
ild try to get through. At any rate, 
did not confide in each other. 


also 


FTER some discussion and many 
& wild guesses as to what the com- 
sioner would probably want, we de- 
d to go to see him and to lay our 
s on the table and see if he would 
do the same thing. To make a long 
y short—he also placed his cards on 
table and did it most willingly. He 
eciated the fact that we had come to 
with our problems. The result was 
neither offered any legislation until 
d been approved by the other and 
we worked together and got it. 

the spring of 1923 there was a 
1 or extra session of the legislature. 
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We had another conference with Colonel 
Button. These legislative conferences 
having proved to be so satisfactory and 
so successful, at one of the meetings of 
the executive committee some one sug- 
gested that it might be a good idea to 
see if it would not be arranged to have 
conferences at stated periods. The 
president was instructed to write a letter 
proposing these conferences. We 
thought it best to write, feeling that it 
might be less embarrassing for him to 
decline by a letter, than in a personal 
interview, if he should desire, then too 
it would give him more time to con- 
sider the proposition before having to 
make a decision. The reply came very 
promptly, welcoming the proposed in- 
terviews 


HE interviews were not held 

monthly, quarterly, nor at any 
regular stated periods, but whenever we 
had any matter of importance to discuss. 
At which time we would write and ask 
for an engagement, which simply meant 
finding out whether or not the colonel 
would be in the city on a certain date. 
On the other hand, when he wanted to 
discuss some matter with us, he would 
notify the president, who would call a 
meeting of the executive committee at 
once. 

Our experience has been that this 
plan has worked most admirably. How- 
ever, some of the field men were more 
or less apprehensive when they learned 
of these proposed conferences. They 
were afraid that they would result in 
starting something. They feared we 
would hold conferences when there was 
no occasion for them and that these con- 
ferences might result in stirring up 
something which it would be better to 
leave as it was. Perhaps they thought 
“Fools would rush in where angels dare 
not tread.” 

Thus far their apprehensions have not 
been justified, for we have not as yet 
started anything that we could not stop. 
It maybe that they thought that they 
too should be in on the conferences. 


=—=—_—=—_—= 


Well, so far as I am concerned, they can 
get in at any time they want. ; 

In the “language of the tribe,” | be- 
lieve in “conference and cooperation,” 
the keynote of the National association 
I believe in organization. 


| BELIEVE that the companies should 
have a stronger organization. If they 
were as well organized along some other 
lines as they are as to rates and com- 
missions, I believe that many of the 
present day evils would be lessened, if 
not cured. 

In the address made by Colonel] 
Button before the recent annual conven. 
tion of the Virginia association, among 
other things, he said, he appreciated the 
spirit of cooperation which had been 
shown him by the association and that 
as a result of this cooperation his de- 
partment and the state association were 
closer together than they had ever been. 
He further stated that in his opinion the 
year just closed had been the most 
eventful year in the history of his de- 
partment. 

I wish to repeat that I am in favor of 
“conference and cooperation,” such as 
now exist between our state association 
and our insurance commissioner, 

[ want to see our national officers 
have a conference with the officers of 
the American Bankers’ Association. I 
want to see our state officers in con- 
ference with the presidents of the 
various state bankers’ associations. If 
capital and labor can confer, why 
not we? 


Globe Indemnity Dinner 


The Globe Indemnity gave a dinner 
to its representatives Wednesday night 
at the Statler. It had opened head- 
quarters in the hotel. There were pres- 
ent from the home office President A. 
Duncan Reid, Superintendent of Agents 
S. F. Norwood, and George F. Coar, 
head of the liability department. 
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The Strongest 


: Multiple Line Insurance Organization 


in the World 


; JETNA LIFE INSURANCE COMPANY 
. /ETNA CASUALTY AND SURETY COMPANY 
] AUTOMOBILE INSURANCE COMPANY 


OF HARTFORD, CONN. 


Morcan B. Brainarp, President 





FETNA LIFE INSURANCE FETNA CASUALTY AND SURETY AUTOMOBILE INSURANCE 
COMPANY COMPANY COMPANY 










Capital. . . . . « « $5,000,000 Capital. . . . . « « $2,000,000 Capital. . . . . . « $2,000,000 
Assets, Jan. 1,1923 . . ~ 207,041,779 Assets, Jan. 1,1923 . . ~. 16,539,300 Assets, Jan. 1,1923. . . 12,633,988 
Liabilities, Jan. 1, 1923 . . 181,816,556 —_ Liabilities, Jan. 1, 1923 . . 10,931,821 Liabilities, Jan. 11,1923. . 8,371,503 
Surplus to Policyholders, Surplus: to Policyholders, Surplus to Policyholders, 
Jan. 1, 1923 « 2 2 « 0 «© 265226,223 Jan. 1,1923 . . «+++  §;607,479 ee ’ 





Total Capital and Surplus, Jan. 1, 1923, $35,095, 186 
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Group Disability Office and Store Robbery Hospital Liability Tornado and Windstorm Jewelry Floater 
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tions of mutual interest. This sugges- 
tion was most favorably received and 
the convention instructed the Advisory 
Board to act as its representative for 
such conferences as might be arranged 
with the Exchange. 


vention of the agents of all New Eng. 
land; and that the agents of New Eng- 

land have established, through the, 
Advisory Board, conferences with the 
Company bureau for any matters of 
mutual interest. 


Aug 


By this organization by the regional 
district contained in New England we 
have strengthened the several state or- 


By IVAN E. LANG 


HE first conference between the of- 
President, Maine Association 


ficers of the Exchange and the Ad- 


visory Board was held on Sept. 29, 1922. ganizations composing > and by 
OMETIME later in the year 1919 or in the White Mountains the New Eng- Many questions were brought up for strengthening the state and district or. 
early in 1920 one of the states was land convention was called to be held discussion and consideration. Subse- 


confronted with a problem which its at the 


Profile House in 
officers felt could best be handled by 


White 


Mountains the latter part of June, 1922. 


the 


quent conferences have been held from 


time to time as occasion arises. It is 
joint action with the other New Eng- At the time it was launched, it was the wish of all to make these confer- 
land state associations. They invited hoped that two or three hundred might ences of the greatest value to all con- 
a conference of the presidents and sec- attend the meeting. There was an at- cerned. The members of each state as- 


retaries of these state organizations 
which was held in Boston. One of the 
results of this conference was the or- 


tendance of over 500, and the New Eng- 
land convention has become an annual 
meeting with us. Our convention this 


sociation may submit any question, re- 
lative to rates, forms, etc., which he may 
have, to the officers of ‘his association 


ganizing of the New England Advisory year was attended by over 700 and the who, in turn, take it up through the 
Board. Its membership was made up end is not yet. Advisory Board with the executive com- 
of the president, the secretary and the mittee of the New England Exchange. 
chairman of the executive committee of HIS bit of New England history will That the membership in New Eng- 
each of the New England state associa- serve to acquaint you with the or- land have availed themselves of their 
tions. Meetings of this board were ganization which we have. The New opportunity is evidenced by the number 
held from time to time as the chairman [England Advisory Board, born for the of suggestions received, especially those 
of the board deemed it necessary. purpose of mutual assistance and con- felating to forms. These were so 
Numerous questions were taken up at ference between the officers of the New tumerous that the joint conference felt 
these meetings and even in the early England state associations, has,through they should have more time than it 
days they were found to be very much the New England convention which it could give them. Accordingly a com- 
worth while. created, become the executive committee Mittee consisting of one member from 


for the agents of 
This brings 


New England, 

us to a point where we 
can more comprehensively speak of the 
method by which New England works 
with its company bureau. Our company 


each state association, with the secretary 
and assistant secretary of the exchange, 
has undertaken to review all forms 
used by the exchange in New England 
and to take up each suggestion offered 


HE question of employing a full 
time field agent was perhaps the first 
big question which this board consid- 
ered. This was arranged for and an 
agent employed until his resignation a 





bureau is known as the New Eneland by the agents. This committee has not 
few months ago. Insurance Exchange with headquarters Yet completed its work, but resulting — 

Efforts of a rather spasmodic charac- in Boston. It supervises and fixes rates benefit has already appeared and _ this JAMES T. CATLIN 
ter have been made from time to time and forms for all the New England direct touch with agents from the differ- Danville, Va. 
in years gone by to get together the states except New Hampshire where a ent states cannot but help in broaden- 
agents of New England in general con- state board handles these matters. At i™g the point of view of the form makers. ganizations, we believe we have added 
vention. During the year 1921-22 it was the first New England convention held strength to the National Association oi 
suggested to the New England Advisory in June 1922, the secretary of the New A summary otf the situation in New Insurance Agents. New England stands 
Board that they should take the proposi- England Exchange offered the sugges- England shows that we have built today ready and willing to do her part 
tion on. It was unanimously accepted tion that representatives of the New up a New England Board to represent in this great national organization ot 
and the board immediately began pre- England state associations meet with the the agents of New England in any, and ours of which she is, like other re- 
parations for a general meeting. Because officers and executive committee of the all, matters of common interest: that gional districts, but one of the many 
Vermont, New Hampshire, and Maine Exchange from time to time for the pur- this board is strengthened in its posi- parts, which united may present a for 
had already planned a tri-state meeting pose of considering any matters or ques- tion by the holding of an annual con- midable front to our unfriendly inter- 
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Annual Statement, January 1, 1923 


Tenth Annual Statement, January 1, 1923 


ASSETS LIABILITIES ASSETS LIABILITIES 

Government Bonds ..... $ 902,691.00 Unearned Premiums ....$ 624,627.32 U.S. Government Bonds.$ 497,970.00 Unearned Premiums ....$ 320,132.43 

Other Bonds and Stocks 562,440.00 Losses in Process of Ad- ‘ Other Bonds and Stocks 518,935.00 Losses in Process of Ad- 

Loans on Bond and ee Cree 308,731.08 eae: dai Miiaal oa a ere 164,864.50 
Mortgages (Guaran- All other Liabilities..... 54,915.46 or aoa Ail other Liabilities 28,921.18 
teed) 7000.00 Mortgages (Guaran- 

Cash in Office and on teed) gees rete teen eees 105,750.00 
Cr 178,070.34 Cash in Office and on 

Premiums in Course of Capital $500,000.00 rer ore 86,676.97 


Capital 
Net Surplus .. 


7 oe SS aeee eee dl ee ae oe $400,000.00 
rene 225,823.96 Net Surplus .. 508,936.28 


Premiums in 





411,470.54 
Interest and Dividends ee eer ere 83,497.27 
PTE ou csnsvs vacees 11,355.13 Sutevest Accrued ....... 6,485.05 
Reinsurance Due ....... 108,375.19 elias Mine 26,074.36 
ee. re 1,454.52 Surplusto Policyholders 1,008,936.28 ieee ae anaes pile tata nUtE.SO Surplus to Policyholders 811,470.54 
$1,997,210.14 $1,997,210.14 $1,325,388.65 $1,325,388.65 


Cash Capital $500,000.00 
Surplus to Policyholders $1,008,936.28 
Assets $1,997,210.14 
Fire, Lightning, 
ler Leakage, 


Cash Capital $400,000.00 
Surplus to Policyholders $811,470.54 
Assets $1,325,388.65 

Explosion, Riot, Civil Commotion, Accidental Sprink- 


Use and Occupancy, Commissions, Rents Profits, Leasehold, Floating 
and Inland Marine Insurance written. 





Tornado, 
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Large Capacity Upon Acceptable Business. Agents Wanted in Unrepresented Territory. 
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F | ‘HE history of Corporate Surety 


is that the business goes ahead all 

the time. In hard times the Judi- 
cial and Fidelity lines boom; in good 
times the volume goes up on Contract 
Bonds, and Public Official and De- 
pository Bonds increase in number 
and volume year after year no mat- 
ter what happens to the country as a 
whole. 


Two years ago when Fire premi- 
ums fell off and when premiums in 
the miscellaneous lines dropped as 
well, many agents who had Surety 
companies in their offices found they 
had a strong anchor to windward. 


Premium Volume Large 


In 1922, the total combined pre- 
mium volume of all Fidelity and 
Surety companies was more than 
$60,000,000, which means that about 
one dollar of Surety business was 
written for every five dollars in the 
miscellaneous lines. If you didn’t 
write at least that proportion in your 
own office somebody else profited by 
your indifference. 


An Opportunity and an Invitation 


a . + 

No agent should deliberately turn a 
cold shoulder to an honest dollar, even 
under the present income tax laws. 


It takes no particular foresight or 
courage to prophesy that within the 
next decade the combined Fidelity and 
Surety premiums of the country will 
reach $200,000,000 annually. 


Demand Universal 

Surety, once mandatory in a legal 
sense, is now becoming mandatory in 
the sense that it is a business bulwark. 

The man who sells it has not only 
the advantage of offering something 
for which there is a steadily increas- 
ing demand, but every business man 
and most professional men are pros- 
pects. 

The surety agent can do business in 
the small town or the big city with 
the lawyer or the layman, the banker 
or the builder, the druggist or the 
drygoods merchant, all the way up 
and down Main street and out through 
the suburbs of the town. 


To insurance men interested in increasing their income via the 


surety route, an agency connection 


with the I. « D. affords a splen- 


did opportunity in that it gives them the advantage of representing 
one of the oldest (organized in 1890) and strongest (resources of more 
than $15,000,000) surety companies in the country. We will be glad 
to consider applications made on the coupon at the bottom of this page. 


Fidelity and Deposit 


Company 


OF MARYLAND 


“The Bonding Company” 
BALTIMORE 


Fidelity and Surety Bonds 
Burglary Insurance 


rlad to have 


connection 


| 

| 

| Production Department, 
Fidelity and Deposit Company 

| Baltimore, Md. 

| If you are not already adequately repre- 
sented in this territory I will be 
full information regarding an agen 
| with your Company. 

I 

| 

I (Signed) 

| 

I 

| Address. . 

| 
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By FRANK R. BELL, Chairman 


RESOLUTION is now before the 
A National Association of Insurance 

Agents for further consideration. 
Is is the one adopted at our last annual 
convention, and is as follows: 

“The National association has long 
been committed to the principle that 
whatever tends toward a better under- 
standing between the public, the com- 
panies and the agents, must rebound to 
the betterment of the business as a 
whole. There is only one test to apply 
when considering the usefulness of any 
practice in the insurance business—does 
it serve the public interest? 

“Under this test we condemn .. . 
the practice of the appointment of more 
than one agent of a company for the 
same territory, or any attempt to dis- 
guise this abuse by the subterfuge of 
an Underwriters’ annex. Too far the 
agency force of the United States has 
been recruited from men incompetent 
technically, or more anxious to gain 
commissions than to hold down the fire 
loss which the public must in the end 
pay. The situation is so menacing that 
this convention has requested the in- 
coming executive committee to take 
steps in conference with the companies 
to eliminate these annexes.” 


OUR executive committee reported 

at the mid-year meeting in Ashe- 
ville, last March, that the subject then 
under _ consideration—the unbridled 
multiplicity of agents for the same com- 
pany in the same territory, and the 
present method of conducting business 
through multiple agents and _ under- 
writers’ annexes—was believed to be a 
contributing factor to the present rest- 
lessness in the fire insurance business. 
At that tirae you were told that the 
subject was in conference and an earnest 
attempt was being made to find a solu- 


tion of the question through conference 
and cooperation. 

Subsequently the conference commit- 
tee of the National association presented 
the matter to the conference committee 
of the National Board. The discussion 
was frank, friendly and extensive. We 
called attention to the growth of under- 
writers’ agencies and their contribution 
to the undesirable multiplication § of 
agency appointments. It was pointed 
ogt that the supervising state officials 
had taken an emphatic position on the 
question. 


HE committee of the National 

Board, while recognizing that* the 
position we took upon the question was 
reasonable, nevertheless set forth that 
their organization is prohibited by its 
constitution from acting in cases of this 
kind; that the Board is almost purely 
an organization of service to members, 
agents and the public; and that any at- 
tempt to introduce inter-company regu- 
latory rules or to decide disputed ques- 
tions like rates, commissions or agency 
representation, would greatly reduce its 
membership and probably lead to dis- 
ruption or at least seriously impair its 
present usefulness. 

It was recommended by the com- 
mittee of the National Board that the 
question be presented to the regional 
bureau organizations for their consid- 
eration, or to the companies individ- 
ually. 

Shortly thereafter the management of 
the Philadelphia Underwriters decided 
to replace that organization with an in- 
corporated insurance company, thus in- 
jecting into this question that method of 
relieving the business of the annex evil. 

Following our last annual convention, 
at which you suggested a thorough sur- 
vey of company representation, and in 





December, 1922, at the adjourned ses- 
sions of the insurance commissioners’ 
convention, a_ resolution was there 
presented and adopted looking tc the 
creation of a National Fire Insurance 
Commission. This is to be com- 
posed of nine members, three to be ap- 
pointed by that body, three by the Na- 
tional Board and three by the National 
\ssociation of Insurance Agents. The 
duties of this commission will be to 
study the economics of fire underwriting 
in all its aspects and to report such 
recommendations as will better insur- 
ance conditions. This resolution is now 
the fire insurance committee of 
the commissioners’ convention and may 
receive further consideration at their 
annual convention now in session at 
Minneapolis. It would appear that the 


before 


commissioners are thinking along the 
same line as our convention at Hot 
Springs. We believe that work of this 


kind would be productve of good—that 
an ascertainment of economic conditions 
in the fire insurance business would not 
only entirely justify our services, but be 
of much benefit to the entire business. 


OWEVER, pending the final dis- 
position of the commissioners’ reso- 
lution, it seems best to your executive 
committee to take no independent ac- 
tion in the matter of a national survey. 
We believe that the questions of 
annexes and multiple agents are of para- 
mount importance; that the business as 
a whole would be better off if freed of 
these; and that the National associa- 
tion would render a distinct service to 
the proper administration of the fire 
insurance business in this country if a 
way could be provided to adjust these 
differences now existing between the 
companies and a very large percentage 
of our membership as reflected in the 
opiniens voiced in the state and national 
conventions. 


T our last mid-year meeting there 
was presented through the New 
York state association, and the Cas- 


= : —=:! 


ualty Underwriters’ Association of 
Cleveland, a protest against the prac. 
tice of changing automobile rates and 
rules between Feb. 1 and June 1 of each 
year. 

The objection was based upon the fact 
that these rates and rules are promul- 
gated during the very busy automobile 
season and thereby cause considerable 
annoyance, confusion and _ misunder- 
standing with the insuring public. The 
subject was referred to the executive 
committee for consideration. 

We have given the matter attention 
and through the proper bureaus have 
obtained a correction so that hereafter 
these rules and rates will be made effec- 
tive as of January 1st in each year, We 
confidently believe the adjustment wil] 
be found advantangeous to all agents 
writing these lines. 


HE mid-year meeting referred an- 

other matter to the executive com- 
mittee, namely the action of the 
companies in abrogating the payroll 
basis on fleets of cars. We were in- 
structed by the convention to take it 
up with the proper authorities in an 
effort to restore the former method of 
cperation. Subsequently conferences 
were held with the National Bureau of 
Casualty & Surety Underwriters and on 
June 16 the automobile governing com- 
mittee of the bureau announced a pay- 
rcll basis rule for underwriting fleets 
of cars substantially the same as the 
former payroll basis. 

An important development in April 
last was the amending by the Western 
Union of one of its rules in relation to 
local boards. 
cooperative spirit. There appears to be 
no good reason why interests so nearly 
in common should not unite in the 
proper administration of local business. 

We pause here to ask—when will this 
method of work so emphatically ap- 
proved by the Union be endorsed by 
other company bureaus? When will we 
reach a point where we can stop talking 
about it and start working under it? 
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W. E. SMALL, President 


E. P. AMERINE, Secretary 


®Georgia Casualty Company 


Macon, Ga. 
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; SEVENTY YEARS OF CONSCIENTIOUS PERFORMANCE 
e 





SEVENTY YEARS OF FAIR DEALING WITH COMPETITORS 





SEVENTY YEARS OF FAITHFUL SERVICE TO THE INSURING PUBLIC 





SEVENTY YEARS OF FULFILLING THE NEEDS OF ITS REPRESENTATIVES 





f SEVENTY YEARS IDENTIFIED WITH THE BEST PRINCIPLES OF THE INSURANCE BUSINESS 





SEVENTY YEARS A STURDY BULWARK OF STRENGTH IN FINANCE AND CHARACTER IN EVERY CRISIS 





The 
: American Central 
of St. Louis 


A 


Pioneer Company 





of America 





: A Company that holds 
public confidence for 
its agents and itself | 








| American Central Jnsurance Company 


| 
SAINT LOUIS | 
| 


B. G. CHAPMAN, JR., President D. E. MONROE, Vice-President HAROLD M. HESS, Secretary 


CONRAD ROEDER, ROY W. SMITH, HENRY I. RIEMAN, Assistant Secretaries 





{ 
| 
New England Dept., Boston, Mass. - - - SIMPSON, CAMPBELL & CO., Managers 


Pacific Coast Dept., San Francisco, Cal. - - - - - B. GOODWIN, Manager 
Southern Dept., Atlanta, Ga. - - - - - - DARGAN & TURNER, Managers 
Southwestern Dept., Houston, Texas - - CRAVENS, DARGAN & COMPANY, Managers 
Western Canada Dept., Winnipeg, Manitoba’ - - - - FESS & SMITH, Managers 
New York City - - - - - - JOHN G. HILLIARD, Inc., Managers 


“WE STAND UPON THE MERIT OF OUR YEARS” 
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Report on Fire Prevention Work 


HE report of the Fire Prevention 
TT ommittee, submitted by Chairman 

Charles B. H. Loventhal of Nash 
ville, stated that since the mid-year 
meeting in Asheville, continued efforts 
have been made in the program as out 
lined to be carried out up until Fire 
Prevention Week this year. The report 
said further: 


HE very active and comprehensive 

interest being taken in fire prevention 
work by the United States Chamber of 
Commerce through James L. Madden, 
manager of its insurance department, is 
to be heartily commended. Through its 
chamber members and other influential 
affiliations thousands have been reached 
and are now busy on a fire prevention 
program that was formerly sponsored 
only by fire insurance interests. The 
Chamber of Commerce is distributing 
broadcast valuable information as to safe 
construction of new buildings and the 
elimination of hazard in those already 
built. A recent fire prevention bulletin 
sent out deals with the subject of “Dust 
Explosions.” Also another bulletin of 
interest issued explains the working out 
of the co-insurance contract, which has 
always been a_ perplexing problem to 
many assureds—and to not a few of 
eur local agents. 


N° fire prevention report could be 
complete without a personal men- 
tion of T. Alfred Fleming, supervisor of 
conservation of the National Board, and 
the most extraordinary work he is doing 
and has done in every state. His stirring 
addresses heard by audiences reaching 
in aggregate hundreds of thousands have 
made a lasting impression on his hearers 
and instead of a talk on a seeming dry 
and uninteresting subject he puts a 
human interest in his appeal which 
strikes a sympathetic response in the 
minds and hearts of each individual 
within his hearing. 

The most remarkable meeting of its 


THE NATIONAL 


kind ever held was called for June 12 in 
the offices of the National Board in New 
York by Mr. Fleming as chairman for 
Fire Prevention Week by the National 
Fire Protection Association. Thirty- 
two men were present at the mecting, 
representing varied interests and indus 
tries, among them the National Chamber 
of Commerce, the Radio Corporation, 
the motion picture industry, the Archi- 
tects’ Institute, the railroads, E. I. 
du Pont de Nemours & Co., Wilming 
ton, Del., the Underwriters Laboratories, 
the Baltimore fire commissioner and 
many Other interests. Your chairman 
attended the meeting, representing the 
National Association of Insurance 
Agents. 


T this meeting many suggestions 

were made and discussed but the 
most feasible plan submitted and 
adopted was that submitted by H. L. 
Miner, manager fire protection section 
of Du Pont’s interests at Wilmington, 
and previously carried out there. The 
following outline of a unified plan was 
adopted for the special week in behalf 
of fire prevention: 

1. A definite survey of schools, 
churches, hospitals and state institu- 
tions with a view to securing better pro- 
tection for those who assemble therein. 

2. The teaching of fire prevention in 
every school in the country. 

3. Enactment of good building codes, 
improvement of present ones where 
they are deficient and thorough enforce- 
ment of all building codes. 

1. Continuous inspection of buildings 
through a bureau of fire prevention in 
fire departments. 





A. W. Hicks of Summitt, N. J., for- 
mer president of the New Jersey asso- 
ciation, attended the convention, He 
came into public notice by his series of 
questions directed to the national body 
about its position on various issues. 
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F. R. BELL MADE PRESIDENT 
(CONTINUED FROM PAGE 8) 

and get a clock on his retirement. Mr. 
Case spoke feelingly in his response. 

Mrs. Case was called to the platform 
and received an ovation. Mr. Allen ac- 
companied her to the platform. She 
expressed appreciation to the loyal 
friends of Mr. Case. 


N meeting of automobile club insur- 

ance competition E. A. Beach of Syra- 
cuse said that insurance men should go 
before the club advocating it going into 
the gasoline, accessories and other busi- 
ness lines where automobilists could get 
a reduction. That will bring action. Percy 
H. Goodwin of San Diego, Cal., told of 
the organization of the Automobile Club 
of Southern California and its entrance 
into insurance. It has 450,000 autos in- 
sured. It has reinsured much _ business 
with stock casualty companies. The 
Northern California Club is doing a big 
business. Under a new California law, 
dealers and garage owners can be licensed 
as insurance agents. There is hot com- 


Annual Report 


By WALTER 


HE city of Buffalo holds a peculiar 
"[ interes for our organization. It 

was here in August, 1899, 24 years 
ago, that the fourth annual convention 
assembled. We were then but three 
years old, a babe in swaddling clothes. 
Claudius H. Woodworth, of revered 
memory, was president of the associa- 
tion, and Bob S. Brannen, the founder 
and organizer, was secretary. 

The few organizers now surviving 
have lived to see these dreanis come 
true. They see an association, nurtured 
in childhood with parental care, grown 
to sturdy manhood through trials and 
tribulations overcome, with a quarter- 
century record of success, and con- 
stantly growing in importance and 
power. 
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petition in California from mutuals and 
reciprocals. 


OSEPH BRUNS of New Albany, Ind, 
asked: “If the California club can do 
so much for the money, are the stock 
companies not charging too much?” R. 
H. Goodwin, formerly of the National 
Automobile Underwriters Conference, said 
that organization and the casualty com- 
panies’ bureau prohibit appointment of all 
automobile concerns as agents. If agents 
find members violating this pledge they 
should report to their companies and get 
action. Mr. Goodwin is now with the 
Firemans Fund. 
GENTS often will not reveal the in- 
formation for fear of harming them- 
selves with their customers, he said. Com- 
plaint is made sometimes as to non-con- 
ference companies but it is difficult to 
reach them. Agents should refuse to deal 
with companies that refuse to comply 
with right automobile underwriting prac- 
tices, he urged. The General Motors 
Corporation is handling the General Mo- 
tors insurance as a licensed broker in New 
York, and many companies take its busi- 
ness. 


of the Secretary 
H. BENNETT 


The National association is today 
functioning as a _ present necessity 
and a future requirement for the good 
of all. It is an association whose de- 
sires are recognized by company execu- 
tives as important in all matters of 
policy, because its precepts are funda- 
mentally right. It is an association 
recognized by supervising state officials 
as proper to be heard on questions af- 
fecting public interest at all times be- 
cause it is just and fair in its demands. 

We find, from the testimony of the 
surviving founders, that their fond hope 
has been abundantly fulfilled, their faith 
entirely justified, and their ambitions 
fully realized. 

In setting before you the record of 
another year we cover eleven months 


MORE THAN A CENTURY OF SERVICE — 


WESTERN DEPARTMENT 
Insurance Exchange Bidg, 
CHICAGO 


Fire, Marine 
Automobile 
Tornado 
Hail 

Rent 

Rental Value 


fEtna 


(Fire) 


Insurance Company 


giinegejuch Oreselel-ieefertte 


RALPH B. IVES, President 


Leasehold 
Profits 


Registered Mail 
Parcel Post 


Use and Occupancy 


Sprinkler Leakage 


Tourists’ Baggage 
Salesmen’s Samples 
Transit Floaters 
Automobile Truck Transit 
Explosion 
Riot and Civil Commotion 


PACIFIC DEPARTMENT 
219-221 Sansome Street 
SAN FRANCISCO 


Losses Paid over $223,000,000 


AGENTS AT ALL IMPORTANT POINTS 
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and only, the fiscal year ending Sept. 1 next. 
The record is replete with activity, per- 

nd haps more so than any like period in our 

ds history. 

ock ‘ ie 

R UR membership is constantly grow- 

nal ing. In the eleven months we have 
said added more than 1,500 members. Our 

~ ww ° FIR E & MARINE INSURANCE CO. 

all less than 10,000 agencies. 
a, The largest gain in members has been 

hey made by the California assoc iation, : 

oa which added 300 to its roster during JOHN H. GRIFFIN. President 

the the year. The President’s Cup, awarded 


at each ¢ al convention to the state ~ 
ee to its membership the tesanet HOME OFFICE MINNEAPOLIS, MINN. 


m- percentage of increase for the fiscal year 
em- has, therefore, been won by the state 
om- 


of California. 

— We have added one new state asso- 
ciation, Delaware. 

—_ Marked progress has been made dur- 
nply 


ing the year in the number of casualty 
_ companies subscribing to the principle 4 4 
+ that the ownership of casualty expira- 
WLO- 


tions is vested, as between the company 





J : OF NEW JERSEY 
new and the agent, in the agent producing 
usi- the business. Eleven casualty companies 
have been added to the list since our JOHN H. GRIFFIN. GENERAL AGENT 
last annual convention The number 
ccaeea teeta WESTERN DEPARTMENT MINNEAPOLIS, MINN. 
N advanced objective attained early 
in the year was the “Rules Con- 
day cerning Acquisition and Field Super- 
sity vision Cost for Casualty Companies and 
ood (gents. It was a long drawn out task. 
de- For days and weeks the casualty execu- 
‘cu- tives, the general agents and our con- 
of ference committee worked incessantly a 
da- at the job until agreement finally 
ion crowned their efforts and order came INDIANAPOLIS, IND. 
sais forth out of chaos. In that task the 
af- National association officers constantly 
be- had in view the welfare of the great JOHN H. GRIFFIN, General Agent 
nds. body ‘ —— casualty agents 
. throughout the country. . r " 
— Your officers and executive and con- Western Department Minneapolis, Minn. 
aith ference committees believed then, and 
ions we believe now, that the plan, honestly 
and fairly administered, will be of great 
| of benefit to the companies, to the agents 
iths and to the public. If it continues to — 
meet this test, it dese rves and will con- ‘eer a Seta anes i 
tinue to receive the support and en- eae . — 7 — 
dorsement of every Pom gor the insur- | H. R. HOW EL ca. ge R. 4 HOW ELL, V | = and Sec 7° 
ance business in the country. W. S. HAZARD, Jr., V.-Pres. H. K. MILLER, Asst. Sec’y. 
I believe that this convention should || : 


follow the casualty executives in an at- || 
tempt to have this practice abandoned. 


NOTHER angle was injected into Capital $1,000,000.00 
the “banks Py the insurance busi- apita ’ 0 ’ 0 0 
ness” proposition during the year. This 
time it was not a bank agency matter 
but a company infringement. The IIli- ]} 
nois bankers proposed a mutual ot their 
own, in order to obtain “cheaper insur- 
ance.” Two or three pon state bankers 
associations are trying to operate along [} 
the same lines. 
We deplore banks leading the way to 
socialism. When they try to prevent 
other business enterprises from making 
a modest profit on their operations, who 
will say that the well known profits of 
the banks are in any sense justified ? 
} Let us all recognize that the country 
i must have strong and virile insurance 
companies, doing sufficient business to 
bring in a profit, just as it must have 
Strong bankers and merchants and 
manufacturers; that one branch of in- [| 
dustry must not handicap another; that | FIRE LIGH | NING TORNADO AUTOMOBILE HAIL 
each shall support in the other that 


service which jis necessary tor the whole 
people. 
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CHARTERED 1865 


The Reliable Fire Insurance Company 


OF DAYTON, OHIO 
A Strong Ohio Company with a Record of Nearly 60 Years of Honorable Service 


FIRE AND TORNADO INSURANCE Special Agents for Ohio, Indiana and Michigan: 
W.H.KUHLMAN, Pres. WM.F.KRAMER, Sec’y. H. J. FAVORITE and A. R. PREISENDORFER 





























Third Century of 


Active Business 





United States Branch 


No. 84 William Street 
New York 


John H. Packard 
United States Manager 


Everett W. Nourse 
Assistant Manager 


Statement January Ist, 1923 


Assets in U. S. - - - $7,865,925 
Liabilities in U.S. - - - $4,701,190 


Including Re-insurance Reserve 


Net Surplus” - - - - $3,164,735 


Losses Paid in the United States 
(over) - - - : 


$49,000,000 


Automobile 
Wind Storm 
Riot - Civil Commotion 

Rent and Lease 


Hold 


Fire 
Tornado 





THE NATIONAL UNDERWRITER 


TRIBUTE PAID “GRAND OLD 
MAN” OF THE ASSOCIATION 


(CONTINUED FROM PAGE 46) 


this association. and through it to all 
local agents in all the cities and hamlets 
of this country. To do that would be 
to spread before you all the records of 
its useful activities for more than two 
decades. You are still standing by and 
holding to. the principles of agency rep- 
representation and responsibility that he 
started the fight for 27 years ago. The 
local agent is everywhere today an inde- 
pendent, forceful and  well-rewarded 
factor in the vast underwriting opera- 
tions of the United States, because 
Claudius Woodworth lived, and fought, 
and died in honor. And to that great 
extent he contributed also to the welfare 
of the companies and of the public. For, 
if the time shall ever,come when under- 
writing corporations and capital are not 
represented by men of adequate char- 
acter and ability in the communities 
where they are commissioned, the day 
of disintegration and dissolution will 
then have dawned for a business which 
now universally commands the confi- 
dence and respect of business men, 
whatever politicians may say. 


BOVE all, his was the spirit of con- 

servatism incarnate, with the genius 
for unwearying action when work was to 
be done. Nobody could excel him in the 
patience of the higher and noble 
diplomacy which proceeds by persuasion, 
with the book of facts wide open upon 
the table for both sides to see and read 
and feel their force. He was far away 
from that sort of diplomacy which 
deals in trickery and by concealment. 
Shrewd, penetrating, swift, decisive, all 
the elements of leadership in him were 
tempered and directed by the finest good 
humor and a sense of generous fairness 
which did not fail to take into consid- 
eration even the necessities of his ad- 
versary and make allowance for them. 
With all this a fighter and a stayer. 
None of us will ever see one who more 
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completely united in himself those 
qualities which have so splendidly been 
summed up by Shakespeare in the an- 
alysis of the man to be loved, followed 
and highly regarded: 
“His life was gentle; and the elements 
So mixed in him that Nature might 
stand up 
And say to all the world, This was 
Man.” 


O we knew him, all of you in this 

great movement and those of us who 
have only waited and observed. There 
was yet another aspect of him, best 
known to all his fellow citizens of Buf- 
falo, known only to the business world 
of his colleagues in this association by 
its steady reflection in his association 
conduct. He was very earnestly and 
deeply a religious man. He loved to 
do good. He loved children. What 
church he belonged to, what creed he 
professed, does not matter. He lived 
his life with his wife, with his partner, 
with his business associates and his fel- 
low townsmen so admirably and use- 
fully that every creed of every religion 
could readily cover and claim the soul 
of Claudius Woodworth. 


E came to Buffalo a boy of 19 from 

a farm in Ohio, and at once found 
employment in an insurance office, At 
21 he was a local agent in his own right. 
For 58 years his life continued unbroken 
in honor and success here in the one city 
and the one business of his election. The 
farm boy became a man of local and 
state distinction. He was chosen to 
represent his local board at the first 
meeting at Chicago in 1896 to organize 
this National association. The distinc- 
tion he had won and the confidence he 
commanded here at home expanded eas- 
ily to the whole extent of the United 
States. The good works he did, the 
sound service he rendered, are recorded 
on every page of your archives for more 
than twenty years. 








Capital, $475,000 





Marquette National Fire Insurance 
Company, Chicago, Illinois 


Great Western Fire Insurance Co. 
CHICAGO, ILL. 


Capital, $400,000 


Pittsburgh Fire Insurance Co. 
PITTSBURGH, PA. 


Capital, $200,000 


Great Western Underwriters 
OF CHICAGO 


Reliable agents wanted for the above companies. 
Address all communications to Insurance 
Exchange Bldg., Chicago, III. 


Assets $1,742,000 
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ot Sacrifice the Services of the Local Agent 


An insurance policy is naturally a technical contract. . Few policyholders 


have the time or the inclination to read their policies; many would not 
understand all the provisions if they did read them. Consequently nearly every property owner 
and business man needs an.insurance adviser to see that his policies give the required protection, to 
counsel and aid him in fulfilling his obligations under such policies, and to do all the things neces- 
sary to reduce his premium rate. 


Such an adviser is the local insurance agent. His services can no more 


be dispensed with profitably in connection with insurance needs than can 
the services of doctors, lawyers, architects, etc., in their lines. 


Mutual insurance leaves policyholders without such services and obliges 


them to do for themselves what needs to be done by one trained in the 
insurance business. 


The local insurance agent secures for his client the policy or policies 
which best meet his client’s particular needs. 


Sometimes it may seem to the policyholder that he can save by buying 


direct, on the mail-order plan, from the home office of some mutual 
company or reciprocal association, whereas, in reality, he thus is apt to buy more or to get less 
than he needs—not to mention the always possible and often probable insecurity of what he gets. 


Insurance is a shield—a cover. ‘The local insurance agent, if he has an 


established business and reputation, will skilfully adjust the cover to the 
need, fitting the two precisely, and in a company of established reputation for settling claims 
promptly, intelligently and sympathetically. He will do that as a plain duty to his customer, 
and he will strive to do it well because it is in his own interests, since otherwise his reputation and 
consequently his income would suffer. 


Like the stock market, the insurance market offers many speculations 


which look most attractive to the inexpert. The man who needs in- 
surance protection can avoid becoming a victim of such speculat on by securing it through an ex- 
pert, whose business life depends upon the quality of the insurance he selects for his patrons, and 
the character of the services he renders. 


Every insurance policy imposes duties on the insured. For example, in 


the event of an accident under a liability insurance policy, the assured 
must give notice of the accident and another notice of any subsequent claim, must forward to 
the insurance company every process served on him, and must at all times render to the company, 
upon request, his co-operation and assistance. Moreover, under the workmen’s compensation law, 
compliance with a multitude of formalities, besides insurance, is required of an employer. 


How much of this job is the average busy business man ready to take on? 


He should place his insurance through a tried local agent, telephone him 


at the first notice of every accident, and the agent will take the bulk of 
this job off the assured’s shoulders and will advise and assist him in the performance of all his 
contractual relations. 


All householders buy coal, ice, milk, etc., delivered at their doors. These 


things can be bought for less money at the sources of supply, but most 
consumers find it more economical to pay more and get the extra service. It is similar with in- 
surance. In eliminating the agent, mutual insurance dispenses with the cost incidental to his, 
services. But those services are worth the extra price. Indeed, in time of need they are often indispensable 


To maintain insurance, policies must be renewed and premiums must be 


paid on certain dates. Delay will cause your insurance to lapse. If you 
buy insurance on the mail-order plan, you may receive no notice of the expiration of your policy; 
on request for the premium; you may overlook or forget the date; or may be delayed in remitting; 
or your remittance may go astray; in any of which events your insurance will lapse—and just then 
your loss may occur. But if you deal through a well established agent, he will personally see that 
you are kept advised in advance as respects all these contingencies. 


The local agent brings insurance to your door. He is on your wire and 


subject to your call. You very well know that you cannot get along 
without him in general. But every now and then probably you feel tempted by the offer of a 
bargain from a mail-order house, to buy your insurance ‘‘direct’’ and “at cost."’ Bear in mind 
that the acceptance of such an offer means the “‘scalping”’ of a charge for a service essential to your 
protection and convenience and will involve you in a speculation of which you are probably ill- 
qualified to judge. 


The well-trained agent is essential to the efficient purchase of insurance. 


EDSON S. LOTT, President 
United States Casualty Company, 
80 Maider Lane, New York. 
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What’s Behind 
Our Policy? 


Assets Four Million Dollars, princi- 


pally in gilt edge Coupon Bonds, no stocks, 
mortgage loans, or office buildings and 
equipment. This insures quick conversion 
into cash. 


Service A trained corps of underwrit- 


ers and claim men stretching across the 
country from Boston to San Francisco, 
ready, willing and able to give assistance on 
any and all phases of automobile insurance, 
supplemented at strategic locations by 
Branch Offices organized and equipped to 
expedite handling, their slogan being at all 
times “To give as much as we can for what 
we get rather than get as much as we can 
for what we give.” 


+ 

Experience We have devoted all 
our time, thought and attention for Twelve 
years to the problems of automobile insur- 
ance exclusively, studying and analyzing 
them much more carefully and thoroughly 
than companies devoting part of their effort 
to other lines. 


Personnel A Directorate composed 
of representative capitalists, bankers, busi- 
ness men and attorneys; An Executive Staff 
trained for years in this particular line of 
insurance; and An Agency Force specially 
and carefully selected. 


American Automobile 


Insurance Company 
ST. LOUIS 


CHAS. W. DISBROW, Pres. 


THE SPECIALIST COMPANY 
Writing Automobile Insurance Only 
FIRE, THEFT, COLLISION, LIABILITY, PROPERTY DAMAGE 


BRANCH OFFICES 
MILWAUKEE 
373 Broadway 


CHICAGO 


Insurance Exchg. 


DETROIT 
Vinton Bldg. 


Hospitality Keen at 
Company Headquarters 


A NUMBER of companies opened 
headquarters and entertained their 
friends. The North British & Mercan- 
tile group had elaborate quarters and a 
comprehensive exhibit on mezzanine 
floor. C. S.S. Miller, publicity manager, 
was in charge. 

Near by was the educational exhibit 
of the Aetna Life, Aetna Casualty and 
Automobile of Hartford. Hospitality 
was freely extended. S. F. Withe, as- 
sistant publicity director, superintended 
the work. 

Other quarters were on the higher 
floors, welcome thus being extended by 
the United States Fidelity & Guaranty. 
The Home of New York, Henry Evans, 
Phoenix of England and North America 
groups established headquarters. The 
Royal Exchange rooms radiated hospital- 
ity owing to the presence of Manager 
E. C. Stokes. E. L. Sullivan, publicity 
man for the Home, presided over its 
rooms. 


Ex-Presidents’ Luncheon 


A. H. Robinson of Louisville, ex-presi- 
dent of the National Association, enter- 
tained his associates who have held that 
office at dinner. The guests were Geo. 
D. Markham of St. Louis; C. F. Hil- 
dreth of Freeport, Ill.; F. W. Offen- 
hauser of Texarkana, Tex.; E. J. Tap- 
ping of Milwaukee; E. C. Roth of Buf- 
falo, and A. W. Neale of Cleveland. 

Mr. Robinson is not in good health 
and is leaving on a fishing trip. 
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On His Past Record 


ie J. DOYLE of Springfield, I1l., asso- 
¢ ciate counsel of the National Board, 
eloquent and_ spirited, was ardently 
greeted. He was immaculate in attire, 
with well pressed white trousers, newly 
dressed white shoes and blue serge coat. 
He spoke of an eminent and highly re- 
garded Illinois citizen who is now secre- 
tary of the National Association of 
Insurance Agents, W. H. Bennett. Mr. 
Doyle was the first Illinois state fire 
marshal and Mr. Bennett the second, 
Mr. Doyle said that while he was in 
office he contended that he was the best 
fire marshal the state ever had. After 
Mr. Bennett was appointed a contro- 
versy arose on the subject, which he 
wittily stated had not been settled. Mr, 
Doyle is one of the most fluent speak- 
ers in the insurance ranks. 





Milwaukee Holds Open House 


The Milwaukee agents opened head- 
quarters to dispense hospitality, a wel- 
come for the 1924 convention, chocolate 
bars made in their city and souvenirs, 
About thirty were in the delegation. 
President W. B. Calhoun of the Wis- 
consin Association of Insurance Agents 
and President W. T. Greene of the Mil- 
waukee Board were on the firing line 
developing friends for the famous city. 

The Milwaukee delegation, 40 strong 
made a most favorable reputation in 
seeking the 1924 convention. Their 
headquarters and gifts have won much 
praise. Ben Lehnberg, chairman, and 
his associates, Stuart Auer and Monroe 
Porth, did yeoman service. 





LEADING DENVER AGENCIES 








Box 1200 


The Thos. F. Daly 


General Agents, Colorado, Wyoming 
New Mexico, Utah 


Denver 


Fire Casualty Surety Automobile 


Tel. M. 451 














ESTABLISHED 1888 


STANDART & MAIN 
The INSURANCE Men 


1615 California St. 


Denver, Colorado 
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A Great Association’s 
Greatest Convention 


HE 1923 Convention of The National 
Association of Insurance Agents at 
Buffalo disclosed 


characteristics of that great organization. 


certain outstanding 
Among these are: 


1. Its large membership and wide 
distribution. 


2. Its varied representative char- 
acter. 


3. Its efficient methods. 


4. Its high purposes. 


5. Its essential harmony in all 


that concerns the good of the 
profession. 


People who are on the inside of an or- 
ganization naturally lack the outside point 
of view. As an insurance company, we are 


able to realize more fully, perhaps, than 


urable influence they can exert in solving 


they multiply by many thousands the 
They 


unite the experiences of all these thou- 


effectiveness of each individual. 
sands into one unified whole, and the les- 
sons of this combined experience are then 
available to each one. They also make it 
possible for agency opinion to express it- 


self in action of tremendous weight. 


This is what the National Association of 
Insurance Agents does for the individual 
agent. It gives him giant strength and 


wisdom. 


These things are a matter of particular 
interest to this company because Glens 
Falls agents are of a selected character 
that makes them a large factor in the af- 


fairs of the National Association. 


The “ 


congratulations and best wishes for a year 


Old and Tried” sends greetings 


of unprecedented prosperity. 





the problems of our profession. Working E. W. WEST, 
together in a great and purposeful body, President. 
INSURANCE COMPANY 
GLENS FALLS, NEW YORK 
H. N. DICKINSON, Vice-President F. M. SMALLEY, Secretary R.C 


J]. A. MAVON, F 


L. COWLES, H 


KNIGHT. Assistant Secretaries 


CARTER 


Te > = 
i reasurer 
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E BJEALIZING that our local agents 
age] are responsible for the present 
™ day status of The Eureka- 
Security, we acknowledge our obli- 
gations and in turn give every form 
of agency assistance that will enable 
our agency force to serve their clientele 
in a more constructive and efficient 
manner. 
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“OHIO’S OLDEST STOCK FIRE INSURANCE COMPANY” 


The EUREKA-SECURITY 


Fire & Marine Insurance Company 
(The Cincinnati Underwriters) 
Established 1864 


22 Garfield Place Cincinnati, Ohio 


B. G. DAWES, JR., Vice-President and Secretary 














The CONTINENTAL owes its success to its 
agents. 


The CONTINENTAL grew to be a leader be- 
cause of the determination of its agents to succeed. 


The CONTINENTAL is interested in having 
not only its agents but agents of other companies 
make as much money as they can. The more pros- 





perous a man is the better agent he becomes. 


There is a wide field today in both casualty 
and surety lines for aggressive and forceful sales- 
men. A strong company, however, is indispensable 
—a company which makes the agents’ problems its 
problems. 


If you are determined to succeed and become 


a factor in the CASUALTY and SURETY field the 
CONTINENTAL will help you. 


Continental Casualty Company 


910 South Michigan Ave. 
CHICAGO, ILL. 


H. G. B. ALEXANDER, Pres. 
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Established P “ in year 1885 





GENERAL ACCIDENT 


THE PROGRESSIVE 
CASUALTY COMPANY 

















Accident and Health 
Burglary 
Plate Glass 
Steam Boiler 
Automobile Liability 
Property Damage and Collision 
Elevator, Teams, and Public 
Liability 
Workmen’s Compensation 


GENERAL ACCIDENT 


Fire and Life 


Assurance Corporation, Limited 
FREDERICK RICHARDSON, United States Manager 
General Building, Fourth and Walnut Streets 


PHILADELPHIA 

















| Losses paid in the United States exceed $35,000,000 
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INSURANCE IS AS 
OLD AS THE SUN 


The SUN of London, 
established in 1710, 
(The oldest insurance 
company in the world) 
stands out as one of 
the world’s greatest in- 
stitutions. 





Keep Your Face To- 
ward The Sun and 
The Shadows Will 
Fall Behind 
You. 


The Patriotic Insurance 
Co. of America, estab- 
lished January 1, 1923, 
assumed the United 
States business of the 
Patriotic Assurance Co., 
Ltd., of Dublin, Ireland, 
founded 1824. 


The Sun Indemnity Company of New 
York, Organized Jan. 1, 1923, Capital 
Stock $600,000.00, Surplus $401,931.00. 


To The Agents 


PRESIDENT JAMES L. CASE struck the right note when, in discussing the ideals of The 
National Association at a recent meeting of THE IOWA ASSOCIATION OF INSURANCE 


AGENTS, he said: 


“If it is right, we are for it, but if it is wrong, we are against it, is an ideal that is both safe and 
sane and one that the agents and companies and the public at large can safely follow. I am 
confident that if the spirit of this ideal is faithfully preached and consistently practiced in 


every act and deed—in every thought and utterance—in every policy and principle 


in season 





and out of season—the future of The National Association is assured.” 


That’s good, common sense, don’t you think so? Then be guided by it in your deliberations 


at this meeting. 








UNITED STATES BRANCH 
55 Fifth Ave., NEW YORK 
PRESTON T. KELSEY, U.S. Mgr. 


WESTERN DEPARTMENT PACIFIC DEPARTMENT SUN INDEMNITY CO" 
76 West Monroe St., Chicago SAN FRANCISCO 55 Fifth Ave., NEW YORK 
JOHN F. STAFFORD, Mer. C. A. HENRY, General Agent EDWARD C.LUNT, President 



















































































































































































ESTABLISHED 1869 
ESTABLISHED IN UNITED STATES 1892 


LONDON GUARANTEE & ACCIDENT COMPANY, LTD. 
Of London, England 


GENTS representing the 

London Guarantee & Acci- 

dent realize that they have many 
distinct advantages. 


They are absolutely protected 
in all their rights. 


They have the sole representation 
in their community. 


They have the benefit of the 
entire facilities of the company, 
thus being able to furnish assured 


and claimants with satisfactory 
service. 


They represent a company whose 
financial standing is impregnable, 
whose experience extends over a 
long period. 


The “London” has been tested 
and tried by many contingencies. 
It has gathered vast: strength 
through years of operation. 


The “London” has become 
known in the insurance world as 
the company of “Super-service.” 


HEAD OFFICE, CHICAGO 
F. W. LAWSON, General Manager 
C. M. BERGER, Deputy Manager 





















































4 T is our sincere wish that every 














agent of every company attend- 








ing the Annual Meeting of the Na- 
tional Association of Insurance Agents 
at Buffalo will bring back home a 
renewed faith in his fellow agents 


and the companies he represents. 


National Surety New York Indemnity 
Company Company 
FIDELITY, SURETY, BURGLARY ALL CASUALTY LINES 
115 Broadway, New York City 








